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1.1 Manufacturing
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Aspiration for Manufacturing Sector

The manufacturing sector is one of the largest contributors to Sarawak’s GDP. This
sector aims to promote Sarawak as a preferred investment destination for
high-value manufacturing. This is in addition to building an efficient ecosystem and
nurturing a highly entrepreneurial community.

Manufacturers are looking to diversify their supply chains away to ASEAN
countries from traditional powerhouses such as China. The plan will focus on
augmenting domestic capabilities to support the shift in manufacturing ecosystems
and attract investments to Sarawak.

Figure 1.1.1: Aspiration framework for manufacturing sector

Sarawak as the preferred investment destination for high-value

Aspiration manufacturing driven by a sustainable, innovative and efficient
ecosystem and entrepreneurial community

Contribute 30% to Up to RM10 billion investments in high
Key Sarawak GDP value manufacturing industries per year
outcomes Increased labour productivity 70% of SMEs to adopt digital
via latest technologies platform
Export-led growth Diversification Entrepreneurship
Build from present Increase socio-economic Create equitable wealth,
Stratedies strengths and grow development by shifting benefitting the larger part
9 productive capacity to be  towards high-value of the economy, by
exporters of high-value downstream manufacturing promoting a socially
manufacturing and activities inclusive community
resource- based products development
Grow high value Adoption of latest Empowgr I grow
. . . SMEs with specialised
Catalytic = manufacturing and technology to increase
A . . development
initiatives enhance local industry manufacturing sector
. . programmes and
ecosystems productivity .
infrastructure support
Key Infrastructure Competitive
levers (well equipped industrial Stakeholders Regulatory and Entrepreneur
parks and Anjung engagement framework innovative development
Usahawan) environment
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Figure 1.1.2: Summary of desired outcomes for manufacturing sector

Summary of key outcomes

Economic prosperity Social inclusivity
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Quality DDI and FDI (Up to RM10 bil
investments in high value
manufacturing industries per year)

20% y-o-y increase
of export value of high
tech product

10% y-o-y growth
of labour productivity (on
par or above national
productivity level)

+

=7

70% SMEs adopt digital
platform & 50% increase
in sales

-+

=7

Increase of annual income

to RM60,000
By 2030

00

naa

10,000
New employment
opportunities in high tech
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6,000
New entrepreneurs
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AIP Level 1 - Manufacturing sector

Sector

Initiative

. Manufacturing

: Export-led growth

Strategy

1. Grow high value manufacturing and enhance local industry
ecosystem

1.Grow high value manufacturing and Economic Prosperity
enhance local industry ecosystem a) RM40 billion of quality investment (DDI and
FDI)

Description

b) 20% y-o-y increase in export value for high
tech related industry

e Attract quality investment through high C) Increase of annual income: RM60,000 by

tech industry

2030 (2020: RM43,503)

e Intensify investment and trade promotion

Social Inclusivity

e Establish InvestSarawak as a a) Increase of annual income: RM60,000 by
promotional arm 2030

e Encourage downstream manufacturing b)  New employment opportunities in high tech
activities related industry = 10,000 by 2030)

Start Date End Date

2021

2030

Resources Required

Policies / Regulations:

e Improve Industrial Coordination Committee (ICC) processes

e Regulations related to industrial land (developed by MINTRED)
e Improve non-fiscal incentives (land, water, power, connectivity)
e Improve financial incentives

Funding:
o 1.RM5 million per year for investment and Trade Promotion
e 2.RMB800 million is for development for new high-tech park

RM670 million for development of other industrial parks
Adequate supply of high-quality electricity for high tech park in

Kuching (based on SEB planning , the additional supply will only be
available in 2026 / 2027)

Project Owner Implementing Agency Other Stakeholders

MINTRED

PwC | Sarawak Post COVID-19 Development Strategy 2030

MINTRED Business communities, foreign investors,
MIDA / MITI, EPU Sarawak, RECODA,
MANRED, MOU, MUDeNR, MLGH and
MOT
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AIP Level 2 - Manufacturing sector

Sector . Manufacturing

Grow high value manufacturing and enhance local industry
ecosystem

Initiative

Action step : 1.1

1.1 Enhancement of current policies and regulations (ease

of doing business)

1.

o

© o~

11.

Project Owner Implementing Agency Other Stakeholders

SAINS, SSMU

Identify issues on existing system
(Reduce / eliminate unnecessary
processes)

Proposed enhancement and budget
required

Appointment of system developer
System design and review

User requirement test including Beta
Testing / Testing rollout
Operationalise / System ready
Evaluation and monitoring

. Engagement with the relevant

agencies that involved in investment
facilitation in manufacturing sector
- Review of power supply plan
and power demand by
prospective manufacturers '

. Identify common areas for

integration, issues on existing
processes (Reduce / eliminate
unnecessary processes )

Proposed solutions

Define TOR

Proposed enhancement and budget
required

Submission of budget to MMKN
Appointment of consultant

System design and review

User requirement test including Beta
Testing / Testing rollout
Operationalise / System ready
Evaluation and monitoring

MINTRED

Enhancement of
Electronic
Industrial
Coordination
Committee (elCC)

Jul 2021

Shorten the period
of evaluation

Aug 2023

Integrated system
for Investment in
Manufacturing
Sector

(e.g. investment
application, land
alienation, power
supply, manpower,
etc.)

2022

Shorten the period
of investment

application 2022

Jan 2023

Mar 2023

2023

2024

Resources
required

Funding:
RM600,000

Manpower:
IT expertise,
investment
expertise

Funding: RM5
mil (MTR)

Manpower: IT
expertise,
investment
expertise

SFS, MESTR, MLGH, MOU, EPU
Sarawak, SSMU, SMA, DoE, NREB,
MIDA, SPA, Land & Survey (L&S), BDA,
STIDC, FORESTRY, PETROS

Note: 1. This initiative correlate with Enhancing and sustaining electricity supply system initiative under Utilities sector.
PwC | Sarawak Post COVID-19 Development Strategy 2030
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AIP Level 2 - Manufacturing sector

Sector . Manufacturing
Initiative . Grow high value manufacturing and enhance local industry
ecosystem
Action step :
Action step (s) Output (s) Timeline R;sqc::;:::s
1.2 Enhancement of investment incentives
1. Engagement with relevant agencies 2021
2 E:gzzgrgeit with consultants

2022

all relevant information through Start date

stakeholders engagements

a. To collate and examine / analyse

b. Identify additional / Jan 2022
supplementary incentives that More attractive Funding:
can be offered by State, in investment End date RM5 mil
addition to Federal Ince,ntives incentives
. . (e.g. special Manpower:
4. Draft p.ollcy paper: Submit MMKN discount of land Sep 2022 Investment
paper if necessary premium for expertise
5. Implement approved policy strategic Start date
6. Monitor / Evaluate effectiveness of investment, etc.) Jul 2022
the incentives End date
Dec 2022
Start date
2022
End date
2025
Project Owner Implementing Agency Other Stakeholders
MINTRED MINTRED SAG, EPU Sarawak, PETROS, MUDeNR,

MOU. SEB. water authorities, RECODA,
L&S, InvestSarawak, BDA
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AIP Level 2 - Manufacturing sector

Sector . Manufacturing

Initiative . Grow high value manufacturing and enhance local industry
ecosystem
Action step :
: B Resources
Action step (s) Output (s) Timeline required

1.3 Intensify investment promotion Start date
a. Produce periodic intelligence reports Targeted high 2021

at half yearly basis on global trends value investment

(economic, investment and politics) in hydrogen, E&E,

medical &

b. Produce / review yearly investment
promotion programme
c. Seek MMKN approval for overseas

pharmaceutical,
petrochemical

Funding:
programme including funding 5 international RM50 mil
d. Execute overseas investment investment
promotion programme, based on the ~ Promotion End date
current situation programmes per
year

e. Conduct post-promotion follow-ups,
meetings, stakeholders engagement
and facilitations 2030
f.  Facilitate project investment through
stakeholders engagements

Project Owner Implementing Agency Other Stakeholders

MINTRED MINTRED, InvestSarawak EPU Sarawak, MANRED, RECODA,
STATO, MIDA, MATRADE, MITI, PETROS,
MTAC, MESTR, SEDC, STIDC, industry
players
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AIP Level 2 - Manufacturing sector

Sector . Manufacturing

Initiative

ecosystem

Grow high value manufacturing and enhance local industry

Action step : 1.4

Action step (s)

Output (s)

1.4 Developing new industrial park for high tech activities

Timeline

Resources
required

A Pre- implementation / Project kick off 1,000 acres of A - Feb 2022
1. Siting high-tech
2. Land acquisition (RM400 mil) industrial park B - Oct 2023
. equipped with
3. Appointment of Consultant (RM20 .
i infrastructure C - Jan 2024
mil) _ _ and facilities Funding:
4. Identify number of enterprises that RMS800 mil
will operate in the industrial park Good (RM3 mil
5.  Engagement session with SEB & networking with approved for
other utilities provider on the utilities player to 12MP)
demand projected (e.g. power, meet the
water) demand from Adequate
5 E ) ) ith potential investors (e.g. quality
- ngagemen sclas'smn with poten |e'1 power, water) utilities and
investor on their investment planning  immediately. connectivity
3 supply (e.g.
B Project implementation Facilitate power, water,
7. Tender inve.s'Fors in . internet
8.  Construction (RM380 mil) realizing their coverage,
investment etc.)
planning
C Post — Implementation Dec 2026

9.
10.

Monitoring / evaluation

Industrial park management,
maintenance and upgrading of the
facilities within the industrial park
and coordination and facilitation of
DDI & FDI as well as vacant
lots/undeveloped lots by investors.

Project Owner Implementing Agency Other Stakeholders

MINTRED MINTRED EPU Sarawak, MIDA, SEB, water
authorities, foreign investors
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AIP Level 2 - Manufacturing sector

Sector . Manufacturing

Grow high value manufacturing and enhance local industry
ecosystem

Action step : 1.5

Initiative

Action step (s)

Output (s)

1.5 Developing Demak Laut Industrial Park (DLIP)

A Pre- implementation / Project kick off
1.

Appointment of Consultant
(RM15.5 mil)

Engagement session with SEB &
other utilities provider on the
demand projected (e.g power,
water).

Engagement session with
potential investor on their
investment planning.

B Project implementation

4.
5.

Tender
Construction

C Post — Implementation

6.
7.

Monitoring / evaluation

Industrial park management,
maintenance and upgrading of the
facilities within the industrial park
and coordination and facilitation of
DDI & FDI as well as vacant
lots/undeveloped lots by investors

276 acres of
industrial park
equipped with
infrastructure and
facilities for
manufacturing
activities. (DLIP
2C)

285 acres of
industrial park
equipped with
infrastructure and
facilities for
manufacturing
activities (DLIP
2D)

295 acres of
industrial park
equipped with
infrastructure and
facilities for
manufacturing
activities. (DLIP
2E)

Resources

Timeline :
required

Start date
2021 RM75 mil
(RM16 mil
End date approved
under 12 MP)
2023
Start date
2024
End date RM115 mil
2026
Start date
2023 RM120 mil
(RM1 mil

End date approved

under 12MP)
2025

Project Owner Implementing Agency Other Stakeholders

EPU Sarawak, SEB, water authorities,
MUDeNR, MITI, SMEs

MINTRED

PwC | Sarawak Post COVID-19 Development Strategy 2030
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AIP Level 2 - Manufacturing sector

Sector . Manufacturing

Initiative . Grow high value manufacturing and enhance local industry
ecosystem

Action step :

Action step (s)

1.6 Developing other industrial park / estates

A Pre- Implementation /
Project Kick Off
1. Appointment of
Consultant
2. Engagement
session with SEB &
other utilities
provider on the
demand projected
(e.g. power, water).
3. Engagement
session with
potential investor on
their investment
planning.

B Project Implementation
4. Tender
5. Construction

C Post — Implementation

6. Monitoring /
evaluation

7. Industrial park
management,
maintenance and
upgrading of the
facilities within the
industrial park and
coordination and
facilitation of DDI &
FDI as well as
vacant
lots/undeveloped
lots by investors

Project Owner Implementing Agency Other Stakeholders

MINTRED

On-going projects:

Resources

Timeline :
required

2021

1. Kapit Industrial Estate (2.2

hectares)

2. Sibu Industrial Estate (61

hectares)

3. Betong Industrial Park (19.6

hectares)

4. Sri Aman Industrial Park

(5.52 hectares)

5. Samalaju SME Clusters

(43.2 hectares)

6. Sematan Industrial Estate

(5.36 hectares)

7. Bau Industrial Estate (10.82

hectares)

8. Rantau Panjang Industrial
Estate Phase Il (14.18 RM137 mil

hectares)

9. Sebuyau Industrial Estate (RM135 mil

(10 hectares)

MINTRED

PwC | Sarawak Post COVID-19 Development Strategy 2030
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under 12 MP
for Ongoing
Projects)

2030

EPU Sarawak, SEB, water authorities,
MUDeNR, SMEs, business communities
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AIP Level 2 - Manufacturing sector

Sector . Manufacturing

Initiative . Grow high value manufacturing and enhance local industry
ecosystem
Action step :
: B Resources
Action step (s) Output (s) Timeline required
1.6 Developing other industrial park / estates Start date
A Pre- Implementation / New projects: 2021
Project Kick Off 1. Taman Perindustrian Lawas
1. Appointment of Phase 2 (30 hectares)

2. Taman Perindustrian

Consultant Limbang (20 hectares)
2. Engggemc.ent 3. Good networking with
session with SEB & utilities player to meet the
other utilities demand from investors (e.g.
provider on the power, water) immediately.
demand projected 4. Facilitate investors in RM137 mil

(e.g power, water). realizing their investment
' planning

3. Engagement (RM2 mil
sesgsign with ~ . approved
potential investor on under 12 MP

e for new
their investment projects)
planning.

B Project Implementation
4. Tender 2030
5. Construction
C Post — Implementation
6. Monitoring /
evaluation
Project Owner Implementing Agency Other Stakeholders
MINTRED MINTRED EPU Sarawak, SEB, water authorities,
MUDeNR, SMEs, business communities
PwC | Sarawak Post COVID-19 Development Strategy 2030 AIP Level 1 - Outcome Initiatives Page 15
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AIP Level 1 - Manufacturing sector

Sector . Manufacturing

Strategy . Diversification

Initiative : 2. Adoption of modern technology to increase manufacturing
sector productivity (i.e. IR4.0)

2. Adoption of modern technology to Economic Prosperity

increase manufacturing sector a) 10% y-o-y growth of labor productivity (on par

productivity (i.e. IR4.0) or above National productivity level)

e Business Enhancement Programme b) Increase in annual income: RM60,000 by 2030
(BEEP) - matching grant to purchase (2020: RM43,503)

modern machineries / equipment
e Financial assistance
e Training

Timeline

Resources Required
Start Date End Date

2021 2030 Policies / Regulations:
e Policies to encourage the adoption or use of modern technologies
e Sarawak SME Masterplan

Funding:
o RM20 mil for Grow Big programme

Project Owner Implementing Agency Other Stakeholders

MINTRED MINTRED Business communities, foreign investors,
MIDA / MITI, EPU Sarawak, MPC, DoA,
SEDC and STIDC
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AIP Level 2 - Manufacturing sector

Sector . Manufacturing

Adoption of modern technology to increase manufacturing
sector productivity (i.e. IR4.0)

Initiative

Action step 21

Action step (s)

2.1 Adoption of modern technology to increase

manufacturing sector productivity

1. Stakeholders' engagement

2. ldentify gaps on adoption of latest
technology

3. Policy formulation

4. Promotion and information
dissemination

5. Establish system for database
management

6. Implementation & monitoring of
policies and programme

Resources

Timeline :
required

Start date

2022

Output (s)

Identified gaps on

adoption of latest End date
technology
2022
Start date
_ 2022
Policy and
in(_:en_tives with End date
criteria
RMS5 mil
2022
10 seminars / Start date
workshop /
dialogue per year 2022
200 SME
participated per S
year
2030

10 SME benefited
per year

Project Owner Implementing Agency Other Stakeholders

MINTRED MINTRED

PwC | Sarawak Post COVID-19 Development Strategy 2030

MESTR, MANRED, SMA, business
communities, MIDA, MITI, EPU Sarawak,
MPC, DOA, SEDC, STIDC, SME Corp,
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AIP Level 1 - Manufacturing sector

Sector . Manufacturing

Strategy : Entrepreneurship

Initiative . 3. Empower and grow SMEs with specialised development
programmes and infrastructure support — Sarawak

Entrepreneur Development (SEED) Program
i. Informal sector entrepreneurship
ii. Micro High Impact Programme (HIP)

iii. Grow BIG
3. Empower and grow SMEs with Economic Prosperity
specialised development programmes a) 6,000 new entrepreneurs developed
and infrastructure support [informal to formal business]

b)  70% SMEs adopt digital platform
Sarawak Entrepreneur Development (SEED) ¢)  50% increase in sales through promotional

Program: programmes

e Informal sector entrepreneurship d)  20% y-o-y increase in e-Commerce Income
° Micro High Impact Programme (HIP)

° Grow BIG

Timeline

| Timelne | Reeources Required
Start Date End Date

2021 2025 Policies / Regulations:
e Improve business registration & permits
e Sarawak SME Masterplan

Funding:
e RM178.9 mil for programmes / financial assistance
e 17 New Anjung Usahawan / Mini Industrial Park: Total RM192 mil

Project Owner Implementing Agency Other Stakeholders

MINTRED MINTRED MLGH, SSMU, SMA, SEDC, SDEC,
AGROBANK, DoA, JKMNS, STIDC,
CRAUN and SBC
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AIP Level 2 - Manufacturing sector

Sector

Initiative

. Manufacturing

iii. Grow BIG

Action step 341

Action step (s)

3.1 Undertake study on Sarawak SME

1.

o

8.

Project Owner Implementing Agency Other Stakeholders

EPU Sarawak, relevant agencies, business

PwC | Sarawak Post COVID-19 Development Strategy 2030

MINTRED

Stakeholders Engagement-
Identify participants from industrial
players, SMEs, local vendors and

suppliers

Develop and analyse baseline

data

Develop the framework and TOR Sarawak SME
Develop budget Master plan

Implementation and
operationalisation of the
masterplan

Detailed Business Enhancement
Programme (BEEP)
implementation framework
Monitoring and evaluation

MINTRED

Output (s)

Empower and grow SMEs with specialised development
programmes and infrastructure support — Sarawak
Entrepreneur Development (SEED) Program

i. Informal sector entrepreneurship

ii. Micro High Impact Programme (HIP)

Resources

Timeline :
required

Start date

2021

End date

2022

Start date

2022

End date

2025

RM8 mil

communities
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AIP Level 2 - Manufacturing sector

Sector . Manufacturing

Initiative : Empower and grow SMEs with specialised development
programmes and infrastructure support — Sarawak
Entrepreneur Development (SEED) Program
i. Informal sector entrepreneurship
ii. Micro High Impact Programme (HIP)

iii. Grow BIG
Action step . 3.2
: : : Resources
Action step (s) Output (s) Timeline required
3.2 Strengthening stakeholder collaboration Start date
1. Identify issues and gap analysis
for value added entrepreneurship 2021
activities
2. Identify participants from related End date
government agencies, industrial Atleast 10
p|ayers and SMEs stakeholders' 2022
3. Engagement session engagement and RM500,000
5. Identify strategies, action plan and collaboration

implementation mechanism yearly Start date

6. Develop policy, guidelines and ((jela? SiDStS’)
enhance criteria to promote value ogue, etc. 2021
added entrepreneurship activities End date
7. Communicate and promote
programme 2025
Project Owner Implementing Agency Other Stakeholders
MINTRED MINTRED Relevant government agencies, industry
players
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AIP Level 2 - Manufacturing sector

Sector . Manufacturing

Initiative : Empower and grow SMEs with specialised development
programmes and infrastructure support — Sarawak
Entrepreneur Development (SEED) Program
i. Informal sector entrepreneurship
ii. Micro High Impact Programme (HIP)

iii. Grow BIG
Action step :
: B Resources
Action step (s) Output (s) Timeline required
3.3 Enhancing entrepreneurs database Start date
a. Identify issues of existing Integrated Entrepreneur 2021 Funding:
database System .
b. Proposed enhancement (BNR, EDMS, etc.) RMS mil
Framework includes budget ’ ’
required ]
c. Update database Manpower: IT
d. Beta Testing / Testing rollout End date Expertise /
e. Evaluation Data Analvst
f.  Implementation and ata Analys
operationalise across sectors
g. Monitoring and maintenance 2023
Project Owner Implementing Agency Other Stakeholders
MINTRED MINTRED, SSMU, SMA, SFS, Unit Pentadbiran JKM, SME Corp,
SAINS DOSM, SSM, HASIL, PERKESO, KWPKK,
Jabatan Wanita, Jabatan Kebajikan,
SEDC, DOA, STIDC, MLGH
PwC | Sarawak Post COVID-19 Development Strategy 2030 AIP Level 1 - Outcome Initiatives Page 21
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AIP Level 2 - Manufacturing sector

Sector . Manufacturing

Initiative : Empower and grow SMEs with specialised development
programmes and infrastructure support — Sarawak
Entrepreneur Development (SEED) Program
i. Informal sector entrepreneurship
ii. Micro High Impact Programme (HIP)

iii. Grow BIG
Action step :
Action step (s) Output (s) Timeline R:-,es;ﬁ:::s
3.4 Capacity building Start date
1. Develop entrepreneurship 1. Entrepreneurship
module and requirement training program

2. Identify participants to be train (e.g. Basic
and participate in

. Entrepreneurship
entrepreneurship programmes

Programme, Food

3. Implementation of 2021
entrepreneurship programmes ~ Processing, Digital
4. Collaboration with other Marketing Programme,
relevant agencies or Technical Skills for
stakeholders Entrepreneur)
5.  Coordination, monitoring and e 200
programmes
implemented
e 20,000
entrepreneur
trained
e 6,000 new 2025
company
registered

° 5,000 onboard
digital platform

Project Owner Implementing Agency Other Stakeholders

MINTRED MINTRED, relevant agencies = RANDO, SDEC, SME Corp, SEDC, higher
learning institutions, business communities
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AIP Level 2 - Manufacturing sector

Sector . Manufacturing

Empower and grow SMEs with specialised development
programmes and infrastructure support — Sarawak
Entrepreneur Development (SEED) Program

i. Informal sector entrepreneurship

ii. Micro High Impact Programme (HIP)

Initiative

iii. Grow BIG

Action step 3.4 (cont'd)

2. Product development

300 entrepreneur assisted in
product development (Ceramic
Incubator, Product Based
Community Program)

1,000 entrepreneurs obtain
certification (HALAL, Food
Handling, HACPP)

100 entrepreneurs diversify
products (OEM, ODM)

Start date

2021
Funding:
RM2 mil

End date

2025

Project Owner Implementing Agency Other Stakeholders

MINTRED MINTRED

CRAUN, MARDI, MPC, CENTEX,

STANDARDS, SIRIM, SBC

Start date

Market Access
(e.g. International / National

Expos, Showcase, SDSI, Online

/ Offline Marketplace)
5,000 products promoted
10,000 entrepreneurs

participated in promotion
programmes

End date

2021 Funding:

RM115 mil

2025

Project Owner Implementing Agency Other Stakeholders

MINTRED MINTRED

EPU Sarawak, SPA, City Councils,

BOMBA, DID, SEB, KWB

PwC | Sarawak Post COVID-19 Development Strategy 2030
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AIP Level 2 - Manufacturing sector

Sector . Manufacturing

Initiative : Empower and grow SMEs with specialised development
programmes and infrastructure support — Sarawak
Entrepreneur Development (SEED) Program
i. Informal sector entrepreneurship
ii. Micro High Impact Programme (HIP)

iii. Grow BIG

Action step 3.5
required

3.5 Financial assistance Start date

a. Identify SMEs needs 6,000 entrepreneurs benefited 2021
and requirement (Soft from financial assistance
loans / grants)
b. Develop policy paper,
guidelines and criteria
c. Collaborate with
financial institution /
agencies to provide

financial assistance

d. Communicate and Man[_)ower:
promotes financial Spe_:mal _
assistance provided for project officer
SMEs as well as micro
entrepreneur

e. Receive application
from SMEs 2025

f.  Approval and
disbursement

g. Monitoring and
evaluation

Project Owner Implementing Agency Other Stakeholders

MINTRED MINTRED, SEDC, Agrobank, RANDO, SME Corp, business communities
SDEC

Funding:
RM112 mil
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AIP Level 2 - Manufacturing sector

Sector . Manufacturing

Initiative : Empower and grow SMEs with specialised development
programmes and infrastructure support — Sarawak
Entrepreneur Development (SEED) Program
i. Informal sector entrepreneurship

ii. Micro High Impact Programme (HIP)
iii. Grow BIG

Action step 3.6
: : : Resources

3.6 Infrastructure support Start date

A Pre-Implementation / Project Kick Off Nov 2021

1. Siting End date

Land acquisition Jun 2025

2.
3. Appointment of Consultant Start date
4

Engagement session with SEB &
other utilities provider on the .

g 23 Anjung Jun 2022
usahawan and

demand projected (e.g power,
business premises

water).
developed End date

5. Engagement session with
potential entrepreneur to explain
on facilities available at the

proposed Anjung Usahawan Good networking Jun 2025 RM115 mil
with utilities player
. . to meet the (RM41.5 mil
B Project Implementation demand from Start date approved
6. Tender investors (e.g. Sep 2023 under 12MP)
power, water) End dat
immediately. L
Jun 2025
7. Construction Facilitate Start date
entrepreneur Jan 2024
expanding their End date
business.
Jun 2025
C Post-Implementation Start date
8.  Monitoring / evaluation Apr 2024
End date
Jun 2025
Project Owner Implementing Agency Other Stakeholders
MINTRED MINTRED EPU Sarawak, SPA, City Councils,

BOMBA, DID, SEB, KWB
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AIP Level 2 - Manufacturing sector

Sector . Manufacturing

Initiative : Empower and grow SMEs with specialised development
programmes and infrastructure support — Sarawak
Entrepreneur Development (SEED) Program
i. Informal sector entrepreneurship
ii. Micro High Impact Programme (HIP)

iii. Grow BIG

Action step
required

3.7 Monitoring and evaluation Start date

1.  Compilation of reports /  Annual evaluation report
data of
entrepreneurship
activities
2.  Report/ Data analysis 2021
3. Identify the gap and Funding:
issues RM450,000
4. Recommendation for
enhancement
5.  Approval and 'I\E"anpo“_'if;
endorsement by _ conomis
stakeholders Sl data analyst
6. Implement the
recommendation
endorsed
7. Communicate and
promote recommended 2025
initiatives
8. Continuous monitoring
and evaluation

Project Owner Implementing Agency Other Stakeholders

MINTRED MINTRED Relevant agencies and stakeholders
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1.2 Commercial
Agriculture and
Agro-Commodities
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Aspiration for Commercial Agriculture and Agro-Commodities
Sector

Food and Agriculture Organisation (FAO) estimates an 11% increase in global
population and rise in per capita income leads to a 15% increase in global food
consumption. Asia Pacific is expected to drive food demand as it is the most
populous region (50% of global population in 2029).

Agriculture sector plays an important role to Sarawak’s transformation due to its
abundant primary agricultural resources that can be capitalised on. The agriculture
sector is expected to drive business, create employment opportunities and provide
stable income for the rural community. Transformation and increase in production
at the upstream level of the agricultural sector will provide ready raw material to
support growth of downstream sectors.

This sector aspires to be technology-driven and sustainable, to ensure food
security and safety, to create wealth for the agro-based community and to position
Sarawak as a net food exporter by 2030. The plan will leverage the abundance of
primary agricultural resources and modernise processes to ensure sustainable
growth and increased productivity.

Figure 1.2.1: Aspiration framework for commercial agriculture and
agro-commodities sector

A technology-driven and

sustainable agriculture sector that will ensure food security & safety,
create wealth for the agro-based community and establish Sarawak as a net

Aspiration
food exporter by 2030

Food High-income Optimised
Key . Net food ; -
security agro-based Sustainability resource
outcomes exporter . e
and safety community utilisation
Shift from subsistence Unlocking and optimize In the short term,
farming to modern and utilisation of land and leverage on existing
high yielding commercial strengthen supply local anchor
scale agriculture and food chain infrastructure to companies and
manufacturing enhance efficiency increase farmers’
Strategies productivity
In the mid/long term, aim to attract Enhance sustainability
global partnership & access to and increase agro-based
international markets community’s income
Fast-track production of Processing high Forging global
Catalytic  selected high value value-added partnerships in
initiatives commodities, crops, downstream investment and
fisheries and livestock agro-based products marketing
Policies Market and
Key levers and LAt Supply Assets i)y Technology
. and Logistics . Education
Incentives Chain
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Figure 1.2.2: Summary of desired outcomes for commercial agriculture and
agro-commodities sector

Summary of key outcomes

Economic prosperity Social inclusivity Environment sustainability

802 oy

50% 50% 153,600 ha
Poor households receive Of participants in Agro Area maintained as green
monthly income above park, precision farming area
Poverty Line Income (PLI) and ruminant industry
level development programmes o
comprised of poor rural 5%
households Increase in absorption rate
+ of CO,
ﬂ 90% of paddy and rice
industry and 80% of

fisheries industry

178,108 metric development programmes

tonne (MT) / year comprised of poor rural
of high-quality agriculture households
produce by 2025.
Additional 21,600 MT / 100%
year by 2030 99 Application of Good
pT-T.-, Agricultural Practices
(GAP)
i;; >170,000 100%
members of Farmers -
RMA1.7 bil / year Institution in Sarawak and Afn?ll,:f :ltlﬁzscgaGngod
N i ry
of export value by 2030 28,000 indigenous families Practices (GAHP)
benefit from guaranteed
E market and steady price of
100%

agricultural produce
/,# GMP and certified
oleochemical ingredients

RM130.8 bil 00 100%
Public and private m compliance to physical
investments Y Y ) Certified Sustainable Palm
Oil, MSPO and RSPO
12,155 standards
D \ Jobs created by 2030
gep 100%
GMP, HACCP and HALAL,
500 GHM, GHP certified

Skilled farmers and high-tech
agro-entrepreneur with
monthly income of RM6,000
and above
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AIP Level 1 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Strategy : 1. Shift from subsistence farming to modern and high yielding
commercial scale agriculture & food processing
2. Unlocking and optimise utilisation of land and strengthen
supply chain infrastructure to enhance efficiency &
competitiveness

3. In the short term, leverage on existing local anchor
companies and increase farmer productivity

4. Enhance sustainability and increase agro-based
community’s income

Initiative : 1. Agro Park development programme

1. Agro Park Economic Prosperity

development ° 10% of poor households receive monthly income above PLI
programme level

° 250 skilled and high-tech agro-entrepreneur with monthly
income of RM6,000 and above

° 175,000 MT / year worth RM122.5 mil / year of high-quality
agriculture produces by 2025

° 35 mil MT / year worth RM24.5 mil / year of food export value by
2025

° Six (6) anchor companies with RM76 mil worth of investment.

° RM76 million worth of investment awarded to local contractors
that provides job opportunities

° Creation of RM2 bil multiplier effect through direct and indirect
value supply chain development and operationalisation

Social Inclusivity

° 50% of Agro Park Development Programme’s participants
comprised of poor rural households.

° 50% of land owners within 20 KM radius of Agro Park
participated as outgrowers to agro Park’s Anchor Company.

Environment Sustainability

° 100% application of Good Agricultural Practices (GAP).

° Increase 50% efficiency in usage of resources such as water.
° 3,500 ha area maintained as green area.
[ ]

5% increase in absorption rate of CO,
Resources Required
Start Date End Date

2021 2025 RM500 mil
Project Owner Implementing Agency Other Stakeholders
MANRED DOA, SLDB, LCDA MIPD, MOU, MINTRED, DID, L&S, SMA,
R&DO, JBALB, SEB, PBT, anchor
companies, private investors
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector :  Commercial agriculture and agro-commodities

Initiative : 1. Agro Park development programme

Action step
Action step (s) Timeline Resources
required

1.1 Sg. Baji Agropark

1.1.1 Policy, guidelines and
incentives formulation
1. Development of
agriculture policy
2. Agropark Management
and operation SOP
3. Incentives and
allowances

1.1.2 Development Model:
Build, Operate & Transfer
(BOT)

1. Engagement and
Selection of potential
anchor company

2. Engagement and
selection of potential
participants
(agro-entrepreneurs)

3. Handing over SPH to
participants

1.1.3 Business Model:
Public-Private-Community
Partnership
1. Park Operation
Management: by
Special Purpose
Vehicle
1.1.4 Regulation
1. Incentives
2. One-Stop Centre
3. Legislation

PwC | Sarawak Post COVID-19 Development Strategy 2030

. Agriculture development

blueprint Jan 2021

. Guideline for Agropark

Management and operation
SOP developed

. Proposed incentive and

allowances approved Dec 2021

1 anchor company with
RM50 mil investment

. 70 skilled and high-tech

agro-entrepreneur selected
with monthly income above
Poverty Level Income -
Technology transfer and
training for participants
(planting and harvesting)

. 32 SPH handed over - 1

farming lot (50m X 40m) Jan 2022
consist of 2 units of SPH

equipped with pump house,

office, store, toilet, nursery

and collection are

(proposed crops are golden

rock melon and chili

planting)

. Collaboration between

government and private
sector

. Financial and fiscal

incentives for investment
provided for Anchor
company and
agro-entrepreneur i. Grants
and loan ii. Sales Tax

Dec 2022

. Delivery of administration

services to business

. Establish letter of

agreement or MOU for
Anchor company and
agro-entrepreneur

AIP Level 1 - Outcome Initiatives
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector

1. Agro Park development programme (cont’'d)

Initiative

Action step

required

1.1.5 Pre-Implementation
(Planning and Procurement
Process)

1.

2.

3.

ok

Siting application and
approval

Appointment of
implementing agency
Appointment of
consultant

Site Visit and Report
Topography survey &
soil investigation
Preliminary site layout
and schematic design
Preliminary costing
Proposal Approval by
client

Masterplan submission
and approval by SPA

1.1.6 Project implementation
(infrastructure development)

1.

PwC | Sarawak Post COVID-19 Development Strategy 2030

Appointment of
contractor
a. Preparation of
tender / drawing

documents

b. Tender
advertisement

c. Tender evaluation
and award

d. Implementation

n

ook w

o~

1.1 (cont’d)

127 Ha approved for Sg.
Bajl Agropark
Implementing agency
appointed

Consultant appointed
Site Analysis Report
Soil details Report
Draft Proposal of Site
layout and schematic
design

Cost estimate
Approved proposed
Masterplan

Approved Masterplan

a. Site clearing and

earthworks of 127 ha

of area
b. Road and Drainage
Systems

c. Water reticulation and
substation for electrical

and water supply

d. Communication tower

e. 10T

Commercial agriculture and agro-commodities

Sep 2021

Dec 2025

AIP Level 2 - Action Steps

State Fund
amounting to
RM180 mil
(RM29 mil
approved under
RMK-12 to cover
20 acres area)

Package 3:

i. Consist of
infrastructure
development
which include
utilities,
communication &
connectivity, 10T,
operation and
maintenance.

ii. The package
also include
development of
agriculture
facilities such as
farming facilities,
external works,
electrical &
mechanical
works as well as
development of
farming plot.

Package 4:
(remaining 60
acres) -
estimated cost of
RM151 mil

AIP Level 1 - Outcome Initiatives

Page 32



AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector

Initiative

Action step 1.1 (cont’d)
Action step (s) Timeline Resources
required

1.1.6 Project implementation
(cont'd)
2. Appointment of
contractor
a. Appointment of
consultant for
detail design and
costing of SPH
facilities
b. Confirmation and
approval of detail
design by
implementing
agency
c. Appointment of
contractor
d. Preparation of
tender / drawing
documents
e. Tender
advertisement
f. Tender evaluation
and award
g. Implementation

1.1.7 Completion and
commencement of operation
1. Developing Best
Farming Practices SOP
and conduct training for
participants
2. Production
3. Monitoring and
Evaluation
Marketing
Engagement with
relevant agencies

ok

6. Establishment of
processing facilities

PwC | Sarawak Post COVID-19 Development Strategy 2030

Commercial agriculture and agro-commodities

1. Agro Park development programme (cont’'d)

Agriculture component

1.

Setting up of 32 units of
SPH is in progress
a. Size per SPH: 18m x
36m x 6m
b. 2,080 polybags per
SPH
Farming facilities and plot
a. 1 farming lot (50m X
40m) consist of 2 units
of SPH equipped with
pump house, office,
store, toilet, nursery
and collection area.
Establishment of CPPC

Sep 2021

. Best Farming Practices

SOP developed and
training conducted
11,964 MT/year worth
RM60 mil/year of high
quality agriculture produces
by 2025

2,400 MT/year worth RM
RM12 Mil /year of food
export value by 2025
Physical and financial
Report

website and social media
channel

minimum of 3 agencies
being approached

Dec 2025

To promote downstream
activities from the existing

production

Jan 2025

Dec 2026

AIP Level 1 - Outcome Initiatives
AIP Level 2 - Action Steps
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 1. Agro Park development programme (cont’'d)
Action step : 1.1 (contd)
Project Owner Implementing Agency Other Stakeholders
MANRED LCDA R&DO, SMA, EPU Sarawak, SFS,

RECODA, programme participants, FAMA,
MINTRED, PPNS, anchor company
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector :  Commercial agriculture and agro-commodities

Initiative : 1. Agro Park development programme (cont'd)

Action step
Action step (s) Timeline Resources
required

1.2 Asajaya

1.2.1 Policy, guidelines and
incentives formulation
1. Development of
agriculture policy
2. Agropark Management
and operation SOP
3. Incentives and
allowances

1.2.2 Development Model:
BOT
1. Selection of potential
anchor company
2. Engagement and
selection of potential
participants
(agro-entrepreneurs)
3. Handing over farming
plot to participants

1.2.3 Business Model:
Public-Private-Community
Partnership
1. Park Operation
Management: by
Special Purpose
Vehicle
1.2.4 Regulation
1. Incentives
2. One-Stop Centre
3. Legislation
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. Agriculture development

blueprint

. Guideline for Agropark

Management and operation
SOP developed

. Proposed incentive and

allowances approved

1 anchor company with
RM15 million investment

. 20 skilled and high-tech

participants / agro
entrepreneurs with monthly
income above PLI

. 20 farming plot handed

over to participants /
farmers
a. Each farmer to be
offered to develop an
area of 5 ha
b. Proposed to plant
pineapple / cash crops

. Collaboration between

government and private
sector

. Financial and fiscal

incentives for investment
provided for Anchor
company and
agro-entrepreneur

a. Grants and loan

b. Sales Tax

. Delivery of administration

services to business

. Establish letter of

agreement or MOU for
Anchor company and
agro-entrepreneur /
participants

Jan 2021

Dec 2021

Sep 2021

Dec 2025
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector :  Commercial agriculture and agro-commodities

1. Agro Park development programme (cont’'d)

Initiative

Action step

1.2.5 Pre-Implementation
(Planning and Procurement

Process)
1. Siting application and
approval

2. Appointment of
implementing agency

3. Appointment of

consultant

Site Visit and Report

Topography survey &

soil investigation

6. Preliminary site layout
and schematic design

7. Preliminary costing

8. Proposal Approval by
client

9. Masterplan submission
and approval by SPA

1.2.6 Project implementation
(infrastructure development)
1. Appointment of
contractor
a. Preparation of
tender / drawing

ok

documents

b. Tender
advertisement

c. Tender evaluation
and award

d. Implementation

2. Construction and
completion of
Agriculture Facilities &
Plots

a. Appointment of
consultant for
detail design and
costing of farming
facilities

b. Confirmation and
approval of detail
design by
implementing
agency

c. Appointment of
contractor

n

ook w

©®

10.
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: 1.2 (contd)

870 ha approved for
Asajaya Agropark
Implementing agency
appointed

Alienation of land
Consultant appointed

Site Analysis report
Feasibility, perimeter survey
work report, Topography
survey and soil
investigation

Site layout and schematic
design proposed

Costing estimated
Approved Proposed
Masterplan

Approved Masterplan

a. Site clearing and
earthworks of 870 ha
of area

b. Road and Drainage
Systems

c. Water reticulation and
substation for electrical
and water supply

d. Communication tower

e. 10T

. Farming facilities and plot

a. 100 ha to be proposed
for selected farmers for
20 farming plots
Establishment of Collecting,
Processing and Packaging
Centre (CPPC)

Resources
required

Timeline

Jan 2022
RM1 mil
(approved under
RMK12)
Dec 2022
Jan 2023
RM50 mil
(State Funding)
Dec 2025

AIP Level 1 - Outcome Initiatives
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 1. Agro Park development programme (cont’'d)

Action step ;1.2 (contd)

Action step (s) Output (s) Timeline Resources
required

1.2.7 Completion and Best Farming Practices Start date
commencement of operation SOP developed and

1. Developing Best training conducted
Farming Practices SOP 2. 14,400 MT /year worth
and conduct training for RM86 mil of high quality Jan 2023
participants agriculture produces by an
2. Production 2025
3. Monitoring and 3. 2,880 MT /year worth RM17
Evaluation mil of food export value by
4. Marketing 2025 End date
5. Engagement with 4. Physical and financial
relevant agencies Report
5. website and social media
channel Dec 2025
6. minimum of 3 agencies
being approached
6. Establishment of To promote downstream Start date
processing facilities activities from the existing
production Jan 2025
End date
Dec 2026
Project Owner Implementing Agency Other Stakeholders
MANRED LCDA MANRED, Joint Venture Capital (JVC),

R&DO, L&S, programme participants,
FAMA, MINTRED, PPNS, anchor company
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector :  Commercial agriculture and agro-commodities

Initiative : 1. Agro Park development programme (cont'd)

Action step
Action step (s) Timeline Resources
required

1.3 Lubok Tamang

1.3.1 Policy, guidelines and
incentives formulation
1. Development of
agriculture policy
2. Agropark Management
and operation SOP
3. Incentives and
allowances

1.3.2 Development Model:
BOT
1. Selection of potential
anchor company
2. Engagement and
selection of potential
participants
(agro-entrepreneurs)
3. Handing over farming
plot to participants

1.3.3 Business Model:
Public-Private-Community
Partnership
1. Park Operation
Management: by
Special Purpose
Vehicle
1.3.4 Regulation
1. Incentives
2. One-Stop Centre
3. Legislation

PwC | Sarawak Post COVID-19 Development Strategy 2030

. Agriculture development

blueprint

. Guideline for Agropark

Management and operation
SOP developed

. Proposed incentive and

allowances approved

1 anchor company with
RM20 million investment

. 42 skilled and high-tech

agro entrepreneur with
monthly income above
Poverty Level Income

. 42 farming plot handed

over to participants /
farmers
a. Each farmer to be
offered to develop an
area of 2 ha
b. Proposed to plant
pineapple / cash crops

. Collaboration between

government and private
sector

. Financial and fiscal

incentives for investment
provided for Anchor
company and
agro-entrepreneur

a. Grants and loan

b. Sales Tax

. Delivery of administration

services to business

. Establish letter of

agreement or MOU for
Anchor company and
agro-entrepreneur /
participants

Jan 2021

Dec 2021

Jan 2022

Dec 2025
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AIP Level 2 - Action Steps

Page 38



AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector :  Commercial agriculture and agro-commodities

Initiative : 1. Agro Park development programme (cont'd)

Action step 1.3 (cont’d)

required

1.3.5 Pre-Implementation

763 Ha approved for Lubok

(Planning and Procurement Tamang Agropark
Process) 2. Implementing agency
1. Siting application and appointed
approval 3. Alienation of land
2. Appointment of 4. Consultant appointed
implementing agency 5. Site Analysis
3. Land Acquisition & 6. Feasibility, EIA study,
Crop Compensation perimeter survey work
4. Appointment of report, Topography survey
Consultant and soil investigation
5. Site Visit and Report 7. Site layout and schematic Jan 2022
6. Feasibility Study and design proposed
Perimeter Survey work 8. Costing estimated RM300 mil
7. Preliminary site layout 9. Approved Proposed (to be approved
and schematic design Masterplan under alternative
8. Preliminary costing 10. Approved Masterplan funding)
9. Proposal Approval by
client RM20 mil
10. Masterplan submission (funding from
and approval by SPA investor)
1.3.6 Project implementation a. Site clearing
(infrastructure development) b. Road and Drainage
1. Appointment of Systems
contractor c. Electrical and water
a. Preparation of supply
tender / drawing d. Communication tower
documents e. 10T
b. Tender Dec 2025
advertisement
c. Tender evaluation
and award
d. Implementation
PwC | Sarawak Post COVID-19 Development Strategy 2030 AIP Level 1 - Outcome Initiatives
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

1. Agro Park development programme (cont’'d)

1.3 (cont’d)

Initiative

Action step

Action step (s) Output (s) Timeline Resources
required

1.3.6 Project implementation
(cont'd)
2. Construction and

completion of
Agriculture Facilities &
Plots
a. Appointment of
consultant for
detail design and
costing of farming
facilities
b. Confirmation and
approval of detail
design by
implementing
agency
c. Appointment of
contractor

1.3.7 Completion and
commencement of operation

1.

ok

Project Owner Implementing Agency Other Stakeholders

MANRED, JVC, R&DO, L&S, programme
participants, FAMA, MINTRED, PPNS,
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Developing Best
Farming Practices SOP
and conduct training for
participants

Production

Monitoring and
Evaluation

Marketing

Engagement with
relevant agencies

Establishment of
processing facilities

MANRED

. Farming facilities and plot
a. 84 ha to be proposed
for selected farmers for
42 farming plots
2. Establishment of CPPC

Jan 2022

1. Best Farming Practices
SOP developed and

training conducted

2. 21,024 MT/year worth
RM126 million of high
quality agriculture produces

by 2025

3. 4,200 MT /year worth RM25
million of food export value

by 2025

Dec 2025

4. Physical and financial

Report

5. website and social media

channel

6. minimum of 3 agencies

being approached

To promote downstream

activities from the existing

production

LCDA

Jan 2025

Dec 2026

anchor company
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative

Action step (s)

1.4 Sg. Tisak, Sri Aman

1.4.1 Policy, guidelines and
incentives formulation
1. Development of
agriculture policy
2. Agropark Management
and operation SOP
3. Incentives and
allowances

Project Owner Implementing Agency Other Stakeholders

Private sector, smallholders

MANRED

Action step (s) Output (s) Timeline Resources
required

Start date

1.4.2 Pre-implementation /
Project Kick-off
1. ldentify, propose and
approval of the site
2. Siting application and
approval (Land
acquisition and crop
Compensation)
3. Appointment of
implementing agency
1.4.3 Project
Implementation
1. Appointment of
consultant

2. Engineering design
(C&S, M&E, EIA, SI,
Topographical survey,
etc.)

3. Authority approval
(SPA, DID, NREB)
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2.

DOA, SLDB

1.
2.

3.

Agriculture development

blueprint

Guideline for Agropark
Management and operation

SOP developed

Proposed incentive and

allowances approved

Site identified and approved

by Ministry

274 ha approved for Sg.

Tisak Agropark

SLDB appointed as the

implementing agency

. Appointment of Consultant

Site Analysis Report,

Engineering detail drawing

and costing

Engineering plan and report

output

1. Agro Park development programme (cont’'d)

Action step : 1.4

1.

Timeline Resources
required

Start date

Nov 2021

End date

Mar 2022

Jan 2022

End date

Jun 2022

Start date
Jul 2022
End date
Sep 2022

Start date
Oct 2022
End date
Mar 2023

Start date

Jan 2023

End date

Mar 2023

AIP Level 2 - Action Steps

Approved
budget:
RM10 mil
(alternative
funding)

Estimated project
cost:

Land acquisition
and crop
compensation:
RM28.4 mil

Infrastructure
construction cost:
RM33 mil

Consultant fee,
Management fee
and Supervision
Cost:

RM4.7 mil

Total:
RM66.1 mil

AIP Level 1 - Outcome Initiatives
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 1. Agro Park development programme (cont’'d)

Action step : 1.4 (contd)

Action step (s)

1.4.3 Project
Implementation (cont'd)
4. Tender and award of
project

5. Construction and
Completion of the
Infrastructure

1.4.4 Business Model:
Public-Private-Community
Partnership
1. Engagement and
Selection of potential
anchor company
2. Park Operation
Management: by
Special Purpose
Vehicle

1.4.5 Completion and
commencement of operation
1. Farm development by
anchor company

(practicing MyGAP)
2. Production
3. Marketing
4. Monitoring and
Evaluation

4.

how

Project awarded to
contractor

Infrastructure works
completed

1 Anchor company
Collaboration between
government and private
sector. Licensing
Agreement signed

Project commence
274,000 coconut standing
points & 27 million nuts
production annually

Local & Export markets
Physical and financial
Report

Timeline

Start date

Apr 2023

End date
Jun 2023
Start date
Jul 2023
End date
Jun 2024
Start date

Jul 2023

End date

Jun 2024

Start date

2024

End date

Resources
required

2027

Project Owner Implementing Agency Other Stakeholders

DOA
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SLDB
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative 1. Agro Park development programme (cont’'d)

Action step : ()
Action step (s) Timeline Resources
required

1.5 Bebuling, Spaoh

Start date

Nov 2021

1.5.1 Policy, guidelines and 1.
incentives formulation
1. Development of 2.
agriculture policy
2. Agropark Management

Agriculture development
blueprint

Guideline for Agropark
Management and operation
SOP developed

End date

and operation SOP 3. Proposed incentive and
3. Incentives and allowances approved Mar 2022
allowances

Project Owner Implementing Agency Other Stakeholders

MANRED DOA, SLDB Private sector, smallholders

Action step (s) Output (s) Timeline Resources
required

Start date

1.5.2 Pre-implementation / 1. Site identified and approved

Project Kick-off by Ministry
1. ldentify, propose and 2. 250 ha approved for
approval of the site Bebuling Agropark Jan 2022 Approved
2. Siting application and 3. SLDB appointed as the budget:
approval (Land implementing agency RM50 mil
acquisition and crop End date (alternative
Compensation) funding)
3. Appointment of Jun 2022
implementing agency Estimated project
1.5.3 Project 1. Appointment of Consultant Start date cost: o
Implementation Land acquisition
1. Appointment of Jul 2022 and crop
consultant compensation:
End date RM27 mil
Sep 2022 Infrastruct
. . . . . nfrastructure
2. Engineering design 2. Slte'AnaIy3|s Report, ' G el construction cost:
(C&S, M&E, EIA, SI, Engineering detail drawing RM19.8 mil
Topographical survey, and costing Oct 2022 '
etc.) ~ ... Consultant fee,
Management fee
Mar 2023 and Supervision
3. Authority approval 3. Engineering plan and report Start date Cost:
(SPA, DID, NREB) output RM3.2 mil
Jan 2023 Total:
RM50 mil

End date

Mar 2023
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 1. Agro Park development programme (cont’'d)

Action step ;1.5 (cont’d)

required

1.5.3 Project Start date

Implementation (cont'd) 4. Project awarded to
4. Tender and award of contractor Apr 2023
project End date
Jun 2023
5. Construction and 5. Infrastructure works Start date i
Completion of the completed
Infrastructure Jul 2023
End date
Jun 2024
1.5.4 Business Model: 1. 1 Anchor company Start date
Public-Private-Community 2. Collaboration between
Partnership government and private Jul 2023
1. Engagement and sector. Licensing
Selection of potential Agreement signed
anchor company End date gy

2. Park Operation
Management: by

Special Purpose Jun 2024
Vehicle
1.5.5 Completion and 1. Project commence Start date
commencement of operation 2. 250,000 coconut standing
1. Farm development by points & 25 million nuts
anchor company production annually 2024
(practicing MyGAP) 3. Local & Export markets
2. Production 4. Physical and financial End dat -
3. Marketing Report o
4. Monitoring and
Evaluation 2027
Project Owner Implementing Agency Other Stakeholders
DOA SLDB MANRED, SADA, anchor company,
programme participants
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 1. Agro Park development programme (cont’'d)

Action step : 1.6

1.6 Parit Bugis, Sarikei

1.6.1 Policy, guidelines and
incentives formulation
1. Development of
agriculture policy
2. Agropark Management
and operation SOP
3. Incentives and
allowances

Project Owner Implementing Agency Other Stakeholders

DOA, SLDB

Action step (s) Output (s) Timeline Resources
required

1.

MANRED

1.6.2 Pre-implementation /
Project Kick-off
1. Siting application and
approval
2. Land Acquisition and
Crop Compensation
3. Appointment of
implementing agency

1.6.3 Project
Implementation
1. Appointment of
consultant

2. Engineering design
(C&S, M&E, EIA, SI,
Topographical survey,
etc.)

3. Authority approval
(SPA, DID, NREB)

2.
3.

Start date

Agriculture development

blueprint

Nov 2021

Guideline for Agropark

Management and operation
SOP developed

End date

Proposed incentive and
allowances approved Mar 2022

Timeline Resources
required

Private sector, smallholders

684 ha approved for Parit Start date

Bugis Agropark

Land Acquired

SLDB appointed as the Jun 2022
implementing agency

End date

Mar 2022

. Appointment of Consultant Start date

Apr 2022
End date
Jun 2022

Site Analysis Report, Start date

Engineering detail drawing

and costing

Jul 2022
End date
Dec 2022

Engineering plan and report -

output
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Oct 2022

End date

Dec 2022

Approved
budget:
RM50 mil
(alternative
funding)

Estimated project
cost:

Land acquisition
and crop
compensation:
RM3.2 mil

Infrastructure
construction cost:
RM40.8 mil

Consultant fee,
Management fee
and Supervision
Cost:

RM6 mil

Total:
RM50 mil
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

1. Agro Park development programme (cont’'d)

Initiative

Action step 1.6 (cont’d)

Action step (s) Output (s) Timeline Resources
required

1.6.3 Project
Implementation (cont'd)

. Project awarded to

4. Tender and award of contractor Jan 2023
project
Mar 2023
5. Construction and 5. Infrastructure works
Completion of the completed
Infrastructure Apr 2023
Sep 2024
1.6.4 Business Model:
Public-Private-Community
Partnership
1. Engagement and 1. 1 Anchor company
Selection of potential 2. Develop agropreneurs Apr 2023
anchor company 3. Collaboration between
2. Engagement and government and private
selection of potential sector. Licensing
participants Agreement signed
(agro-entrepreneurs)
3. Park Operation
Management: by Sep 2024
Special Purpose
Vehicle
1.5.5 Completion and
commencement of operation
1. Farm development by
anchor company 1. Project commence 2024
(practicing MyGAP) 2. Pineapple
2. Production 3. Local & Export markets
3. Marketing 4. Physical and financial
4. Monitoring and Report
Evaluation 2025

Project Owner Implementing Agency Other Stakeholders

DOA SLDB MANRED, SADA, anchor company,
programme participants
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AIP Level 1 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Strategy : 1. Shift from subsistence farming to modern and high yielding
commercial scale agriculture & food processing
2. Unlocking and optimise utilisation of land and strengthen
supply chain infrastructure to enhance efficiency &
competitiveness

3. Enhance sustainability and increase agro-based
community’s income

Initiative : 2. Precision Farming development programme

2. Precision Farming Economic Prosperity

development ° 50% of poor households receive monthly income above PLI
programme level

° 150 skilled and high-tech agro-entrepreneur with monthly
income of RM6,000 & above

° 3,108 MT /year of high value agriculture produces by 2025.

° RM150 million worth of investment awarded to local contractors
that provides job opportunities

° Creation of RM500 million multiplier effect through direct and
indirect value supply chain development and operationalisation

Social Inclusivity
° 50% of Precision Farming Development Programme’s
participants comprised of poor rural households

Environment Sustainability

° 100% application of GAP

° Increase 50% efficiency in usage of resources such as water
° 100 ha area maintained as green area

° 5% increase in absorption rate of CO,

Timeline

| Timeline Resources Required
Start Date End Date

2021 2023 RM52.4 mil (12MP)

RM190 mil (proposed under alternate funding)

Project Owner Implementing Agency Other Stakeholders

MANRED DOA, SLDB, LCDA MANRED, MIPD, MOU, MINTRED, DID,
L&S, SMA, R&DO, JBALB, SEB, PBT,
anchor companies, private investors
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme

Action step 21

required

2.1 Rampangi, Kuching Start date
2.1.1 Policies Change - Business Model Nov 2021
2.1.1.1 Identify issues on Lists of issues to be solved End dat
existing system B
Nov 2021
2.1.1.2 Identify potential Approved SPV and budget Start date
Special Purpose Vehicle
(SPV) and budget required Dec 2021
End date
Dec 2021
Project Owner Implementing Agency Other Stakeholders
MANRED EPU Sarawak, SFS, SAG
Action step (s) Timeline Resources
required
2.1.1.3 Drafting of Policy Draft policy paper and Start date
Paper to appoint SPV agreement
Jan 2022
End date
Jan 2022
2.1.1.4 Submission and Approved Cabinet Paper Start date
approval of MMKN paper (if
necessary) Feb 2022
End date
Feb 2022
Project Owner Implementing Agency Other Stakeholders
MANRED MANRED DOA, Minister Office, DOA, SS, SAG, SFS,
MMKN Secretariat
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step . 2.1 (contd)

required

2.1.1.5 Appointment of SPV  Qualified SPV been appointed to Start date
to implement, manage & manage and operate the park.
operate the precision parks.

Main role of the involved party:
e SPV: Collect rental fee,

Long term maintenance Mar 2022
and repairing of the
facilities and infrastructure, Funding: Internal
Involve in Buy back and SPV
Marketing, Providing
production Incentive Manpower:
e Community involvement: Technician (1)
Participants Supervisor (1),
e MANRED: Policy maker & Security (2)
Budget
e State agencies (DOA &
SMA): Technical advice, Mar 2022

technology transfer,
suitable crops, selection of
participant

Project Owner Implementing Agency Other Stakeholders

MANRED MANRED DOA, SPV

Action step (s) Output (s) Timeline Resources
required

2.1.1.6 Monitor and Monitoring & Evaluation report Start date

Evaluate
Apr 2022
Dec 2030
MANRED DOA SPV
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.1 (cont'd)

required

2.1.2 Formulation of new incentives Start date

2.1.2.1 Appointment of 1 qualified consultant been
consultant to collate and appointed - Consultant report on
examine/analyse all relevant  the propose new incentives

May 2022

information
Description:
Identify additional/
supplementary incentives that
can be offered by State, in Nov 2022

addition to Federal Incentives.

Project Owner Implementing Agency Other Stakeholders

MANRED SFS, SPV
Action step (s) Output (s) Timeline Resources
required
2.1.2.2 Drafting of Policy Draft Policy paper and list of Start date
Paper on new incentives new incentives
Dec 2022
End date
Dec 2022
Project Owner Implementing Agency Other Stakeholders
MANRED MANRED DOA, SPV
Action step (s) Output (s) Timeline Resources
required
2.1.2.3 Submission and Approved investment incentives Start date
approval of MMKN paper (if
necessary) Initial proposal: Jan 2023
e Special rental rate
(RM100/SPH/month)
e 20% discount on utilities End date
(water & electric)
e Production incentive - 20 Jan 2023
cent per KG
Project Owner Implementing Agency Other Stakeholders
MANRED MANRED SS, SAG, SFS, MMKN Secretariat
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.1 (cont'd)
Action step (s) Timeline Resources
required

2.1.2.4 Implement new No. of beneficiaries: 15 Start date
incentives participants

Feb 2023
2.1.2.5 Implement new Monitoring & Evaluation report End date
incentives, Monitor and
Evaluate Dec 2030
Project Owner Implementing Agency Other Stakeholders
MANRED
Action step (s) Timeline Resources
required
2.1.3 Develop Criteria and guideline for management and Start date
operation
2.1.3.1 Engagement with Engagement with 4 stakeholders Mar 2023
relevant stakeholders End date

Mar 2030

Project Owner Implementing Agency Other Stakeholders

MANRED SAG, SFS, UAD, SPV

required

2.1.3.2 Drafting TOR / SOP Draft TOR/SOP Start date
of selecting participant,
Farming Practices, Apr 2023
Management and Operation End date
of the park
Apr 2030
2.1.3.3 Submission to Approved TOR/ SOP:
Ministry for approval
Description:
e Open for application (online May 2023
ads, newspaper)
e Interview
e Committee Approval
e Award letter to participant
e Participant will be replaced
if they didn't achieve the May 2030
production target in two
years
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative

Action step

2. Precision Farming development programme (cont’d)

2.1 (cont'd)

required

2.1.3.4 Implement, Monitor
and Evaluate

2.1.4 Continuous
engagement session with
relevant agencies on:

1. Issues and to develop
strategies, action plan
and implementation
approach
Budget requirement
Identify suitable crop
Identify Best Farming
Technology & Practices
5. Legal document with
SPV and participant
IOT requirement
Research &
Development

PN

No

Monitoring & Evaluation report Start date

May 2023

End date

Dec 2030

Project Owner Implementing Agency Other Stakeholders

MANRED

Action step (s) Output (s) Timeline Resources
required

Engagement with 14
Stakeholders:

Start date

EPU Sarawak - Program &
Budget Approval

SMA, SDEC - IOT Requirement
for parks

MANRED - Policy & Budget
L&S - Land Status & Application,

Jan 2021

Compensation

SLDB - SPV (Implementor &
Operator)

SFS - Funding

Water Board / JBALB - Water
facilities/connection

SEB - Electric supply

SAG - Legal

MMKN Secretariat

Training Institute

Research Institute

Dec 2030

Project Owner Implementing Agency Other Stakeholders

MANRED
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DOA, SPV EPU Sarawak, SMA, SDEC, L&S, SLDB,
SFS , Water Board, JBALB, SEB, SAG,
MMKN Secretariat, training institute,

research institute
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.1 (cont'd)

required

2.1.5 Planning and Pre - Implementation Start date
2.1.5a Planning and design

2.1.5a.1 Appointment of Appointment Letter from SPV to Apr 2022 Fund (2.1.52):
consultant Consultant - . RMimi
Apr 2022
Project Owner Implementing Agency Other Stakeholders
MANRED
Action step (s) Timeline Resources
required
2.1.5a.2 Soil Investigation Investigation report Start date
May 2022
End date
May 2022
2.1.5a.3 Preliminary site Site layout plan and design by Start date
layout and schematic design  consultant
Jun 2022
2.1.5a.4 Preliminary costing ~ Estimate Breakdown cost by End date i
consultant
Jun 2022
Project Owner Implementing Agency Other Stakeholders
MANRED Consultant DOA, SPV
Action step (s) Timeline Resources
required
2.1.5a.5 Approval by Complete Detailed and layout Start date
implementing Agency & plan by SPV and client
Project Owner May 2022
End date
May 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV DOA
PwC | Sarawak Post COVID-19 Development Strategy 2030 AIP Level 1 - Outcome Initiatives Page 53

AIP Level 2 - Action Steps



AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.1 (cont'd)
Action step (s) Timeline Resources
required

2.1.5a.6 Submission and Approved Detailed and layout Start date

Approval (State Building plan by SBDC
Design Committee) Jul 2022
End date
Aug 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SBDC, DOA
Action step (s) Timeline Resources
required
2.1.5a.7 Submission & Approved Detailed and layout Start date
Approval (State Planning plan by SPA
Authority) Sep 2022
End date
Sep 2022

Project Owner Implementing Agency Other Stakeholders

MANRED SPA, DOA

required

2.1.5b Specification and procurement process Start date

2.1.5b.1 Preparation of Complete Tender document
tender and contract Oct 2022 Fund (2.1.5b):
document ~ . RM1.11 mil
Oct 2022
Project Owner Implementing Agency Other Stakeholders
MANRED
Action step (s) Timeline Resources
required
2.1.5b.2 Tendering, Award letter and contract Start date
approval and awarding agreement to successful
contract contractor Oct 2022
End date
Dec 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV SFS, SPV Board, contractor
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

2. Precision Farming development programme (cont’d)

Initiative

Action step 2.1 (cont'd)
Action step (s) Timeline Resources
required

2.1.5b.3 Hand Over Site

Project Owner Implementing Agency Other Stakeholders

MANRED

required

2.1.6 Project Implementation - Construction of Infrastructures

and facilities

2.1.6.1 Site Preparation
(Clearing, compaction,
stacking and levelling)

2.1.6.2 Main infrastructure
and utilities development
(Building, Road, Fencing,
Drainage)

2.1.6.3 Farming Facilities
(SPH, IOT Nursery, etc.)

2.1.6.4 Project completion
and handing over

Project Owner Implementing Agency Other Stakeholders

MANRED
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Handing over document to
contractor

Start date
Dec 2021

End date

Dec 2022

DOA, Contractor

Start date

Jan 2023

End date

Jan 2030

Start date

Feb 2023

End date
Oct2023  Fyng:
-~ .. RM19.5mil
Feb 2023

End date

Oct 2023

Start date

Nov 2023

End date

Nov 2023

13.6 ha site preparation in
Rampangi cleared

13.6 ha been developed with
infrastructure

15 farming lots with 30 SPH

Handing over document

Contractor SPV, DOA
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step . 2.1 (contd)

required

2.1.7 Monitoring and Monitoring and Evaluation report Start date
Evaluation

Jan 2023 Fund:

- ... RM555,000

Dec 2024
Project Owner Implementing Agency Other Stakeholders
MANRED SPV, DOA SPV, DOA, EPU Sarawak, SFS, SIMU,
UAD
Action step (s) Output (s) Timeline Resources
required
2.1.8 Completion and commencement of operation Start date

Seed Capital for
2.1.8.1 Operation, Report on the: Dec 2023 SPV: RM2 mil

management and Manpower: 5
maintenance by SPV 1. Rental collected ~ . person (General
2. Incentives provided worker,
3. Operation and maintenance Supervisor.
. Dec 2 )
4. Marketing ec 2030 Security)
2.1.8.2 Participant selection 1. Online advertisement, Start date
process notice on newspaper, office,
notice board Jun 2023
2. Interview
3. Short listed qualified End date
participants
4. Award letter to 15 Dec 2023
successful participants
2.1.8.3 Farming Facilities 15 farming lots with 30 SPH Start date
(SPH, IOT Nursery, etc.)
Jun 2023
End date
Dec 2023
2.1.8.4 Production Focus crop: Chilli Start date
1 participant = 4,000 polybag
15 participant = 60,000 polybag
60,000 polybag x 2.5 kg =
150,000 kg / season Jun 2024 Operati ¢
150,000 kg x RM10 = N perat')or‘ﬂf“
RM1,500,000 / season °:?e. y tfe 10
1 year can plant 2 times End dat participant for
_ ol years:
RM1,500,000 x 2 = RM160.000
RM3,000,000 ’
Total estimate production over Dec 2030
10 years for 15 participants:
3,000 mt@RM30,000,000.00
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.1 (cont'd)
Action step (s) Timeline Resources
required

2.1.8.5 Marketing Domestic market through online Start date
and direct sell
1. Hypermarket (Emart, Jun 2024
AEON, H&L, Everise

Lepapa, etc.) End date

2. Shafig, Timogah, Kina

Karar Dec 2030

2.1.8.6 Monitoring and Monitoring and Evaluation report -~
Evaluation

Dec 2023

End date

Dec 2030

Project Owner Implementing Agency Other Stakeholders
MANRED SPV DOA
PwC | Sarawak Post COVID-19 Development Strategy 2030 AIP Level 1 - Outcome Initiatives Page 57

AIP Level 2 - Action Steps



AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step . 2.2

required

2.2 Tarat, Serian Start date

2.2.1 Policies Change - Business Model Nov 2021

2.2.1.1 Identify issues on Lists of issues to be solved

existing system End date
Nov 2021

2.2.1.2 Identify potential Approved SPV and budget

SPV and budget required

Dec 2021
End date
Dec 2021

Project Owner Implementing Agency Other Stakeholders

MANRED DOA EPU Sarawak, SFS, SAG

required

2.2.1.3 Drafting of Policy Draft policy paper and Start date
Paper to appoint SPV agreement

Jan 2022
End date
Jan 2022

2.2.1.4 Submission and Approved Cabinet Paper Start date

approval of MMKN paper (if

necessary) Feb 2022
End date
Feb 2022

Project Owner Implementing Agency Other Stakeholders
MANRED MANRED Minister Office, DOA, SS, SAG, SFS,
MMKN Secretariat
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step . 2.2 (contd)

required

2.2.1.5 Appointment of SPV  Qualified SPV been appointedto =~ -~
to implement, manage & manage and operate the park.

operate the precision parks.

Main role of the involved party:

e SPV: Collect rental fee,
Long term maintenance Mar 2022
and repairing of the
facilities and infrastructure,
Involve in Buy back and
Marketing, Providing
production Incentive Manpower:

e Community involvement: Technician-(1)

Funding: Internal
SPV

Participants Supervisor (1)
e MANRED: Policy maker & Security (2) ’
Budget y
e State agencies (DOA &
SMA): Technical advice, Mar 2022
technology transfer,
suitable crops, selection of
participant
Project Owner Implementing Agency Other Stakeholders
MANRED MANRED DOA, SPV
Action step (s) Output (s) Timeline Resources
required
2.2.1.6 Monitor and Monitoring & Evaluation report Start date
Evaluate
Apr 2022
End date
Dec 2030
Project Owner Implementing Agency Other Stakeholders
MANRED DOA SPV
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.2 (cont'd)

required

2.2.2 Formulation of new incentives Start date

2.2.2.1 Appointment of 1 qualified consultant been
consultant to collate and appointed - Consultant report on
examine/analyse all relevant  the propose new incentives

May 2022

information
Description:
Identify additional/
supplementary incentives that
can be offered by State, in Nov 2022

addition to Federal Incentives.

Project Owner Implementing Agency Other Stakeholders

MANRED DOA SFS, SPV

Action step (s) Output (s) Timeline Resources
required

2.2.2.2 Drafting of Policy Draft Policy paper and list of Start date
Paper on new incentives new incentives

Dec 2022
End date
Dec 2022
Project Owner Implementing Agency Other Stakeholders
MANRED MANRED DOA, SPV
Action step (s) Output (s) Timeline Resources
required
2.2.2.3 Submission and Approved investment incentives Start date
approval of MMKN paper (if
necessary) Initial proposal: Jan 2023
e Special rental rate
(RM100/SPH/month) _
e 20% discount on utilities Skl
(water & electric)
e Production incentive - 20 Jan 2023
cent per KG
Project Owner Implementing Agency Other Stakeholders
MANRED MANRED SS, SAG, SFS, MMKN Secretariat
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Sector . Commercial agriculture and agro-commodities

Initiative

2.2.2.4 Implement new
incentives

2.2.2.5 Implement new
incentives, Monitor and
Evaluate

Project Owner Implementing Agency Other Stakeholders

MANRED

required

Start date
Mar 2023
End date

2.2.3 Develop Criteria and guideline for management and

operation

2.2.3.1 Engagement with
relevant stakeholders

Project Owner Implementing Agency Other Stakeholders

MANRED

required

Start date
Apr 2023

2.2.3.2 Drafting TOR / SOP Draft TOR/SOP

of selecting participant,
Farming Practices,
Management and Operation

Engagement with 4 stakeholders

2. Precision Farming development programme (cont’d)

Action step 2.2 (cont'd)
Action step (s) Timeline Resources
required

No of beneficiaries: 15
participants

Start date

Feb 2023

Monitoring & Evaluation report End date

Dec 2030

SPV DOA

Mar 2030

DOA SAG, SFS, UAD, SPV

of the park S
Apr 2030
2.2.3.3 Submission to Approved TOR/ SOP: Start date
Ministry for approval
Description:
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Open for application (online May 2023
ads, newspaper)

Interview

Committee Approval End date
Award letter to participant
Participant will be replaced
if they didn't achieve the

production target in two May 2023
years
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

2. Precision Farming development programme (cont’d)

Initiative

Action step 2.2 (cont'd)
Action step (s) Timeline Resources
required

2.2.3.4 Implement, Monitor
and Evaluate

MANRED

Monitoring & Evaluation report Start date

May 2023

End date

Dec 2030

Project Owner Implementing Agency Other Stakeholders

DOA -

required

Start date

2.2.4 Continuous
engagement session with
relevant agencies on:

1. lIssues and to develop
strategies, action plan
and implementation
approach
Budget requirement
Identify suitable crop
Identify Best Farming
Technology & Practices
5. Legal document with
SPV and participant
IOT requirement
Research &
Development”

poON

No

Engagement with 14
Stakeholders:

EPU Sarawak - Program &
Budget Approval

SMA, SDEC - IOT Requirement
for parks

MANRED - Policy & Budget
L&S - Land Status & Application,

Jan 2021

Compensation

SLDB - SPV (Implementor &
Operator)

SFS - Funding

Water Board / JBALB - Water
facilities/connection

SEB - Electric supply

SAG - Legal

MMKN Secretariat

Training Institute

Research Institute

Dec 2030

Project Owner Implementing Agency Other Stakeholders

MANRED
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DOA, SPV EPU Sarawak, SMA, SDEC, L&S, SLDB,
SFS , Water Board, JBALB, SEB, SAG,
MMKN Secretariat, training institute,

research institute
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.2 (cont'd)

required

2.2.5 Planning and Pre - Implementation Start date
2.2.5a Planning and design

2.2.5a.1 Appointment of Appointment Letter from SPV to Apr 2022 Fund (2.2.5a):
consultant Consultant - . RM1.359 mil
Apr 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV SFS
Action step (s) Timeline Resources
required
2.2.5a.2 Soil Investigation Investigation report Start date
May 2022
End date
May 2022
2.2.5a.3 Preliminary site Site layout plan and design by Start date
layout and schematic design  consultant
Jun 2022
2.2.5a.4 Preliminary costing ~ Estimate Breakdown cost by End date i
consultant
Jun 2022

Project Owner Implementing Agency Other Stakeholders

MANRED Consultant DOA, SPV

Action step (s) Output (s) Timeline Resources
required

2.2.5a.5 Approval by
implementing Agency &

Complete Detailed and layout Start date
plan by SPV and client

Project Owner Jul 2022
|
Jul 2022
MANRED SPV DOA
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.2 (cont'd)
Action step (s) Timeline Resources
required

2.2.5a.6 Submission and Approved Detailed and layout Start date

Approval (State Building plan by SBDC
Design Committee) Jul 2022
End date
Aug 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV SBDC, DOA
Action step (s) Timeline Resources
required
2.2.5a.7 Submission & Approved Detailed and layout Start date
Approval (State Planning plan by SPA
Authority) Sep 2022
End date
Sep 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV SPA, DOA
Action step (s) Timeline Resources
required
2.2.5b Specification and procurement process Start date
2.2.5b.1 Preparation of Complete Tender document
tender and contract Oct 2022 Fund (2.2.5b):
document ~ . RM1.510 mil
Oct 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV DOA
Action step (s) Timeline Resources
required
2.2.5b.2 Tendering, Award letter and contract Start date
approval and awarding agreement to successful
contract contractor Oct 2022
End date
Dec 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV SFS, SPV Board, contractor
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.2 (cont'd)
Action step (s) Timeline Resources
required

2.2.5b.3 Hand Over Site Handing over document to Start date
contractor

Dec 2022
End date
Dec 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV DOA, Contractor
Action step (s) Timeline Resources
required
2.2.6 Project Implementation - Construction of Infrastructures Start date
and facilities
2.2.6.1 Site Preparation 15 ha site preparation in Tarat Jan 2023
(Clearing, compaction, cleared End date

stacking and levelling)

Jan 2023
2.2.6.2 Main infrastructure 15 ha been developed with Start date
and utilities development infrastructure
(Building, Road, Fencing, Feb 2023
Drainage) End date

Oct 2023 Fund:

2.2.6.3 Farming Facilities 12 farming lots with 24 SPH -~ ... RM26.576 mil
(SPH, IOT Nursery, etc.)

Feb 2023
End date

Oct 2023

2.2.6.4 Project completion Handing over document Start date
and handing over

Nov 2023
Nov 2023
MANRED Contractor SPV, DOA
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

2. Precision Farming development programme (cont’d)

Initiative

Action step 2.2 (cont'd)
Action step (s) Timeline Resources
required

2.2.7 Monitoring and
Evaluation

MANRED

2.2.8 Completion and commencement of operation

2.2.8.1 Operation,
management and
maintenance by SPV

2.2.8.2 Participant selection
process

2.2.8.3 Incubation and
intensified training to
participant

2.2.8.4 Production

PwC | Sarawak Post COVID-19 Development Strategy 2030

Monitoring and Evaluation report Start date

Jan 2023 Fund:
End date RM755,000

Dec 2024

Project Owner Implementing Agency Other Stakeholders

SPV, DOA, EPU Sarawak, SFS, SIMU,
UAD

required

Start date

SPV, DOA

Seed Capital for

Report on the: Dec 2023  SPV: RM2 mil
Manpower: 5
1. Rental collected ~ . person (General
2. Incentives provided worker,
3. Operation and maintenance Supervisor,
4. Marketing Dec 2030 Security)

—

Online advertisement,
notice on newspaper, office,
notice board

Start date

g Jun 2023
2. Interview
3. Short listed qualified End date
participants

4. Award letter to 12
successful participants

12 participants have been
trained

Dec 2023

Start date
Jun 2024
End date
Mar 2024
Start date

Focus crop: Chilli

1 participant = 4,000 polybag
12 participant = 48,000 polybag
48,000 polybag x 2.5 kg =
120,000 kg / season

120,000 kg x RM10 =
RM1,200,000 / season

1 year can plant 2 times
RM1,200,000 x 2 =
RM2,400,000

Jun 2024
Operation cost

borne by the
participant for 10
years:
RM160,000

End date

Total estimate production over Dec 2030
10 years for 12 participants:

1,200 mt@RM24,000,000.00
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.2 (cont'd)
Action step (s) Timeline Resources
required

2.2.8.5 Marketing Domestic market through online Start date
and direct sell
1. Hypermarket (Emart, Jun 2024
AEON, H&L, Everise

Lepapa, etc.) End date

2. Shafig, Timogah, Kina

Karar Dec 2030

2.2.8.6 Monitoring and Monitoring and Evaluation report -~
Evaluation

Dec 2023

End date

Dec 2030

Project Owner Implementing Agency Other Stakeholders
MANRED SPV DOA
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step . 23

required

2.3 Kabuloh, Miri Start date

2.3.1 Policies Change - Business Model Nov 2021

2.3.1.1 Identify issues on Lists of issues to be solved

existing system End date
Nov 2021

2.3.1.2 Identify potential Approved SPV and budget

SPV and budget required

Dec 2021
End date
Dec 2021

Project Owner Implementing Agency Other Stakeholders

MANRED DOA EPU Sarawak, SFS, SAG

required

2.3.1.3 Drafting of Policy Draft policy paper and Start date
Paper to appoint SPV agreement

Jan 2022
End date
Jan 2022

2.3.1.4 Submission and Approved Cabinet Paper Start date

approval of MMKN paper (if

necessary) Feb 2022
End date
Feb 2022

Project Owner Implementing Agency Other Stakeholders
MANRED MANRED Minister Office, DOA, SS, SAG, SFS,
MMKN Secretariat
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step ;2.3 (cont’d)

required

2.3.1.5 Appointment of SPV  Qualified SPV been appointedto =~ .
to implement, manage & manage and operate the park.

operate the precision parks.

Main role of the involved party:
e SPV: Collect rental fee,

Long term maintenance Mar 2022
and repairing of the
facilities and infrastructure, Funding: Internal
Involve in Buy back and SPV
Marketing, Providing
production Incentive Manpower:
e Community involvement: Technician (1)
Participants Supervisor (1),
e MANRED: Policy maker & Security (2)
Budget
e State agencies (DOA &
SMA): Technical advice, Mar 2022

technology transfer,
suitable crops, selection of

participant
Project Owner Implementing Agency Other Stakeholders
MANRED MANRED DOA, SPV
Action step (s) Timeline Resources
required
2.3.1.6 Monitor and Monitoring & Evaluation report Start date
Evaluate
Apr 2022
End date
Dec 2030
Project Owner Implementing Agency Other Stakeholders
MANRED DOA SPV
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.3 (cont'd)

required

2.3.2 Formulation of new incentives Start date

2.3.2.1 Appointment of 1 qualified consultant been
consultant to collate and appointed - Consultant report on
examine/analyse all relevant  the propose new incentives

May 2022

information
Description:
Identify additional/
supplementary incentives that
can be offered by State, in Nov 2022

addition to Federal Incentives.

Project Owner Implementing Agency Other Stakeholders

MANRED DOA SFS, SPV

Action step (s) Output (s) Timeline Resources
required

2.3.2.2 Drafting of Policy Draft Policy paper and list of Start date
Paper on new incentives new incentives
Dec 2022
End date
Dec 2022
Project Owner Implementing Agency Other Stakeholders
MANRED MANRED DOA, SPV
Action step (s) Timeline Resources
required
2.3.2.3 Submission and Approved investment incentives Start date
approval of MMKN paper (if
necessary) Initial proposal: Jan 2023
e Special rental rate
(RM100/SPH/month) _
e 20% discount on utilities SR
(water & electric)
e Production incentive - 20 Jan 2023
cent per KG
Project Owner Implementing Agency Other Stakeholders
MANRED MANRED SS, SAG, SFS, MMKN Secretariat
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.3 (cont'd)
Action step (s) Timeline Resources
required

2.3.2.4 Implement new No of beneficiaries: 15 Start date
incentives participants

Feb 2023
2.3.2.5 Implement new Monitoring & Evaluation report End date
incentives, Monitor and
Evaluate Dec 2030
Project Owner Implementing Agency Other Stakeholders
MANRED SPV DOA
Action step (s) Timeline Resources
required
2.3.3 Develop Criteria and guideline for management and Start date
operation
2.3.3.1 Engagement with Engagement with 4 stakeholders Mar 2023
relevant stakeholders End date
Mar 2023
Project Owner Implementing Agency Other Stakeholders
MANRED DOA SAG, SFS, UAD, SPV
Action step (s) Timeline Resources
required
2.3.3.2 Drafting TOR / SOP Draft TOR/SOP Start date
of selecting participant,
Farming Practices, Apr 2023
Management and Operation End date
of the park
Apr 2023
2.3.3.3 Submission to Approved TOR/SOP: Start date
Ministry for approval
Description:
e Open for application (online May 2023
ads, newspaper)
e Interview
e Committee Approval =il GEs
e Award letter to participant
e Participant will be replaced
if they didn't achieve the
production target in two May 2023
years
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

2. Precision Farming development programme (cont’d)

Initiative

Action step 2.3 (cont’d)
Action step (s) Timeline Resources
required

2.3.3.4 Implement, Monitor
and Evaluate

MANRED

Monitoring & Evaluation report Start date

May 2023

End date

Dec 2030

Project Owner Implementing Agency Other Stakeholders

DOA -

required

Start date

2.3.4 Continuous
engagement session with
relevant agencies on:

1. Issues and to develop
strategies, action plan
and implementation
approach
Budget requirement
Identify suitable crop
Identify Best Farming
Technology & Practices
5. Legal document with

SPV and participant
6. 10T requirement
7. Research &
Development"

PoN

Engagement with 14
Stakeholders:

EPU Sarawak - Program &
Budget Approval

SMA, SDEC - IOT Requirement
for parks

MANRED - Policy & Budget
L&S - Land Status & Application,

Jan 2021

Compensation

SLDB - SPV (Implementor &
Operator)

SFS - Funding

Water Board / JBALB - Water
facilities/connection

SEB - Electric supply

SAG - Legal

MMKN Secretariat

Training Institute

Research Institute

Dec 2030

Project Owner Implementing Agency Other Stakeholders

MANRED
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DOA, SPV EPU Sarawak, SMA, SDEC, L&S, SLDB,
SFS , Water Board, JBALB, SEB, SAG,
MMKN Secretariat, training institute,

research institute
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.3 (cont'd)

required

2.3.5 Planning and Pre - Implementation Start date
2.3.5a Planning and design

2.3.5a.1 Appointment of Appointment Letter from SPV to Apr 2022 Fund (2.3.52):
consultant Consultant - .. RM1.35mil
Apr 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV SFS
Action step (s) Timeline Resources
required
2.3.5a.2 Soil Investigation Investigation report Start date
May 2022
End date
May 2022
2.3.5a.3 Preliminary site Site layout plan and design by Start date
layout and schematic design  consultant
Jun 2022
2.3.5a.4 Preliminary costing  Estimate Breakdown cost by End date i
consultant
Jun 2022

Project Owner Implementing Agency Other Stakeholders

MANRED Consultant DOA, SPV

Action step (s) Output (s) Timeline Resources
required

2.3.5a.5 Approval by
implementing Agency &

Complete Detailed and layout Start date
plan by SPV and client

Project Owner Jul 2022
|
Jul 2022
MANRED SPV DOA
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.3 (cont'd)
Action step (s) Timeline Resources
required

2.3.5a.6 Submission and Approved Detailed and layout Start date

Approval (State Building plan by SBDC
Design Committee) Jul 2022
End date
Aug 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV SBDC, DOA
Action step (s) Timeline Resources
required
2.3.5a.7 Submission & Approved Detailed and layout Start date
Approval (State Planning plan by SPA
Authority) Sep 2022
End date
Sep 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV SPA, DOA
Action step (s) Timeline Resources
required
2.3.5b Specification and procurement process Start date
2.3.5b.1 Preparation of Complete Tender document Oct 2022
tender and contract c Fund (2.3.5b):
document - . RM1.5mil
Oct 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV DOA
Action step (s) Timeline Resources
required
2.3.5b.2 Tendering, Award letter and contract Start date
approval and awarding agreement to successful
contract contractor Oct 2022
End date
Dec 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV SFS, SPV Board, contractor
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.3 (cont'd)
Action step (s) Timeline Resources
required

2.3.5b.3 Hand Over Site Handing over document to Start date

contractor
Dec 2022
End date
Dec 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV DOA, Contractor
Action step (s) Timeline Resources
required
2.3.6 Project Implementation - Construction of Infrastructures Start date
and facilities
2.3.6.1 Site Preparation 10 ha site preparation in Jan 2023
(Clearing, compaction, Kabuloh cleared End date
stacking and levelling)
Jan 2023
2.3.6.2 Main infrastructure 10 ha been developed with Start date
and utilities development infrastructure
(Building, Road, Fencing, Feb 2023
Drainage) End date
Oct 2023 Fund:
2.3.6.3 Farming Facilities 11 farming lots with 22 SPH -~ . RM26.4 mil
(SPH, IOT Nursery, etc.)
Feb 2023
End date
Oct 2023
2.3.6.4 Project completion Handing over document Start date
and handing over
Nov 2023
End date
Nov 2023
Project Owner Implementing Agency Other Stakeholders
MANRED Contractor SPV, DOA
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

2. Precision Farming development programme (cont’d)

Initiative

Action step 2.3 (cont’d)
Action step (s) Timeline Resources
required

2.3.7 Monitoring and
Evaluation

MANRED

2.3.8 Completion and commencement of operation

2.3.8.1 Operation,
management and
maintenance by SPV

2.3.8.2 Participant selection
process

2.3.8.3 Incubation and
intensified training to
participant

2.3.8.4 Production

PwC | Sarawak Post COVID-19 Development Strategy 2030

Monitoring and Evaluation report Start date

Jan 2023 Fund:
End date RM750,000

Dec 2024

Project Owner Implementing Agency Other Stakeholders

SPV, DOA, EPU Sarawak, SFS, SIMU,
UAD

required

Start date

SPV, DOA

Seed Capital for

Report on the: Dec 2023  SPV: RM2 mil
Manpower: 5
1. Rental collected ~ . person (General
2. Incentives provided worker,
3. Operation and maintenance Supervisor,
4. Marketing Dec 2030 Security)

—

Online advertisement,
notice on newspaper, office,
notice board

Start date

g Jun 2023
2. Interview
3. Short listed qualified End date
participants

4. Award letter to 11
successful participants

11 participants have been
trained

Dec 2023

Start date
Jun 2024
End date
Mar 2024
Start date

Focus crop: Ginger

1 participant = 4,000 polybag

11 participant = 44,000 polybag
44,000 polybag x 3 kg = 132,000
kg / season

132,000 kg x RM10 =
RM1,320,000 / season

1 year can plant 2 times
RM1,320,000 x 2 =
RM2,640,000

Jun 2024
Operation cost

borne by the
participant for 10
years:
RM120,000

End date

Total estimate production over Dec 2030
10 years for 12 participants:

1,320 mt@RM26,400,000.00
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.3 (cont'd)
Action step (s) Timeline Resources
required

2.3.8.5 Marketing Domestic market through online Start date
and direct sell

1. Hypermarket (Emart, Jun 2024
AEON, H&L, Everise, End date
Lepapa, etc.)
2. Timogah Dec 2030
2.3.8.6 Monitoring and Monitoring and Evaluation report -~
Evaluation
Dec 2023
End date
Dec 2030
Project Owner Implementing Agency Other Stakeholders
MANRED SPV DOA
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step . 24

required

2.4 Oya, Sibu Start date

2.4.1 Policies Change - Business Model Nov 2021

2.4.1.1 Identify issues on Lists of issues to be solved

existing system End date
Nov 2021

2.4.1.2 Identify potential Approved SPV and budget

SPV and budget required

Dec 2021
End date
Dec 2021

Project Owner Implementing Agency Other Stakeholders

MANRED DOA EPU Sarawak, SFS, SAG

required

2.4.1.3 Drafting of Policy Draft policy paper and Start date
Paper to appoint SPV agreement

Jan 2022
End date
Jan 2022

2.4.1.4 Submission and Approved Cabinet Paper Start date

approval of MMKN paper (if

necessary) Feb 2022
End date
Feb 2022

Project Owner Implementing Agency Other Stakeholders
MANRED MANRED Minister Office, DOA, SS, SAG, SFS,
MMKN Secretariat
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step . 2.4 (contd)

required

2.4.1.5 Appointment of SPV  Qualified SPV been appointedto =~ .
to implement, manage & manage and operate the park.

operate the precision parks.

Main role of the involved party:
e SPV: Collect rental fee,

Long term maintenance Mar 2022
and repairing of the
facilities and infrastructure, Funding: Internal
Involve in Buy back and SPV
Marketing, Providing
production Incentive Manpower:
e Community involvement: Technician (1)
Participants Supervisor (1),
e MANRED: Policy maker & Security (2)
Budget
e State agencies (DOA &
SMA): Technical advice, Mar 2022

technology transfer,
suitable crops, selection of

participant
Project Owner Implementing Agency Other Stakeholders
MANRED MANRED DOA, SPV
Action step (s) Timeline Resources
required
2.4.1.6 Monitor and Monitoring & Evaluation report Start date
Evaluate
Apr 2022
End date
Dec 2030
Project Owner Implementing Agency Other Stakeholders
MANRED DOA SPV
PwC | Sarawak Post COVID-19 Development Strategy 2030 AIP Level 1 - Outcome Initiatives Page 79

AIP Level 2 - Action Steps



AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.4 (cont'd)

required

2.4.2 Formulation of new incentives Start date

2.4.2.1 Appointment of 1 qualified consultant been
consultant to collate and appointed - Consultant report on
examine/analyse all relevant  the propose new incentives

May 2022

information
Description:
Identify additional/
supplementary incentives that
can be offered by State, in Nov 2022

addition to Federal Incentives.

Project Owner Implementing Agency Other Stakeholders

MANRED DOA SFS, SPV

Action step (s) Output (s) Timeline Resources
required

2.4.2.2 Drafting of Policy Draft Policy paper and list of Start date
Paper on new incentives new incentives

Dec 2022
End date
Dec 2022
Project Owner Implementing Agency Other Stakeholders
MANRED MANRED DOA, SPV
Action step (s) Timeline Resources
required
2.4.2.3 Submission and Approved investment incentives Start date
approval of MMKN paper (if
necessary) Initial proposal: Jan 2023
e Special rental rate
(RM100/SPH/month) _
e 20% discount on utilities SR
(water & electric)
e Production incentive - 20 Jan 2023
cent per KG
Project Owner Implementing Agency Other Stakeholders
MANRED MANRED SS, SAG, SFS, MMKN Secretariat
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative

2.4.2.4 Implement new
incentives

2.4.2.5 Implement new
incentives, Monitor and
Evaluate

Project Owner Implementing Agency Other Stakeholders

MANRED

required

Start date

2.4.3 Develop Criteria and guideline for management and

operation

2.4.3.1 Engagement with
relevant stakeholders

MANRED

Action step (s) Output (s) Timeline Resources
required

Start date
Apr 2023

2.4.3.2 Drafting TOR / SOP Draft TOR/SOP

of selecting participant,
Farming Practices,
Management and Operation

Engagement with 4 stakeholders

2. Precision Farming development programme (cont’d)

Action step 2.4 (cont'd)
Action step (s) Timeline Resources
required

No of beneficiaries: 15
participants

Start date

Feb 2023

Monitoring & Evaluation report End date

Dec 2030

SPV DOA

Mar 2023

End date
Mar 2023

Project Owner Implementing Agency Other Stakeholders

DOA SAG, SFS, UAD, SPV

of the park S
Apr 2023
2.4.3.3 Submission to Approved TOR/ SOP: Start date
Ministry for approval
Description:
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Open for application (online May 2023
ads, newspaper)

Interview

Committee Approval ENCRni
Award letter to participant
Participant will be replaced
if they didn't achieve the May 2023
production target in two

years
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

2. Precision Farming development programme (cont’d)

Initiative

Action step 2.4 (cont'd)
Action step (s) Timeline Resources
required

2.4.3.4 Implement, Monitor
and Evaluate

MANRED

Monitoring & Evaluation report Start date

May 2023

End date

Dec 2030

Project Owner Implementing Agency Other Stakeholders

DOA -

required

Start date

2.4.4 Continuous
engagement session with
relevant agencies on:

1. Issues and to develop
strategies, action plan
and implementation
approach
Budget requirement
Identify suitable crop
Identify Best Farming
Technology & Practices
5. Legal document with

SPV and participant
6. 10T requirement
7. Research &
Development"

PoN

Engagement with 14
Stakeholders:

EPU Sarawak - Program &
Budget Approval

SMA, SDEC - IOT Requirement
for parks

MANRED - Policy & Budget
L&S - Land Status & Application,

Jan 2021

Compensation

SLDB - SPV (Implementor &
Operator)

SFS - Funding

Water Board / JBALB - Water
facilities/connection

SEB - Electric supply

SAG - Legal

MMKN Secretariat

Training Institute

Research Institute

Dec 2030

Project Owner Implementing Agency Other Stakeholders

MANRED
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.4 (cont'd)

required

2.4.5 Planning and Pre - Implementation Start date
2.4.5a Planning and design

2.4.5a.1 Appointment of Appointment Letter from SPV to Apr 2022 Fund (2.4.52):
consultant Consultant - .. RM1.35mil
Apr 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV SFS
Action step (s) Timeline Resources
required
2.4.5a.2 Soil Investigation Investigation report Start date
May 2022
End date
May 2022
2.4.5a.3 Preliminary site Site layout plan and design by Start date
layout and schematic design  consultant
Jun 2022
2.4.5a.4 Preliminary costing ~ Estimate Breakdown cost by End date i
consultant
Jun 2022
Project Owner Implementing Agency Other Stakeholders
MANRED Consultant DOA, SPV
Action step (s) Timeline Resources
required
2.4.5a.5 Approval by Complete Detailed and layout Start date
implementing Agency & plan by SPV and client
Project Owner Jul 2022
End date
Jul 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV DOA
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.4 (cont'd)
Action step (s) Timeline Resources
required

2.4.5a.6 Submission and Approved Detailed and layout Start date

Approval (State Building plan by SBDC
Design Committee) Jul 2022
End date
Aug 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV SBDC, DOA
Action step (s) Timeline Resources
required
2.4.5a.7 Submission & Approved Detailed and layout Start date
Approval (State Planning plan by SPA
Authority) Sep 2022
End date
Sep 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV SPA, DOA
Action step (s) Timeline Resources
required
2.4.5b Specification and procurement process Start date
2.4.5b.1 Preparation of Complete Tender document Oct 2022
tender and contract c Fund (2.4.5b):
document - . RM1.5mil
Oct 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV DOA
Action step (s) Timeline Resources
required
2.4.5b.2 Tendering, Award letter and contract Start date
approval and awarding agreement to successful
contract contractor Oct 2022
End date
Dec 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV SFS, SPV Board, contractor
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.4 (cont'd)
Action step (s) Timeline Resources
required

2.4.5b.3 Hand Over Site Handing over document to Start date
contractor

Dec 2022
End date
Dec 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV DOA, Contractor
Action step (s) Timeline Resources
required
2.4.6 Project Implementation - Construction of Infrastructures Start date
and facilities
2.4.6.1 Site Preparation 10 ha site preparation in Oya Jan 2023
(Clearing, compaction, cleared End date

stacking and levelling)

Jan 2023
2.4.6.2 Main infrastructure 10 ha been developed with Start date
and utilities development infrastructure
(Building, Road, Fencing, Feb 2023
Drainage) End date
Oct 2023 Fund:
2.4.6.3 Farming Facilities 12 farming lots with 24 SPH -~ . RM26.4 mil

(SPH, IOT Nursery, etc.)
Feb 2023

Oct 2023
2.4.6.4 Project completion Handing over document
and handing over
Nov 2023
Nov 2023
MANRED Contractor SPV, DOA
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.4 (cont'd)
Action step (s) Timeline Resources
required

2.4.7 Monitoring and Monitoring and Evaluation report Start date
Evaluation

Jan 2023 Fund:
End date RM750,000

Dec 2024
Project Owner Implementing Agency Other Stakeholders
MANRED SPV, DOA SPV, DOA, EPU Sarawak, SFS, SIMU,
UAD
Action step (s) Timeline Resources
required
2.4.8 Completion and commencement of operation Start date

Funding: Internal
2.4.8.1 Operation, Report on the: Dec 2023 SPV

management and Manpower: 4
maintenance by SPV 1. Rental collected End date person
2. Incentives provided (Technician (1)
3. Operation and maintenance Supervisor (1)
. Dec 2030 ’
4. Marketing ec Security (2)
2.4.8.2 Participant selection 1. Online advertisement, Start date
process notice on newspaper, office,
notice board Jun 2023
2. Interview
3. Short listed qualified End date
participants
4. Award letter to 11 Dec 2023
successful participants
2.4.8.3 Incubation and 11 participants have been Start date
intensified training to trained
participant Jun 2024
End date
Mar 2024
2.4.8.4 Production Focus crop : Ginger Start date

1 participant = 4,000 polybag

12 participant = 48,000 polybag
48,000 polybag x 3 kg = 144,000
kg / season Jun 2024
144,000 kg x RM10 =

RM1,440,000 / season

Operation cost
borne by the
participant for 10

1 year can plant 2_times End date years:
RM1,440,000 x 2 = RM120 000
RM2,880,000 ’
Total estimate production over Dec 2030
10 years for 12 participants :
1,440 mt@RM28,800,000.00
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.4 (cont'd)
Action step (s) Timeline Resources
required

2.4.8.5 Marketing Domestic market through online Start date
and direct sell

1. Hypermarket (Emart, Jun 2024
AEON, H&L, Everise, End date
Lepapa, etc.)
2. Timogah Dec 2030
2.4.8.6 Monitoring and Monitoring and Evaluation report -~
Evaluation
Dec 2023
End date
Dec 2030
Project Owner Implementing Agency Other Stakeholders
MANRED SPV DOA
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 25

required

2.5 Sg. Sebiew, Bintulu Start date

2.5.1 Policies Change - Business Model Nov 2021

2.5.1.1 Identify issues on Lists of issues to be solved

existing system End date
Nov 2021

2.5.1.2 Identify potential Approved SPV and budget

SPV and budget required

Dec 2021
End date
Dec 2021

Project Owner Implementing Agency Other Stakeholders

MANRED DOA EPU Sarawak, SFS, SAG

required

2.5.1.3 Drafting of Policy Draft policy paper and Start date
Paper to appoint SPV agreement

Jan 2022
End date
Jan 2022

2.5.1.4 Submission and Approved Cabinet Paper Start date

approval of MMKN paper (if

necessary) Feb 2022
End date
Feb 2022

Project Owner Implementing Agency Other Stakeholders
MANRED MANRED Minister Office, DOA, SS, SAG, SFS,
MMKN Secretariat
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step . 2.5 (contd)

required

2.5.1.5 Appointment of SPV  Qualified SPV been appointedto =~ .
to implement, manage & manage and operate the park.

operate the precision parks.

Main role of the involved party:
e SPV: Collect rental fee,

Long term maintenance Mar 2022
and repairing of the
facilities and infrastructure, Funding: Internal
Involve in Buy back and SPV
Marketing, Providing
production Incentive Manpower:
e Community involvement: Technician (1)
Participants Supervisor (1),
e MANRED: Policy maker & Security (2)
Budget
e State agencies (DOA &
SMA): Technical advice, Mar 2022

technology transfer,
suitable crops, selection of

participant
Project Owner Implementing Agency Other Stakeholders
MANRED MANRED DOA, SPV
Action step (s) Timeline Resources
required
2.5.1.6 Monitor and Monitoring & Evaluation report Start date
Evaluate
Apr 2022
End date
Dec 2030
Project Owner Implementing Agency Other Stakeholders
MANRED DOA SPV
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.5 (cont'd)

required

2.5.2 Formulation of new incentives Start date

2.5.2.1 Appointment of 1 qualified consultant been
consultant to collate and appointed - Consultant report on
examine/analyse all relevant  the propose new incentives

May 2022

information
Description:
Identify additional/
supplementary incentives that
can be offered by State, in Nov 2022

addition to Federal Incentives.

Project Owner Implementing Agency Other Stakeholders

MANRED DOA SFS, SPV

Action step (s) Output (s) Timeline Resources
required

2.5.2.2 Drafting of Policy Draft Policy paper and list of Start date
Paper on new incentives new incentives
Dec 2022
End date
Dec 2022
Project Owner Implementing Agency Other Stakeholders
MANRED MANRED DOA, SPV
Action step (s) Timeline Resources
required
2.5.2.3 Submission and Approved investment incentives Start date
approval of MMKN paper (if
necessary) Initial proposal: Jan 2023
e Special rental rate
(RM100/SPH/month)
e 20% discount on utilities SRl
(water & electric)
e Production incentive - 20 Jan 2023
cent per KG
Project Owner Implementing Agency Other Stakeholders
MANRED MANRED SS, SAG, SFS, MMKN Secretariat
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.5 (cont'd)
Action step (s) Timeline Resources
required

2.5.2.4 Implement new No of beneficiaries: 15 Start date
incentives participants

Feb 2023
2.5.2.5 Implement new Monitoring & Evaluation report End date
incentives, Monitor and
Evaluate Dec 2030
Project Owner Implementing Agency Other Stakeholders
MANRED SPV DOA
Action step (s) Timeline Resources
required
2.5.3 Develop Criteria and guideline for management and Start date
operation
2.5.3.1 Engagement with Engagement with 4 stakeholders Mar 2023
relevant stakeholders End date
Mar 2023
Project Owner Implementing Agency Other Stakeholders
MANRED DOA SAG, SFS, UAD, SPV
Action step (s) Timeline Resources
required
2.5.3.2 Drafting TOR / SOP Draft TOR/SOP Start date
of selecting participant,
Farming Practices, Apr 2023
Management and Operation End date
of the park
Apr 2023
2.5.3.3 Submission to Approved TOR/ SOP: Start date
Ministry for approval
Description:
e Open for application (online May 2023
ads, newspaper)
e Interview
e Committee Approval =il GEs
e Award letter to participant
e Participant will be replaced
if they didn't achieve the
production target in two May 2023
years
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative

Action step

2. Precision Farming development programme (cont’d)

2.5 (cont’d)

required

2.5.3.4 Implement, Monitor
and Evaluate

MANRED

Monitoring & Evaluation report Start date

May 2023

End date

Dec 2030

Project Owner Implementing Agency Other Stakeholders

DOA -

required

Start date

2.5.4 Continuous
engagement session with
relevant agencies on:

1. Issues and to develop
strategies, action plan
and implementation
approach
Budget requirement
Identify suitable crop
Identify Best Farming
Technology & Practices
5. Legal document with

SPV and participant
6. 10T requirement
7. Research &
Development"

PoN

Engagement with 14
Stakeholders:

EPU Sarawak - Program &
Budget Approval

SMA, SDEC - IOT Requirement
for parks

MANRED - Policy & Budget
L&S - Land Status & Application,

Jan 2021

Compensation

SLDB - SPV (Implementor &
Operator)

SFS - Funding

Water Board / JBALB - Water
facilities/connection

SEB - Electric supply

SAG - Legal

MMKN Secretariat

Training Institute

Research Institute

Dec 2030

Project Owner Implementing Agency Other Stakeholders

MANRED
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.5 (cont'd)

required

2.5.5 Planning and Pre - Implementation Start date
2.5.5a Planning and design

2.5.5a.1 Appointment of Appointment Letter from SPV to Apr 2022 Fund (2.5.52):
consultant Consultant - .. RM1.35mil
Apr 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV SFS
Action step (s) Timeline Resources
required
2.5.5a.2 Soil Investigation Investigation report Start date
May 2022
End date
May 2022
2.5.5a.3 Preliminary site Site layout plan and design by Start date
layout and schematic design  consultant
Jun 2022
2.5.5a.4 Preliminary costing  Estimate Breakdown cost by End date i
consultant
Jun 2022

Project Owner Implementing Agency Other Stakeholders

MANRED Consultant DOA, SPV

Action step (s) Output (s) Timeline Resources
required

2.5.5a.5 Approval by Complete Detailed and layout Start date
implementing Agency & plan by SPV and client

Project Owner Jul 2022
|
Jul 2022
MANRED SPV DOA
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.5 (cont'd)
Action step (s) Timeline Resources
required

2.5.5a.6 Submission and Approved Detailed and layout Start date

Approval (State Building plan by SBDC
Design Committee) Jul 2022
End date
Aug 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV SBDC, DOA
Action step (s) Timeline Resources
required
2.5.5a.7 Submission & Approved Detailed and layout Start date
Approval (State Planning plan by SPA
Authority) Sep 2022
End date
Sep 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV SPA, DOA
Action step (s) Timeline Resources
required
2.5.5b Specification and procurement process Start date
2.5.5b.1 Preparation of Complete Tender document Oct 2022
tender and contract c Fund (2.5.5b):
document - . RM1.5mil
Oct 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV DOA
Action step (s) Timeline Resources
required
2.5.5b.2 Tendering, Award letter and contract Start date
approval and awarding agreement to successful
contract contractor Oct 2022
End date
Dec 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV SFS, SPV Board, contractor
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.5 (cont'd)
Action step (s) Timeline Resources
required

2.5.5b.3 Hand Over Site Handing over document to Start date
contractor

Dec 2022
End date
Dec 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV DOA, Contractor
Action step (s) Timeline Resources
required
2.5.6 Project Implementation - Construction of Infrastructures Start date
and facilities
2.5.6.1 Site Preparation 10 ha site preparation in Sg. Jan 2023
(Clearing, compaction, Sebiew cleared End date

stacking and levelling)

Jan 2023
2.5.6.2 Main infrastructure 10 ha been developed with Start date
and utilities development infrastructure
(Building, Road, Fencing, Feb 2023
Drainage) End date

Oct 2023 Fund:

2.5.6.3 Farming Facilities 12 farming lots with 24 SPH -~ . RM26.4 mil
(SPH, IOT Nursery, etc.)

Feb 2023
End date

Oct 2023

2.5.6.4 Project completion Handing over document Start date
and handing over

Nov 2023
Nov 2023
MANRED Contractor SPV, DOA
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.5 (cont’d)
Action step (s) Timeline Resources
required

2.5.7 Monitoring and Monitoring and Evaluation report Start date
Evaluation

Jan 2023 Fund:
End date RM750,000

Dec 2024
Project Owner Implementing Agency Other Stakeholders
MANRED SPV, DOA SPV, DOA, EPU Sarawak, SFS, SIMU,
UAD
Action step (s) Timeline Resources
required
2.5.8 Completion and commencement of operation Start date

Funding: Internal
2.5.8.1 Operation, Report on the: Dec 2023 SPV

management and Manpower: 4
maintenance by SPV 1. Rental collected . . person
2. Incentives provided (Technician (1)
3. Operation and maintenance Supervisor (1)
. Dec 2030 ’
4. Marketing ec Security (2)
2.5.8.2 Participant selection 1. Online advertisement, Start date
process notice on newspaper, office,
notice board Jun 2023
2. Interview
3. Short listed qualified End date

participants
4. Award letter to 12
successful participants

2.5.8.3 Incubation and 12 participants have been Start date
intensified training to trained
participant Jun 2024

End date

Mar 2024

2.5.8.4 Production Focus crop : Tomato Start date
1 participant = 4,000 polybag
12 participant = 48,000 polybag
48,000 polybag x 4 kg = 192,000
kg / season Jun 2024
192,000 kg x RM8 =
RM1,536,000 / season

Dec 2023

Operation cost
borne by the
participant for 10

1 year can plant 2_times End date years:
RM1,536,000 x 2 = RM128.000
RM3,072,000 ’
Total estimate production over Dec 2030
10 years for 12 participants :
1,920 mt@RM30,720,000.00
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Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.5 (cont'd)
Action step (s) Timeline Resources
required

2.5.8.5 Marketing Domestic market through online Start date
and direct sell

1. Hypermarket (Emart, Jun 2024
AEON, H&L, Everise, End date
Lepapa, etc.)
2. Timogah Dec 2030
2.5.8.6 Monitoring and Monitoring and Evaluation report -~
Evaluation
Dec 2023
End date
Dec 2030
Project Owner Implementing Agency Other Stakeholders
MANRED SPV DOA
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step . 26

required

2.6 Bebuling, Spaoh Start date

2.6.1 Policies Change - Business Model Nov 2021

2.6.1.1 Identify issues on Lists of issues to be solved

existing system End date
Nov 2021

2.6.1.2 Identify potential Approved SPV and budget

SPV and budget required

Dec 2021
End date
Dec 2021

Project Owner Implementing Agency Other Stakeholders

MANRED DOA EPU Sarawak, SFS, SAG

required

2.6.1.3 Drafting of Policy Draft policy paper and Start date
Paper to appoint SPV agreement

Jan 2022
End date
Jan 2022

2.6.1.4 Submission and Approved Cabinet Paper Start date

approval of MMKN paper (if

necessary) Feb 2022
End date
Feb 2022

Project Owner Implementing Agency Other Stakeholders
MANRED MANRED Minister Office, DOA, SS, SAG, SFS,
MMKN Secretariat
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step . 2.6 (cont'd)

required

2.6.1.5 Appointment of SPV  Qualified SPV been appointedto =~ .
to implement, manage & manage and operate the park.

operate the precision parks.

Main role of the involved party:
e SPV: Collect rental fee,

Long term maintenance Mar 2022
and repairing of the
facilities and infrastructure, Funding: Internal
Involve in Buy back and SPV
Marketing, Providing
production Incentive Manpower:
e Community involvement: Technician (1)
Participants Supervisor (1),
e MANRED: Policy maker & Security (2)
Budget
e State agencies (DOA &
SMA): Technical advice, Mar 2022

technology transfer,
suitable crops, selection of

participant
Project Owner Implementing Agency Other Stakeholders
MANRED MANRED DOA, SPV
Action step (s) Timeline Resources
required
2.6.1.6 Monitor and Monitoring & Evaluation report Start date
Evaluate
Apr 2022
End date
Dec 2030
Project Owner Implementing Agency Other Stakeholders
MANRED DOA SPV
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.6 (cont'd)

required

2.6.2 Formulation of new incentives Start date

2.6.2.1 Appointment of 1 qualified consultant been
consultant to collate and appointed - Consultant report on
examine/analyse all relevant  the propose new incentives

May 2022

information
Description:
Identify additional/
supplementary incentives that
can be offered by State, in Nov 2022

addition to Federal Incentives.

Project Owner Implementing Agency Other Stakeholders

MANRED DOA SFS, SPV

Action step (s) Output (s) Timeline Resources
required

2.6.2.2 Drafting of Policy Draft Policy paper and list of Start date
Paper on new incentives new incentives
Dec 2022
End date
Dec 2022
Project Owner Implementing Agency Other Stakeholders
MANRED MANRED DOA, SPV
Action step (s) Timeline Resources
required
2.6.2.3 Submission and Approved investment incentives Start date
approval of MMKN paper (if
necessary) Initial proposal: Jan 2023
e Special rental rate
(RM100/SPH/month)
e 20% discount on utilities End date
(water & electric)
e Production incentive - 20 Jan 2023
cent per KG
Project Owner Implementing Agency Other Stakeholders
MANRED MANRED SS, SAG, SFS, MMKN Secretariat
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.6 (cont'd)
Action step (s) Timeline Resources
required

2.6.2.4 Implement new No of beneficiaries: 15 Start date
incentives participants

Feb 2023
2.6.2.5 Implement new Monitoring & Evaluation report End date
incentives, Monitor and
Evaluate Dec 2030
Project Owner Implementing Agency Other Stakeholders
MANRED SPV DOA
Action step (s) Timeline Resources
required
2.6.3 Develop Criteria and guideline for management and Start date
operation
2.6.3.1 Engagement with Engagement with 4 stakeholders Mar 2023
relevant stakeholders End date
Mar 2023
Project Owner Implementing Agency Other Stakeholders
MANRED DOA SAG, SFS, UAD, SPV
Action step (s) Timeline Resources
required
2.6.3.2 Drafting TOR / SOP Draft TOR/SOP Start date
of selecting participant,
Farming Practices, Apr 2023
Management and Operation End date
of the park
Apr 2023
2.6.3.3 Submission to Approved TOR/ SOP: Start date
Ministry for approval
Description:
e Open for application (online May 2023
ads, newspaper)
e Interview
e Committee Approval =il GEs
e Award letter to participant
e Participant will be replaced
if they didn't achieve the
production target in two May 2023
years
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative

Action step

2. Precision Farming development programme (cont’d)

2.6 (cont’d)

required

2.6.3.4 Implement, Monitor
and Evaluate

MANRED

Monitoring & Evaluation report Start date

May 2023

End date

Dec 2030

Project Owner Implementing Agency Other Stakeholders

DOA -

required

Start date

2.6.4 Continuous
engagement session with
relevant agencies on:

1. Issues and to develop
strategies, action plan
and implementation
approach
Budget requirement
Identify suitable crop
Identify Best Farming
Technology & Practices
5. Legal document with

SPV and participant
6. 10T requirement
7. Research &
Development"

PoN

Engagement with 14
Stakeholders:

EPU Sarawak - Program &
Budget Approval

SMA, SDEC - IOT Requirement
for parks

MANRED - Policy & Budget
L&S - Land Status & Application,

Jan 2021

Compensation

SLDB - SPV (Implementor &
Operator)

SFS - Funding

Water Board / JBALB - Water
facilities/connection

SEB - Electric supply

SAG - Legal

MMKN Secretariat

Training Institute

Research Institute

Dec 2030

Project Owner Implementing Agency Other Stakeholders

MANRED
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MMKN Secretariat, training institute,

research institute

AIP Level 1 - Outcome Initiatives Page 102

AIP Level 2 - Action Steps



AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.6 (cont'd)

required

2.6.5 Planning and Pre - Implementation Start date
2.6.5a Planning and design
2.6.5a.1 Site Identification Appointment Letter from SPV to

Jun2021  Fund

(2.6.5a.1-3):
. RM560,000

Consultant
Dec 2021
MANRED SPV DOA
m
required
2.6.5a.2 Siting Application &  Investigation report Start date
SPA approval
Jan 2022
'
Jun 2022
MANRED DOA L&S, SPA

Action step (s) Output (s) Timeline Resources
required

2.6.5a.3 Land Acquisition &  Site layout plan and design by Start date

Crop Compensation consultant
Jun 2022
End date
Dec 2022
Project Owner Implementing Agency Other Stakeholders
MANRED L&S DOA
Action step (s) Timeline Resources
required
2.6.5a.4 Appointment of Appointment Letter from SPV to Start date
consultant Consultant
Jul2022  Fund
(2.6.5a.4-10):
~ . RM1.575 mil
Jul 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV SFS
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)
Action step . 2.6 (cont'd)
Action step (s) Timeline Resources
required
2.6.5a.5 Soil Investigation Investigation report Start date
May 2022
End date
May 2022
2.6.5a.6 Preliminary site Site layout plan and design by Start date

layout and schematic design  consultant

Jun 2022

2.6.5a.7 Preliminary costing ~ Estimate Breakdown cost by End date
consultant

Jun 2022

Project Owner Implementing Agency Other Stakeholders

MANRED Consultant DOA, SPV

required

2.6.5a.8 Approval by
implementing Agency &

Complete Detailed and layout Start date
plan by SPV and client

Project Owner Jul 2022
'
Jul 2022
MANRED SPV DOA
I N Rl
required
2.6.5a.9 Submission & Approved Detailed and layout Start date
Approval (State Building plan by SBDC
Design Committee) Jul 2022
'
Aug 2022
MANRED SPV SBDC, DOA
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.6 (cont'd)
Action step (s) Timeline Resources
required

2.6.5a.10 Submission & Approved Detailed and layout Start date

Approval (State Planning plan by SPA

Authority) Sep 2022
End date
Sep 2022

Project Owner Implementing Agency Other Stakeholders
MANRED SPV SPA, DOA
Action step (s) Timeline Resources
required

2.6.5b Specification and procurement process Start date

2.6.5b.1 Preparation of Complete Tender document Oct 2022

tender and contract c Fund (2.6.5b):

document ~ . RM1.75mil
Oct 2022

Project Owner Implementing Agency Other Stakeholders
MANRED SPV DOA
Action step (s) Timeline Resources
required

2.6.5b.2 Tendering, Award letter and contract Start date

approval and awarding agreement to successful

contract contractor Oct 2022
End date
Dec 2022
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

2. Precision Farming development programme (cont’d)

Initiative

Action step 2.6 (cont'd)
Action step (s) Timeline Resources
required

2.6.5b.3 Hand Over Site

Handing over document to
contractor

Start date
Dec 2022

End date

Dec 2022

Project Owner Implementing Agency Other Stakeholders

MANRED

SPV DOA, contractor

required

Start date

2.6.6 Project Implementation - Construction of Infrastructures

and facilities

2.6.6.1 Site Preparation
(Clearing, compaction,
stacking and levelling)

2.6.6.2 Main infrastructure
and utilities development
(Building, Road, Fencing,
Drainage)

2.6.6.3 Farming Facilities
(SPH, IOT Nursery, etc.)

2.6.6.4 Project completion
and handing over

13.6 ha site preparation in Jan 2023

Bebuling cleared

End date
Jan 2023
Start date
Feb 2023
End date
Oct2023  Fyng:

13.6 ha been developed with
infrastructure

15 farming lots with 30 SPH RM30.24 mil

Start date
Feb 2023
End date
Oct 2023
Start date
Nov 2023
End date
Nov 2023

Handing over document

Project Owner Implementing Agency Other Stakeholders

MANRED
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.6 (cont’d)
Action step (s) Timeline Resources
required

2.6.7 Monitoring and Monitoring and Evaluation report Start date
Evaluation

Jan 2023 Fund:
End date RM875,000

Dec 2024
Project Owner Implementing Agency Other Stakeholders
MANRED SPV, DOA SPV, DOA, EPU Sarawak, SFS, SIMU,
UAD
Action step (s) Timeline Resources
required
2.6.8 Completion and commencement of operation Start date

Funding: Internal
2.6.8.1 Operation, Report on the: Dec 2023 SPV

management and Manpower: 4
maintenance by SPV 1. Rental collected . . person
2. Incentives provided (Technician (1)
3. Operation and maintenance Supervisor (1)
. Dec 2030 ’
4. Marketing ec Security (2)
2.6.8.2 Participant selection 1. Online advertisement, Start date
process notice on newspaper, office,
notice board Jun 2023
2. Interview
3. Short listed qualified End date

participants
4. Award letter to 12
successful participants

2.6.8.3 Incubation and 12 participants have been Start date
intensified training to trained
participant Jun 2024

End date

Mar 2024

2.6.8.4 Production Focus crop : Tomato Start date
1 participant = 4,000 polybag
12 participant = 48,000 polybag
48,000 polybag x 4 kg = 192,000
kg / season Jun 2024
192,000 kg x RM8 =
RM1,536,000 / season

Dec 2023

Operation cost
borne by the
participant for 10

1 year can plant 2_times End date years:
RM1,536,000 x 2 = RM128.000
RM3,072,000 ’
Total estimate production over Dec 2030
10 years for 12 participants :
1,920 mt@RM30,720,000.00
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.6 (cont'd)
Action step (s) Timeline Resources
required

2.6.8.5 Marketing Domestic market through online Start date
and direct sell

1. Hypermarket (Emart, Jun 2024
AEON, H&L, Everise, End date
Lepapa, etc.)
2. Timogah Dec 2030
2.6.8.6 Monitoring and Monitoring and Evaluation report -~
Evaluation
Dec 2023
End date
Dec 2030
Project Owner Implementing Agency Other Stakeholders
MANRED SPV DOA
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step R

required

2.7 Kapit Start date
2.7.1 Policies Change - Business Model Nov 2021
2.'(.1..1 Identify issues on Lists of issues to be solved End date
existing system

Nov 2021
2.7.1.2 Identify potential Approved SPV and budget

SPV and budget required

Dec 2021
End date
Dec 2021

Project Owner Implementing Agency Other Stakeholders

MANRED DOA EPU Sarawak, SFS, SAG

required

2.7.1.3 Drafting of Policy Draft policy paper and Start date
Paper to appoint SPV agreement

Jan 2022
End date
Jan 2022

2.7.1.4 Submission and Approved Cabinet Paper Start date

approval of MMKN paper (if

necessary) Feb 2022
End date
Feb 2022

Project Owner Implementing Agency Other Stakeholders
MANRED MANRED Minister Office, DOA, SS, SAG, SFS,
MMKN Secretariat
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step . 2.7 (contd)

required

2.7.1.5 Appointment of SPV  Qualified SPV been appointed to Start date
to implement, manage & manage and operate the park.
operate the precision parks.

Main role of the involved party:
e SPV: Collect rental fee,

Long term maintenance Mar 2022
and repairing of the
facilities and infrastructure, Funding: Internal
Involve in Buy back and SPV
Marketing, Providing
production Incentive Manpower:
e Community involvement: Technician (1)
Participants Supervisor (1),
e MANRED: Policy maker & Security (2)
Budget
e State agencies (DOA &
SMA): Technical advice, Mar 2022

technology transfer,
suitable crops, selection of

participant
Project Owner Implementing Agency Other Stakeholders
MANRED MANRED DOA, SPV
Action step (s) Timeline Resources
required
2.7.1.6 Monitor and Monitoring & Evaluation report Start date
Evaluate
Apr 2022
End date
Dec 2030
Project Owner Implementing Agency Other Stakeholders
MANRED DOA SPV
PwC | Sarawak Post COVID-19 Development Strategy 2030 AIP Level 1 - Outcome Initiatives Page 110

AIP Level 2 - Action Steps



AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.7 (cont'd)

required

2.7.2 Formulation of new incentives Start date

2.7.2.1 Appointment of 1 qualified consultant been
consultant to collate and appointed - Consultant report on
examine/analyse all relevant  the propose new incentives

May 2022

information
Description:
Identify additional/
supplementary incentives that
can be offered by State, in Nov 2022

addition to Federal Incentives.

Project Owner Implementing Agency Other Stakeholders

MANRED DOA SFS, SPV

Action step (s) Output (s) Timeline Resources
required

2.7.2.2 Drafting of Policy Draft Policy paper and list of Start date
Paper on new incentives new incentives
Dec 2022
End date
Dec 2022
Project Owner Implementing Agency Other Stakeholders
MANRED MANRED DOA, SPV
Action step (s) Output (s) Timeline Resources
required
2.7.2.3 Submission and Approved investment incentives Start date
approval of MMKN paper (if
necessary) Initial proposal: Jan 2023
e Special rental rate
(RM100/SPH/month) _
e 20% discount on utilities SRl
(water & electric)
e Production incentive - 20 Jan 2023
cent per KG
Project Owner Implementing Agency Other Stakeholders
MANRED MANRED SS, SAG, SFS, MMKN Secretariat
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.7 (cont'd)
Action step (s) Timeline Resources
required

2.7.2.4 Implement new No of beneficiaries: 15 Start date
incentives participants

Feb 2023
2.7.2.5 Implement new Monitoring & Evaluation report End date
incentives, Monitor and
Evaluate Dec 2030
Project Owner Implementing Agency Other Stakeholders
MANRED SPV DOA
Action step (s) Timeline Resources
required
2.7.3 Develop Criteria and guideline for management and Start date
operation
2.7.3.1 Engagement with Engagement with 4 stakeholders Mar 2023
relevant stakeholders End date
Mar 2023
Project Owner Implementing Agency Other Stakeholders
MANRED DOA SAG, SFS, UAD, SPV
Action step (s) Timeline Resources
required
2.7.3.2 Drafting TOR / SOP Draft TOR/SOP Start date
of selecting participant,
Farming Practices, Apr 2023
Management and Operation End date
of the park
Apr 2023
2.7.3.3 Submission to Approved TOR/ SOP: Start date
Ministry for approval
Description:
e Open for application (online May 2023
ads, newspaper) Operation cost
e |Interview borne by the
e Committee Approval - .. participant for 10
e Award letter to participant years: RM64,000
e Participant will be replaced
if they didn't achieve the
production target in two May 2023
years
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative

Action step

2. Precision Farming development programme (cont’d)

2.7 (cont'd)

required

2.7.3.4 Implement, Monitor
and Evaluate

MANRED

Monitoring & Evaluation report Start date

May 2023

End date

Dec 2030

Project Owner Implementing Agency Other Stakeholders

DOA -

required

Start date

2.7.4 Continuous
engagement session with
relevant agencies on:

1. Issues and to develop
strategies, action plan
and implementation
approach
Budget requirement
Identify suitable crop
Identify Best Farming
Technology & Practices
5. Legal document with

SPV and participant
6. 10T requirement
7. Research &
Development"

PoN

Engagement with 14
Stakeholders:

EPU Sarawak- Program &
Budget Approval

SMA, SDEC - IOT Requirement
for parks

MANRED - Policy & Budget
L&S - Land Status & Application,

Jan 2021

Compensation

SLDB - SPV (Implementor &
Operator)

SFS - Funding

Water Board / JBALB - Water
facilities/connection

SEB - Electric supply

SAG - Legal

MMKN Secretariat

Training Institute

Research Institute

Dec 2030

Project Owner Implementing Agency Other Stakeholders

MANRED
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.7 (cont'd)

required

2.7.5 Planning and Pre - Implementation Start date
2.7.5a Planning and design
2.7.5a.1 Site Identification Kapit Precision Farming Park -

Jun2021  Fund

(2.7.5a.1-3):
. RM360,000

10 ha
Dec 2021
MANRED SPV DOA

required

2.7.5a.2 Siting Application & 10 ha approved for development Start date

SPA approval ° Complete Project brief
and Map for Siting Jan 2022
Application End date
Jun 2022
Project Owner Implementing Agency Other Stakeholders
MANRED DOA L&S, SPA
Action step (s) Output (s) Timeline Resources
required
2.7.5a.3 Land Acquisition & 10 ha been acquired Start date
Crop Compensation
Jun 2022
End date
Dec 2022
Project Owner Implementing Agency Other Stakeholders
MANRED L&S DOA
Action step (s) Timeline Resources
required
2.7.5a.4 Appointment of Appointment Letter from SPV to Start date
consultant Consultant
Jul2022  Fund
(2.7.5a.4-10):
- RM1.575mil
Jul 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV SFS
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)
Action step . 2.7 (cont'd)
Action step (s) Timeline Resources
required
2.7.5a.5 Soil Investigation Investigation report Start date
May 2022
End date
May 2022
2.7.5a.6 Preliminary site Site layout plan and design by Start date

layout and schematic design  consultant

Jun 2022

2.7.5a.7 Preliminary costing ~ Estimate Breakdown cost by End date
consultant

Jun 2022

Project Owner Implementing Agency Other Stakeholders

MANRED Consultant DOA, SPV

required

2.7.5a.8 Approval by
implementing Agency &

Complete Detailed and layout Start date
plan by SPV and client

Project Owner Jul 2022
'
Jul 2022
MANRED SPV DOA
I
required
2.7.5a.9 Submission & Approved Detailed and layout Start date
Approval (State Building plan by SBDC
Design Committee) Jul 2022
'
Aug 2022
MANRED SPV SBDC, DOA
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.7 (cont'd)
Action step (s) Timeline Resources
required

2.7.5a.10 Submission & Approved Detailed and layout Start date

Approval (State Planning plan by SPA

Authority) Sep 2022
End date
Sep 2022

Project Owner Implementing Agency Other Stakeholders
MANRED SPV SPA, DOA
Action step (s) Timeline Resources
required

2.7.5b Specification and procurement process Start date

2.7.5b.1 Preparation of Complete Tender document Oct 2022

tender and contract c Fund (2.7.5b):

document ~ .. RM1.75mil
Oct 2022

Project Owner Implementing Agency Other Stakeholders
MANRED SPV DOA
Action step (s) Timeline Resources
required

2.7.5b.2 Tendering, Award letter and contract Start date

approval and awarding agreement to successful

contract contractor Oct 2022
End date
Dec 2022
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

2. Precision Farming development programme (cont’d)

Initiative

Action step 2.7 (cont'd)
Action step (s) Timeline Resources
required

2.7.5b.3 Hand Over Site

Handing over document to
contractor

Start date
Dec 2022

End date

Dec 2022

Project Owner Implementing Agency Other Stakeholders

MANRED

SPV DOA, contractor

required

Start date

2.7.6 Project Implementation - Construction of Infrastructures

and facilities

2.7.6.1 Site Preparation
(Clearing, compaction,
stacking and levelling)

2.7.6.2 Main infrastructure
and utilities development
(Building, Road, Fencing,
Drainage)

2.7.6.3 Farming Facilities
(SPH, IOT Nursery, etc.)

2.7.6.4 Project completion
and handing over

13.6 ha site preparation in Kapit ~ Jan 2023

cleared

Jan 2023
Start date
Feb 2023
End date
Oct2023  Fyng:

13.6 ha been developed with
infrastructure

15 farming lots with 30 SPH RM30.44 mil

Start date
Feb 2023
End date
Oct 2023
Start date
Nov 2023
End date
Nov 2023

Handing over document

Project Owner Implementing Agency Other Stakeholders

MANRED
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step . 2.7 (contd)

required

2.7.7 Monitoring and Monitoring and Evaluation report Start date
Evaluation

Jan 2023 Fund:
End date RM875,000

Dec 2024
Project Owner Implementing Agency Other Stakeholders
MANRED SPV, DOA SPV, DOA, EPU Sarawak, SFS, SIMU,
UAD
Action step (s) Timeline Resources
required
2.7.8 Completion and commencement of operation Start date

Funding: Internal
2.7.8.1 Operation, Report on the: Dec 2023 SPV

management and Manpower: 4
maintenance by SPV 1. Rental collected ~ e person
2. Incentives provided (Technician (1)
3. Operation and maintenance Supervisor (1)
. Dec 2 ’
4. Marketing ec 2030 Security (2)
2.7.8.2 Participant selection 1. Online advertisement, Start date
process notice on newspaper, office,
notice board Jun 2023
2. Interview
3. Short listed qualified End date
participants
4. Award letter to 12 Dec 2023
successful participants
2.7.8.3 Incubation and 12 participants have been Start date
intensified training to trained Jun 2024
participant
End date
Mar 2024
2.7.8.4 Production Focus crop: Golden Melon Start date
1 participant = 4,000 polybag
12 participant = 48,000 polybag
48,000 polybag x 1.2 kg = J
un 2024
57,600 kg / season Operation cost
57,600 kg x RM10 = RM576,000 borne by the
/ season participant for 10
1 year can plant 4 times Eel i years:
RM576,000 x 4 = RM2,304,000 RM64,000
Total estimate production over Dec 2030
10 years for 12 participants:
1,152 mt@RM23,040,000
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.7 (cont'd)
Action step (s) Timeline Resources
required

2.7.8.5 Marketing Domestic market through online Start date
and direct sell

1. Hypermarket (Emart, Jun 2024
AEON, H&L, Everise, End date
Lepapa, etc.)
2. Timogah Dec 2030
2.7.8.6 Monitoring and Monitoring and Evaluation report -~
Evaluation
Dec 2023
End date
Dec 2030
Project Owner Implementing Agency Other Stakeholders
MANRED SPV DOA
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step . 2.8

required

2.8 Limbang Start date

2.8.1 Policies Change - Business Model Nov 2021

2.8.1.1 Identify issues on Lists of issues to be solved

existing system End date
Nov 2021

2.8.1.2 Identify potential Approved SPV and budget

SPV and budget required

Dec 2021
End date
Dec 2021

Project Owner Implementing Agency Other Stakeholders

MANRED DOA EPU Sarawak, SFS, SAG

required

2.8.1.3 Drafting of Policy Draft policy paper and Start date
Paper to appoint SPV agreement

Jan 2022
End date
Jan 2022

2.8.1.4 Submission and Approved Cabinet Paper Start date

approval of MMKN paper (if

necessary) Feb 2022
End date
Feb 2022

Project Owner Implementing Agency Other Stakeholders
MANRED MANRED Minister Office, DOA, SS, SAG, SFS,
MMKN Secretariat
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step . 2.8 (contd)

required

2.8.1.5 Appointment of SPV  Qualified SPV been appointedto =~ .
to implement, manage & manage and operate the park.

operate the precision parks.

Main role of the involved party:
e SPV: Collect rental fee,

Long term maintenance Mar 2022
and repairing of the
facilities and infrastructure, Funding: Internal
Involve in Buy back and SPV
Marketing, Providing
production Incentive Manpower:
e Community involvement: Technician (1)
Participants Supervisor (1),
e MANRED: Policy maker & Security (2)
Budget
e State agencies (DOA &
SMA): Technical advice, Mar 2022

technology transfer,
suitable crops, selection of

participant
Project Owner Implementing Agency Other Stakeholders
MANRED MANRED DOA, SPV
Action step (s) Timeline Resources
required
2.8.1.6 Monitor and Monitoring & Evaluation report Start date
Evaluate
Apr 2022
End date
Dec 2030
Project Owner Implementing Agency Other Stakeholders
MANRED DOA SPV
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.8 (cont'd)

required

2.8.2 Formulation of new incentives Start date

2.8.2.1 Appointment of 1 qualified consultant been
consultant to collate and appointed - Consultant report on
examine/analyse all relevant  the propose new incentives

May 2022

information
Description:
Identify additional/
supplementary incentives that
can be offered by State, in Nov 2022

addition to Federal Incentives.

Project Owner Implementing Agency Other Stakeholders

MANRED DOA SFS, SPV

Action step (s) Output (s) Timeline Resources
required

2.8.2.2 Drafting of Policy Draft Policy paper and list of Start date
Paper on new incentives new incentives

Dec 2022
End date
Dec 2022
Project Owner Implementing Agency Other Stakeholders
MANRED MANRED DOA, SPV
Action step (s) Output (s) Timeline Resources
required
2.8.2.3 Submission and Approved investment incentives Start date
approval of MMKN paper (if
necessary) Initial proposal: Jan 2023
e Special rental rate
(RM100/SPH/month) _
e 20% discount on utilities Skl
(water & electric)
e Production incentive - 20 Jan 2023
cent per KG
Project Owner Implementing Agency Other Stakeholders
MANRED MANRED SS, SAG, SFS, MMKN Secretariat
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative

2. Precision Farming development programme (cont’d)

Action step 2.8 (cont'd)
Action step (s) Timeline Resources
required

2.8.2.4 Implement new
incentives

2.8.2.5 Implement new
incentives, Monitor and
Evaluate

No of beneficiaries: 15
participants

Start date

Feb 2023

Monitoring & Evaluation report End date

Dec 2030

Project Owner Implementing Agency Other Stakeholders

MANRED

SPV DOA

required

Start date

2.8.3 Develop Criteria and guideline for management and

operation

2.8.3.1 Engagement with
relevant stakeholders

MANRED

Engagement with 4 stakeholders

Mar 2023

End date
Mar 2023

Project Owner Implementing Agency Other Stakeholders

DOA SAG, SFS, UAD, SPV

required

Start date
Apr 2023

2.8.3.2 Drafting TOR / SOP Draft TOR/SOP

of selecting participant,
Farming Practices,
Management and Operation

E
of the park S
Apr 2023
2.8.3.3 Submission to Approved TOR/ SOP: Start date
Ministry for approval
Description:

PwC | Sarawak Post COVID-19 Development Strategy 2030

Open for application (online  \ay 2023
ads, newspaper)

Interview

Committee Approval End date
Award letter to participant
Participant will be replaced
if they didn't achieve the
production target in two
years

May 2023
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

2. Precision Farming development programme (cont’d)

Initiative

Action step

2.8 (cont'd)

required

2.8.3.4 Implement, Monitor
and Evaluate

MANRED

Monitoring & Evaluation report Start date

May 2023

End date

Dec 2030

Project Owner Implementing Agency Other Stakeholders

DOA -

required

Start date

2.8.4 Continuous
engagement session with
relevant agencies on:

1. lIssues and to develop
strategies, action plan
and implementation
approach
Budget requirement
Identify suitable crop
Identify Best Farming
Technology & Practices
5. Legal document with
SPV and participant
IOT requirement
Research &
Development"

Pon

No

Engagement with 14
Stakeholders:

EPU Sarawak - Program &
Budget Approval

SMA, SDEC - IOT Requirement
for parks

MANRED - Policy & Budget
L&S - Land Status & Application,

Jan 2021

Compensation

SLDB - SPV (Implementor &
Operator)

SFS - Funding

Water Board / JBALB - Water
facilities/connection

SEB - Electric supply

SAG - Legal

MMKN Secretariat

Training Institute

Research Institute

Dec 2030

Project Owner Implementing Agency Other Stakeholders

MANRED
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DOA, SPV EPU Sarawak, SMA, SDEC, L&S, SLDB,
SFS , Water Board, JBALB, SEB, SAG,
MMKN Secretariat, training institute,

research institute
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.8 (cont'd)

required

2.8.5 Planning and Pre - Implementation Start date
2.8.5a Planning and design

2.8.5a.1 Site Identification Limbang Precision Farming Park Jun 2021 -
Dec 2021
MANRED SPV DOA

required

2.8.5a.2 Siting Application & 10 ha approved for development Start date

SPA approval ° Complete Project brief
and Map for Siting Jan 2022
Application End date
Jun 2022
Project Owner Implementing Agency Other Stakeholders
MANRED DOA L&S, SPA
Action step (s) Timeline Resources
required
2.8.5a.3 Land Acquisition & 10 ha been acquired Start date
Crop Compensation
Jun 2022
End date
Dec 2022

Project Owner Implementing Agency Other Stakeholders

MANRED L&S DOA

required

2.8.5a.4 Appointment of Appointment Letter from SPV to Start date

consultant Consultant
Jul2022  Fund

(2.8.5a.4-10):
- RM1.35mil
Jul 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV SFS
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)
Action step . 2.8 (cont'd)
Action step (s) Timeline Resources
required
2.8.5a.5 Soil Investigation Investigation report Start date
May 2022
End date
May 2022
2.8.5a.6 Preliminary site Site layout plan and design by Start date

layout and schematic design  consultant

Jun 2022

2.8.5a.7 Preliminary costing ~ Estimate Breakdown cost by End date
consultant

Jun 2022

Project Owner Implementing Agency Other Stakeholders

MANRED Consultant DOA, SPV

required

2.8.5a.8 Approval by Complete Detailed and layout Start date
implementing Agency & plan by SPV and client

Project Owner Jul 2022
'
Jul 2022
MANRED SPV DOA
T N Bl
required
2.8.5a.9 Submission & Approved Detailed and layout Start date
Approval (State Building plan by SBDC
Design Committee) Jul 2022
'
Aug 2022
MANRED SPV SBDC, DOA
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.8 (cont'd)
Action step (s) Timeline Resources
required

2.8.5a.10 Submission & Approved Detailed and layout Start date

Approval (State Planning plan by SPA
Authority) Sep 2022
End date
Sep 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV SPA, DOA
Action step (s) Output (s) Timeline Resources
required
2.8.5b Specification and procurement process Start B
2.8.5b.1 Preparation of Complete Tender document
tender and contract Oct 2022 Fund (2.7.5b):
document - RM1.5 mil
Oct 2022
Project Owner Implementing Agency Other Stakeholders
MANRED SPV DOA
Action step (s) Timeline Resources
required
2.8.5b.2 Tendering, Award letter and contract Start date
approval and awarding agreement to successful
contract contractor Oct 2022
End date
Dec 2022
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

2. Precision Farming development programme (cont’d)

Initiative

Action step 2.8 (cont'd)
Action step (s) Timeline Resources
required

2.8.5b.3 Hand Over Site

Handing over document to
contractor

Start date
Dec 2022

End date

Dec 2022

Project Owner Implementing Agency Other Stakeholders

MANRED

SPV DOA, Contractor

required

Start date
Jan 2023

2.8.6 Project Implementation - Construction of Infrastructures

and facilities

2.8.6.1 Site Preparation
(Clearing, compaction,
stacking and levelling)

2.8.6.2 Main infrastructure
and utilities development
(Building, Road, Fencing,
Drainage)

2.8.6.3 Farming Facilities
(SPH, IOT Nursery, etc.)

2.8.6.4 Project completion
and handing over

13.6 ha site preparation in

Limbang cleared End date

Jan 2023
13.6 ha been developed with Start date
infrastructure

Feb 2023

End date
Oct2023  Fyng:
-~ . RM26.4 mil
Feb 2023

End date

Oct 2023

Start date

Nov 2023

End date

Nov 2023

15 farming lots with 30 SPH

Handing over document

Project Owner Implementing Agency Other Stakeholders

MANRED
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.8 (cont’d)
Action step (s) Timeline Resources
required

2.8.7 Monitoring and Monitoring and Evaluation report Start date
Evaluation

Jan 2023 Fund:
End date RM750,000

Dec 2024
Project Owner Implementing Agency Other Stakeholders
MANRED SPV, DOA SPV, DOA, EPU Sarawak, SFS, SIMU,
UAD
Action step (s) Timeline Resources
required
2.8.8 Completion and commencement of operation
P P Start “ " Funding: Internal
2.8.8.1 Operation, Report on the: SPV
management and DeC 2023 Manpower: 4
maintenance by SPV 1. Rental collected ~ . person
2. Incentives provided (Technician (1)
3. Operation and maintenance Supervisor (1),
2.8.8.2 Participant selection 1. Online advertisement, Start date
process notice on newspaper, office,
notice board Jun 2023
2. Interview
3. Short listed qualified End date
participants
4. Award letter to 12 Dec 2023
successful participants
2.8.8.3 Incubation and 12 participants have been Start date
intensified training to trained
participant Jun 2024
End date
Mar 2024
2.8.8.4 Production Focus crop: Golden Melon Start date
1 participant = 4,000 polybag
12 participant = 48,000 polybag
48,000 polybag x 1.2 kg =
57,600 kg / season Jun 2024 Operation cost
57,600 kg x RM10 = RM576,000 borne by the
/ season participant for 10
1 year can plant 4 times S years:
RM576,000 x 4 = RM2,304,000 RM64,000
Total estimate production over Dec 2030
10 years for 12 participants:
1,152 mt@RM23,040,000
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 2. Precision Farming development programme (cont'd)

Action step 2.8 (cont'd)
Action step (s) Timeline Resources
required

2.8.8.5 Marketing Domestic market through online Start date
and direct sell

1. Hypermarket (Emart, Jun 2024
AEON, H&L, Everise, End date
Lepapa, etc.)
2. Timogah Dec 2030
2.8.8.6 Monitoring and Monitoring and Evaluation report -~
Evaluation
Dec 2023
End date
Dec 2030
Project Owner Implementing Agency Other Stakeholders
MANRED SPV DOA
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AIP Level 1 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Strategy : 1. Shift from subsistence farming to modern and high yielding
commercial scale agriculture & food processing
2. Unlocking and optimise utilisation of land and strengthen
supply chain infrastructure to enhance efficiency &

competitiveness
3. Enhance sustainability and increase agro-based
community’s income

Initiative : 3. Ruminant industry development programme

3. Ruminant industry Economic Prosperity

development ° 50% of poor households receive monthly income above PLI

programme (cattle, level

buffalo, goat) ° 50 trained agro-entrepreneur with monthly income of RM6,000
and above

° Cattle population increased from 17,000 heads to 150,000
heads by 2030

° Beef production increased from 533 MT to 2,600 MT by 2030,
contributing to the increase of beef self-sufficient level (SSL)
from 12% to 50% by 2030

° RM50 mil / year revenue generated and 7,500 job created by
2030

° A total of 150,000 ha developed area under integration
programme (25,000 ha by SALCRA, 25,000 ha of other new
estates)

Social Inclusivity
° 50% of Ruminant Industry Development Programme’s
participants comprised of poor rural households

Environment Sustainability

° 100% application of Good Husbandry Practices (GHP)
° 150,000 ha area maintained as green area

° 5% increase in absorption rate of CO,

Timeline

| Timeline Resources Required
Start Date End Date

2021 2030 Public: RM40 mil (12MP)

Private: RM50 mil

Project Owner Implementing Agency Other Stakeholders

DVSS, SALCRA DVSS, SALCRA MANRED, DOA, MIPD, MOU, MINTRED,
DID, L&S, SMA, R&DO, JBALB, SEB,
PBT, anchor companies, private investors
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 3. Ruminant industry development programme

Action step

required

3.1 Ruminant Entrepreneur Development (Integration /

Feedlot / Greenlot) Start date
Formulate policy and 1. Livestock Development
guideline on implementation Programme Implementation
of Ruminant Entrepreneur Manual / SOP Nov 2021
Development Programme. 2. Sarawak Livestock Industry

1. Productive heifer and Development Ordinance

cow are not allowed to

be slaughtered
2. Establishment of

Sarawak Livestock

Development Board to

spearhead livestock

industry development

Project Owner Implementing Agency Other Stakeholders

MANRED DVS Ruminant integrators, feedlotters,
greenlotters

Action step (s) Output (s) Timeline Resources
required

Dec 2021

3.1.1 Identification of participants and stakeholders Start date
3.1.1.1 Identification of 100 stakeholder & participants Jan 2021
participants & Stakeholders identified and selected for the an
engagement 2021-2025 _
a) Cattle (50 Participant) EEIEED

b) Buffalo (40 Participant)

c) Goat/Sheep (10 Participant) Jan 2021

3.1.1.2 Investigation on 150 participants / stakeholder Start date

potential oil palm estate, investigated

feedlotter / smallholder on Feb 2021

eI|g|b|I|t.y and regdlness for End date

the project (Having relevant

infrastructures required) Apr 2021

Project Owner Implementing Agency Other Stakeholders
MANRED DVS Oil palm plantations, cattle feedlotters,
entrepreneurs
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 3. Ruminant industry development programme (cont’d)

Action step 3.1 (cont'd)
Action step (s) Timeline Resources
required

3.1.2 Procurement of Breeding Stocks (Cattle, Buffalo, Goats / Start date
Sheep)

3.1.2.1 Prepared One Specification document

Specification of quality prepared End date

breeder for procurement

Jan 2021

Jan 2021
Project Owner Implementing Agency Other Stakeholders
MANRED DVS SFS
Action step (s) Timeline Resources
required
3.1.2.2 Conduct market 5 market survey Start date
survey on the prices of the
breeders Jan 2021
End date
Jan 2021
3.1.2.3 Procurement Completed procurement Start date
procedure (Tender/WOT) procedure
Feb 2021
End date
Feb 2021
Project Owner Implementing Agency Other Stakeholders
MANRED DVS -
Action step (s) Timeline Resources
required
3.1.2.4 Procurement of 8,000 heads of breeder ruminant Start date
Breeding Stocks (Cattle, purchased Fund: RM54 mil
Buffalo, Goats/Sheep) (5,000 heads cattle, 1,000 Apr 2021 _ ,
heads buffaloes, 2,000 heads g Cattle: RM40 mil
goats/sheep) Buffalo: RM8 .m/l
Jun 2021 Goat: RM6 mil
Project Owner Implementing Agency Other Stakeholders
MANRED DVS PPES TERNAK, livestock suppliers /
traders
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

3. Ruminant industry development programme (cont’d)

Initiative

Action step 3.1 (cont’d)

required

3.1.3 Training

Start date

3.1.3.1 Identify training need 100 participants / stakeholders Feb 2021

for participant / stakeholder trained

3.1.3.2 Prepare training
module and trainers produced
requirement from Federal,

State, private sector

3.1.3.3 Conduct training for 6 training courses conducted

the participant

Three training modules

End date
Feb 2021
Start date
Apr 2021
End date
Apr 2021
Start date
May 2021
End date
Jun 2021

RM10,000

Project Owner Implementing Agency Other Stakeholders

MANRED DVS

Ruminant entrepreneurs (Integrators,
Feedlotters, Greenlotters)

required

Start date

3.1.4 Distribution of stocks under Pawah

3.1.4.1 Identify logistics
requirement and cost budget

3.1.4.2 Prepare distribution One distribution schedule

schedule and inform produced
participant / stakeholder to

prepare necessary

infrastructures

Identified requirements and Jul 2021

End date

Jul 2021
Start date
Aug 2021
End date
Aug 2021

3.1.4.3 Conduct necessary 8,000 head of breeder examined ~ - . =

deworming, vaccination and  and treated

health check before
distribution
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 3. Ruminant industry development programme (cont’d)

Action step 3.1 (cont'd)
Action step (s) Timeline Resources
required

3.1.4.4 Distribution of 8,000 heads of breeder ruminant Start date
livestock distributed to 100 participant /

stakeholder Sep 2021
(5,000 heads cattle, 1,000
heads buffaloes, 2,000 heads R
goats/sheep) Oct 2021
Project Owner Implementing Agency Other Stakeholders
MANRED DVS Ruminant entrepreneurs (Integrators,

Feedlotters, Greenlotters)

required

3.1.5 Extension & Monitoring Start date
3.1.5.1 Prepare monitoring One monitoring format prepared Jul 2021
format
End date
Jul 2021
3.1.5.2 Prepare schedule for  One field visit schedule prepared Start date
field visit

Jul 2021
End date

Jul 2021

3..1.5.3. Cpnduct field visit, in 100 farms visited and monitored Start date
situ training, herd health and

monitoring according to Jan 2021
hedul
schedule End date
Dec 2021
3.1.5.4 Compile and analyse = One analysis report Start date
field report
Jan 2021
End date
Dec 2021
Project Owner Implementing Agency Other Stakeholders
MANRED DVS -
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

3. Ruminant industry development programme (cont’d)

Initiative

Action step

3.1 (cont’d)

required

3.1.6 Collection and redistribution under Pawah

3.1.6.1 Identify potential
new participant

3.1.6.2 Identify logistic
requirement

3.1.6.3 Plan schedule for
collection of livestock

3.1.6.4 Conduct collection
and redistribution (repawah
livestock)

100 stakeholder & participants

engaged for the 2027-2031

List of logistics required

One specification document
prepared

Breeder stock collected and
re-distributed

Cattle (5,000 head)

Buffalo (1,000 head)

Sheep/Goat (2,000 head)

Start date

Jan 2021
End date
Dec 2021
Start date
Jan 2021
End date
Dec 2021
Start date
Jan 2021
End date
Jan 2021
Start date
Jan 2022
End date
Dec 2028
Start date
Jan 2022
End date
Dec 2025

Project Owner Implementing Agency Other Stakeholders

MANRED
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 3. Ruminant industry development programme (cont’d)
Action step ;3.1 (cont'd)
Action step (s) Timeline Resources
required
3.1.7 Analysis Start date
3.1.7.1 Compile report from  One completed report 2021
all divisions

End date

2030

3.1.7.2 Analyse the One analysis report Start date
participant / stakeholder
performance based on the Dec 2021
standard production End date
parameter

Dec 2030

Project Owner Implementing Agency Other Stakeholders
MANRED DVS -
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 3. Ruminant industry development programme (cont’d)

Action step R

required

3.2 Station Privatisation & Anchor Farm Development Start date

Prepare policy and guideline 1. Livestock Development

on implementation of Station Programme Implementation
privatisation and Ruminant Manual / SOP Nov 2021
anchor farm development. 2. Sarawak Livestock Industry
1. Productive heifer and Development Ordinance
cow are not allowed to

be slaughtered End date
2. Establishment of

Sarawak Livestock

Development Board to

spearhead livestock Dec 2021

industry development

Project Owner Implementing Agency Other Stakeholders

MANRED DvVS Anchor farms (Mucow Malaysia Sdn Bhd,
Alam Bumijaya Sdn Bhd, Green Valley
Dairy Sdn Bhd)

Action step (s) Output (s) Timeline Resources
required

3.2.1 Engagement with private company as an anchor company

(privatisation of livestock station) e
3.2.1.1 Planning & Three anchor company engaged  jgn 2021
Discussion on term and and three licence agreement
condition for privatisation of  signed End date
livestock station Dec 2022
3.2.1.1a Temudok Livestock Start date Temudok Station:
Station-Mucow Malaysia 456 ha
Sdn Bhd Funding
Required:
Nov2021 " pys: 1.5 mil
Mucow Malaysia:
RM 4 mil
~ .. ... SLDB(AgroCapit
al): RM 4 mil
Manpower
Required: 1 vet,
Nov 2021 1 farm manager,
4 stockman
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 3. Ruminant industry development programme (cont’d)

Action step ;3.2 (cont’d)

required

3.2.1.1b Karabungan Three anchor company engaged - | Karabunaan
Livestock Station-Alam and three licence agreement Station: 19 20 ha

Bumidaya Sdn Bhd signed Funding

Required:
DVS:RM 4 mil
Alam BumiJaya:
9 mil

- ... SLDB(AgroCapit
al): RM 7 mil

Manpower
Required: 1 vet,
Dec 2021 1 farm manager,
2 assistant, 8
stockman

3.2.1.1¢c Maragang ~ " Maragang

Livestock Station- .
. Station: 180 ha
GreenValley Dairy Sdn Bhd Funding

Required:
Nov 2022 RECODA: 9 mil
DVS: RM 4 mil
GreenValley: 9
mil
Manpower
Required: 1 vet,
1 farm
manager, 1
Quality
Assurance
Dec 2022 Manager, 2
assistant, 6
stockman

Project Owner Implementing Agency Other Stakeholders

MANRED DvVS Mucow Malaysia Sdn Bhd, Alam BumiJaya
Sdn Bhd, GreenValley Dairy Sdn Bhd,
SLDB (AgroCapital), PPES Ternak

Dec 2021

End date
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 3. Ruminant industry development programme (cont’d)
Action step ;3.2 (cont’d)
Action step (s) Timeline Resources
required
3.2.2 Station Infrastructure Development Start date
3.2.2.1 Upgrading of Temudok: 8 livestock shed
existing infrastructures upgrade Temudok:
(animal shed) Karabungan: 2 livestock shed Dis 2021
Karabungan:
3.2.2.2 Temudok Livestock Temudok: 1 cattle feedlot shed I\‘jlzr:azc;znz
Station-Mucow Malaysia build o 505
Sdn Bhd Karabungan: 2 cattle feedlot y
shed build
Maragang: 2 cattle feedlot shed End date
build
Temudok:
Mac 2022
3.2.2.3 Pasture and fodder Temudok: 45.6 ha Karabungan:
development pasture/paddock develop April 2022
Karabungan: 120 ha Maragang
pasture/paddock develop Sep 2022

Maragang:180 ha
pasture/paddock develop

Project Owner Implementing Agency Other Stakeholders

MANRED - -
Action step (s) Output (s) Timeline Resources
required
3.2.3 Procurement of Breeding Stocks (Cattle, Buffalo, Start date
Goats/Sheep)
3.2.3.1 Prepared One specification document
specification of quality prepared Jan 2022

breeder for procurement

End date
3.2.3.2 Conduct market 5 market survey
survey on the prices of the Jan 2022
breeders
3.2.3.3 Procurement Completed procurement Start date
procedure (Tender/WOT) procedure
Feb 2022
End date
Feb 2022
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 3. Ruminant industry development programme (cont’d)

Action step ;3.2 (cont’d)

required

3.2.3.4 Procurement of
Breeding Stocks (Cattle,
Buffalo, Goats/Sheep)

3.2.3.4a Mucow Malaysia 500 head of breeder sheep/goat Start date

Sdn Bhd
Apr 2022
RM1.5 mil
End date
Jun 2022
3.2.3.4b Alam BumiJaya 500 head of breeder cattle Start date
Sdn Bhd
Apr 2022
RM4 mil
End date
Jun 2022
3.2.3.4c GreenValley Dairy 500 head of breeder buffalo Start date
Sdn Bhd
Apr 2023
RM4 mil
End date
Jun 2023
Project Owner Implementing Agency Other Stakeholders
MANRED DVS PPES Ternak Sdn Bhd, Ruminant traders
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Sector . Commercial agriculture and agro-commodities

Initiative : 3. Ruminant industry development programme (cont’d)

Action step ;3.2 (cont’d)

required

3.2.4 Training Start date

3.2.4.1 Identify training need 15 participant/stakeholder Feb 2022
for participant / stakeholder trained

End date

Feb 2022

3.2.4.2 Prepare training Three training module produced Start date
module and trainers
requirement from Federal, Apr 2022
State, private sector End date
Apr 2022
3.2.4.3 Conduct training for Three training courses Start date
the participant conducted
May 2022
RM10,000
End date
Jun 2022
Project Owner Implementing Agency Other Stakeholders
MANRED DVS Anchor farms workers (Mucow Malaysia
Sdn Bhd, Alam Bumijaya Sdn Bhd, Green
Valley Dairy Sdn Bhd)
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities
Initiative : 3. Ruminant industry development programme (cont’d)
Action step ;3.2 (cont’d)
Action step (s) Timeline Resources
required
3.2.5 Distribution of stocks Start date
3.2.5.1 Identify logistic List of requirements and budget Jul 2022
requirement and cost required
End date
Jul 2022
3.2.5.2 Prepare distribution One distribution schedule Start date
schedule and inform produced
participant / stakeholder to Aug 2022
prepare necessary _
infrastructures S
Aug 2022
3.2.5.3 Conduct necessary 1,500 heads of breeder Start date
deworming, vaccination and  examined and treated
health check before Sep 2022
distribution End date
Oct 2022
3.2.5.4 Distribution of 1,500 heads of breeder ruminant Start date
livestock distributed
(500 heads cattle, 500 heads Sep 2022
buffaloes, 500 heads goats / _
sheep) End date
Oct 2022
Project Owner Implementing Agency Other Stakeholders
MANRED DvVS Anchor farms workers (Mucow Malaysia
Sdn Bhd, Alam Bumijaya Sdn Bhd, Green
Valley Dairy Sdn Bhd)
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities
Initiative : 3. Ruminant industry development programme (cont’d)
Action step ;3.2 (cont'd)
Action step (s) Timeline Resources
required
3.2.6 Extension & Monitoring Start date
3.2.6.1 Prepare monitoring One monitoring format prepared Jul 2022
format
End date
Jul 2022
3.2.6.2 Prepare schedule for  One field visit schedule prepared - .
field visit
Jul 2022
End date
Jul 2022
3.2.6.3 Conduct field visit, in 3 station visited and monitored Start date
situ training, herd health and
monitoring according to Jan 2022
schedule End date
Dec 2022
3.2.6.4 Compile and analyse = One analysis report Start date
field report
Jan 2022
End date
Dec 2022
Project Owner Implementing Agency Other Stakeholders
MANRED DVS -
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector :
Initiative

Action step

Action step (s)

3.2.7 Collection and redistribution

3.2.7.1 |dentify potential
new participant

3.2.7.2 Identify logistic
requirement

3.2.7.3 Plan schedule for
collection of livestock

3.1.7.4 Conduct collection
and redistribution (repawah
livestock)

15 stakeholder and participants

engaged for the 2027-2031
Cattle ( 5 participants)
Goat/Sheep (5 participants)
Buffalo ( 5 participants)

List of requirements

Livestock collection plan

Breeder stock collected and
redistributed

Cattle (500 head)

Buffalo (500 head)

Sheep/Goat (500 head)

Commercial agriculture and agro-commodities

Timeline

Start date
Jul 2027
End date
Jul 2031

Start date
Jan 2022
End date
Dec 2022

Start date
Jan 2022
End date
Jan 2022

Start date
Jan 2022
End date
Dec 2028

Start date
Jan 2022
End date
Dec 2025

3. Ruminant industry development programme (cont’d)

;3.2 (cont’d)

Resources
required

Project Owner Implementing Agency Other Stakeholders

MANRED
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DVS

Feedlotters, Greenlotters)
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Ruminant Entrepreneurs (Integrators,
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 3. Ruminant industry development programme (cont’d)

Action step 3.2 (cont'd)

required

3.1.8 Analysis Start date
3.1.8.1 Compile report from  One completed report 2021
all divisions

End date

2030

3.1.8.2 Analyse the One analysis report Start date
participant / stakeholder
performance based on the Dec 2021
standard production End date
parameter

Dec 2030

Project Owner Implementing Agency Other Stakeholders
MANRED DVS -
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AIP Level 1 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Strategy : 1. Shift from subsistence farming to modern and high yielding
commercial scale agriculture & food processing
2. Unlocking and optimise utilisation of land and strengthen
supply chain infrastructure to enhance efficiency &

competitiveness
3. Enhance sustainability and increase agro-based
community’s income

Initiative : 4. Swine industry development programme
4. Swine industry Economic Prosperity
development ° 20% of poor households within 20 KM radius of Pig Farming
programme Area receive monthly income above PLI level
° 650,000 Standing Pig Population (SPP) by 2030
° RM359.5 mil / year revenue generated
° RM257.5 mil / year of export value by 2030
° Three (3) anchor companies with RM1 bil worth of investment.
° RM1 bil worth of investment awarded to local contractors that

provides job opportunities
2,000 job created by 2030
° A total of 1,437 ha of developed area

Social Inclusivity
° 20% of land owners within 20 KM radius of Pig Farming Area
participated as outgrowers to the anchor company

Environment Sustainability

° 100% application of GHP

° 150,000 ha area maintained as green area.
° 5% increase in absorption rate of CO,

Resources Required
Start Date End Date

2021 2030 Public: RM27 mil

Private: RM550 mil

Project Owner Implementing Agency Other Stakeholders

DVSS DVSS MANRED, L&S, NREB, JKR, JBALB, Local
Council, Port Authority, SEB, PFA
Operator, Bomba, BDA, local communities
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector :  Commercial agriculture and agro-commodities

Initiative : 4. Swine industry development programme

Action step
Action step (s) Timeline Resources
required

4.1 Proposed Pig Farming Area (PFA) Selangau, Sungai
Selabi, Sibu

4.1.1 Site identification and New site identified: 233 ha 2019
preliminaries

4.1.1.1 Dialogue with land Land owners agreed to give the 2019
owners(NCR Land) by L & land
S/DVS
2019
4.1.1.2 Site suitability study 1. Site Suitable and agreed by 2021
Land & Survey, District
office, Council, longhouses
community
2. EIA Reports 2021
3. Application for submission
to SPA for approval
4.1.2 State Planning SPA approval/memo from Land 2021
Authority (SPA) Approval & survey
2021
4.1.3 Land Acquisition (NCR 233 ha acquired
Land) 2021
4.1.3.1 Land compensation 233 ha of land paid: RM6.5 mil
4.1.3.2 Submission of SPA approved Master
master plan and subdivision  Plan/gazettement of land
plan to SPA 021
4.1.3.3 Submission for SPA's approval of overall site
approval of layout plan to Layout plan
SPA RM6.5 mil
S mi
4.1.3.4 Presentation to SPA  SPA's approval to client
on the proposed department & amount of money
development by project required for land acquisition by
proponent Land & Survey Department
4.1.3.5 Issuance of land title ~ Land title documents issue to 2022
to project owner/anchor project owner / proponent /
farmers/farmers farmers
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector

Initiative

Commercial agriculture and agro-commodities

4. Swine industry development programme (cont’d)

Action step 4.1 (cont’d)
Action step (s) Timeline Resources
required

4.1.4 Pre-Project
Implementation

4.1.4.1 Handing over site to ~ Agreement documents signed 2021
project developer
2022
4.1.5 Project implementation =~ SPA approved Master
Plan/gazettement of land
4.1.5.1 Land preparation Designated areas and plots
cleared - estimated 233 ha 2022
4.1.5.2 Construction of 2 km main road and 5 km Project owner /
accessed and internal road secondary road built Private sector
4.1.5.3 Installation of utilities ~ Water retrelocation system, funding
supplies / electricity supplies, internet, fax,
telecommunication facilities telephone installed 2024
and other related
infrastructures
4.1.5.4 Construction of 25 animal sheds -Breeder
animal sheds, wastewater sheds, gilt shed, weaner sheds,
ponds, feedmill, abattoir, porker sheds and finisher sheds, 2022 Project owner /
sale house, workers' 3 wastewater treatment ponds, 1 Private sector
barracks, etc. feedmill, 1 abattoir, 1 sale funding
house, 15 barracks for workers
constructed 2025
4.1.5.5 Construction of 1 unit of meat processing plant
facilities for meat and 2 cool rooms for pork and _
processing, cool room, etc.  pork products 2023 Project owner /
Private sector
funding
2024
4.1.5.6 Construction of 1 unit of Laboratory and 5 km
Laboratory and Biosecurity biosecurity fencing for diseases )
facilities screening / control constructed 2024 Project owner /
Private sector
funding
2025
4.1.5.7 Manpower / 2 veterinarian, 5 para-vet and
employment for pig 150 stockmen employed
roduction and related
gctivities 2024 Project owner /
Pri
4.1.5.8 Pig Production Porker production: 2025 furrl]\(/jai:]eg sector
activities - 2025 (5,000 (100,000 heads) and 2030
sows) and 2030 (10,000 (220,000 heads) produced 2025

sows)
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 4. Swine industry development programme (cont’d)

Action step : 4.1 (contd)

required

4.1.6 Project monitoring Start date

4.1.6.1 Monthly site meeting = Monthly progress reports

and progress report 2022

4.1.6.2 Proposed work Monthly plan of work SICEL

schedule

2030
Project Owner Implementing Agency Other Stakeholders
MANRED DVS EPU Sarawak, L&S, NREB, DOA, SEB,
DID, JKR, JBALB, Local Authorities, PFA
Operator (MPF Agronomy Sdn Bhd), local
farmers
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector :  Commercial agriculture and agro-commodities

Initiative : 4. Swine industry development programme

Action step
Action step (s) Timeline Resources
required

4.2 Proposed PFA Samarakan, Bintulu

4.2.1 Site identification and New site identified 2021
preliminaries

2021

4.2.1.1 Dialogue with BDA/ Land owners agreed to give the

Land & Survey Dept and 10 land

longhouses nearby the site 2021
(State Land)

2022
4.2.1.2 Site suitability study 1. Site Suitable and agreed by
Land & Survey, District
office, Council, longhouses 2021
community
2. EIA Reports
3. Application for submission
to SPA for approval 2022
4.2.2 SPA approval SPA approval/memo from Land
& survey
2022
2022
4.2.3 Land Acquisition 230 ha acquired
(State Land)
4.2.3.1 Submission of SPA approved Master
master plan and subdivision  Plan/gazettement of land
plan to SPA 2022
4.2.3.2 Submission for SPA's approval of overall site
approval of layout plan to Layout plan
SPA
4.2.3.3 Presentation to SPA  SPA's approval to client
on the proposed department & amount of money
development by project required for land acquisition by
proponent Land & Survey Department 2023
4.2.3.4 Issuance of land title ~ Land title documents issue to
to project owner/anchor project owner / proponent /
farmers/farmers farmers
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector

Initiative

Commercial agriculture and agro-commodities

4. Swine industry development programme (cont’d)

Action step 4.2 (cont'd)
Action step (s) Timeline Resources
required

4.2.4 Pre-Project
Implementation

4.2.4.1 Handing over site to
project developer

4.2.5 Project implementation

4.2.5.1 Land preparation

4.2.5.2 Construction of
accessed and internal road

4.2.5.3 Installation of utilities

supplies /
telecommunication facilities
and other related
infrastructures

4.2.5.4 Construction of
animal sheds, wastewater
ponds, feedmill, abattoir,
sale house, workers'
barracks, etc.

4.2.5.5 Construction of
facilities for meat
processing, cool room, etc.

4.2.5.6 Construction of
Laboratory and Biosecurity
facilities

4.2.5.7 Manpower /
employment for pig
production and related
activities

4.2.5.8 Pig Production
activities - 2025 (3,000
sows) and 2030 (5,500
sows)

PwC | Sarawak Post COVID-19 Development Strategy 2030

Agreement documents signed

SPA approved Master
Plan/gazettement of land

Designated areas and plots
cleared - estimated 230 ha

1 km main road and 4 km
secondary road constructed

Water retrelocation system,
electricity supplies, internet, fax,
telephone installed

20 animal sheds -Breeder
sheds, gilt shed, weaner sheds,

porker sheds and finisher sheds,

3 wastewater treatment ponds, 1
feedmill, 1 abattoir, 1 sale
house, 1 main office, 10
barracks for workers and other
related infrastructures
constructed

1 unit of meat processing plant
and 2 cool rooms for pork and
pork products

1 unit of Laboratory and 5 km
biosecurity fencing for diseases
screening / control constructed

1 veterinarians, 2 para-vet and
100 workers employed

Porker production: 2025 (60,000
heads) and 2030 (121,000
heads) produced

2022

2023

2023

2024

2023

2026

2024

2025

2024

2025

2024

2030

AIP Level 1 - Outcome Initiatives
AIP Level 2 - Action Steps

Project owner /
Private sector
funding

Project owner /
Private sector
funding

Project owner /
Private sector
funding

Project owner /
Private sector
funding

Project owner /
Private sector
funding
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 4. Swine industry development programme (cont’d)

Action step 4.2 (cont'd)

required

4.2.6 Project monitoring Start date

4.2.6.1 Monthly site meeting = Monthly progress reports

and progress report 2023

4.2.6.2 Proposed work Monthly plan of work SCICEL

schedule

2030
Project Owner Implementing Agency Other Stakeholders
MANRED DVS EPU Sarawak, L&S, NREB, DOA, SEB,
DID, JKR, JBALB, Local Authorities, PFA
Operator, local farmers
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector :  Commercial agriculture and agro-commodities

Initiative : 4. Swine industry development programme

Action step
Action step (s) Timeline Resources
required

4.3 Proposed extension to PFA Pasir Puteh, Simunjan

4.3.1 Site identification and Proposed Site Identified 2021
preliminaries
2021
4.3.1.1 Dialogue with land NCR Land owners agreed to
owners (NCR Land) give the land
2021
2022
4.3.1.2 Site suitability study 1. Site Suitable and agreed by
Land & Survey, District
office, Council, longhouses 2021
community
2. EIA Reports
3. Application for submission
to SPA for approval 2022
4.3.2 SPA approval SPA approval/memo from Land
& survey
2022
2022
4.3.3 Land Acquisition 200 ha acquired
(State Land)
4.3.3.1 Land compensation 200 ha of land paid (no land
disputes among owners)
4.3.3.2 Submission of SPA approved Master 2022
master plan and subdivision  Plan/gazettement of land
plan to SPA
4.3.3.3 Submission for SPA's approval of overall site
approval of layout plan to Layout plan
SPA
4.3.3.4 Presentation to SPA  SPA's approval to client
on the proposed department & amount of money
development by project required for land acquisition by 2023
proponent Land & Survey Department
4.3.3.5 Issuance of land title  Land title documents issue to
to project owner/anchor project owner / proponent /
farmers/farmers farmers
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector

Initiative

Commercial agriculture and agro-commodities

4. Swine industry development programme (cont’d)

Action step 4.3 (cont'd)
Action step (s) Timeline Resources
required

4.3.4 Pre-Project
Implementation

4.3.4.1 Handing over site to
project developer

4.3.5 Project implementation

4.3.5.1 Land preparation

4.3.5.2 Construction of
accessed and internal road

4.3.5.3 Installation of utilities

supplies /
telecommunication facilities
and other related
infrastructures

4.3.5.4 Construction of
animal sheds, wastewater
ponds, feedmill, abattoir,
sale house, workers'
barracks, etc.

4.3.5.5 Construction of
facilities for meat
processing, cool room, etc.

4.3.5.6 Construction of
Laboratory and Biosecurity
facilities

4.3.5.7 Manpower /
employment for pig
production and related
activities

4.3.5.8 Pig Production
activities - 2025 (4,000
sows) amd 2030 (8,000
sows)
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Agreement documents signed

SPA approved Master
Plan/gazettement of land

Designated areas and plots of
200 ha cleared

1 km main road and 4 km
secondary road constructed

Water reticulation system,
electricity supplies, internet, fax,
telephone installed

22 animal sheds -Breeder
sheds, gilt shed, weaner sheds,

porker sheds and finisher sheds,

3 wastewater treatment ponds, 1
feedmill, 1 abattoir, 1 sale
house, 1 main office, 12
barracks for workers and other
related infrastructures
constructed

1 unit of meat processing plant
and 2 cool rooms for pork and
pork products

1 unit of Laboratory and 4 km
biosecurity fencing for diseases
screening / control constructed

2 veterinarians, 4 para-vet and
120 workers employed by 2030

Porker production: 2025 (80,000
heads) and 2030 (176,000
heads) produced

2022

2023

2023

2024

2023

2026

2024

2025

2024

2025

2024

2030

AIP Level 1 - Outcome Initiatives
AIP Level 2 - Action Steps

Project owner /
Private sector
funding

Project owner /
Private sector
funding

Project owner /
Private sector
funding

Project owner /
Private sector
funding

Project owner /
Private sector
funding
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 4. Swine industry development programme (cont’d)

Action step 4.3 (cont'd)

required

4.3.6 Project monitoring Start date

4.3.6.1 Monthly site meeting = Monthly progress reports

and progress report 2023

4.3.6.2 Proposed work Monthly plan of work SCICEL

schedule

2030
Project Owner Implementing Agency Other Stakeholders
MANRED DVS EPU Sarawak, L&S, NREB, DOA, SEB,
DID, JKR, JBALB, Local Authorities, PFA
Operator, local farmers
PwC | Sarawak Post COVID-19 Development Strategy 2030 AIP Level 1 - Outcome Initiatives Page 156

AIP Level 2 - Action Steps



AIP Level 1 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Strategy : 1. Shift from subsistence farming to modern and high yielding
commercial scale agriculture & food manufacturing
2. In the mid/long term, aim to attract global partnership and
access to international markets

3. Enhance sustainable and double agro-based community’s

income
Initiative : 5. Refinery and Oleochemical Plant development programme
5. Refinery and Economic Prosperity
Oleochemical Plant ° 28,000 indigenous families receive monthly income above PLI
development level
programme ° 30 ha. site established for investors to set up Oleochemical
Plant

° RM315 mil of private and RM50.1 mil of public investment

° RM365 mil worth of investment awarded to local contractors that
provides job opportunities

° 450,000 MT per year from refinery plant and 100,000 MT per
year from Oleochemical plant production of high value added
products (derivatives such as surfactants, glycerine and
emulsifiers, olein, methyl ester, fatty acid cuts, fatty alcohol cuts
and glycerin, etc.) for local and global markets

° RM1.7 bil revenue generated annually

° 155 skilled and semi-skilled jobs created

Social Inclusivity
° 28,000 indigenous families who are active oil palm farmers
benefited from guaranteed market and steady price.

Environment Sustainability

° 100% GMP and certified oleochemical ingredients.

° 100% compliance to physical Certified Sustainable Palm Qil,
MSPO and RSPO standards

° 5% increase in absorption rate of CO,

Resources Required
Start Date End Date

2021 2025 RM50.10 mil (cost of land premium and alienation, site
preparation)
Project Owner Implementing Agency Other Stakeholders
SALCRA SALCRA MANRED, BDA, SFS, SAG, private
investors
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative

5. Refinery and Oleochemical Plant development programme

Action step . Refinery and Oleochemical Plant development programme
Action step (s) Timeline Resources
required

5.1.1 Enhancement of
current policies, regulations,

Proposal to MINTRED

investment incentives, (for 2021
ease of doing business)
2022
5.1.2 Pre-Implementation / MoU with potential investor
Project Kick-off Feasibility report
(feasibility study, business Formation of JV company 2022
arrangement
2023
5.1.3 Land acquisition Approval of land (30.17 HA) for
development
Issuance of Title to SALCRA 2022
2023 Funding,
5.1.4 Project preparation Appointment of engineering manpower,
(Engineering design, consultant data
authorities approval and Completion of engineering 2023
tender process) design
Obtain authorities approval
Contract award 2024
5.1.5 Project implementation = Completion of Refinery and
Oleochemical Plant construction
2024
2026
5.1.6 Project completion Issuance of Certificate of
Practical Completion (CPC) and
Taking Over Test (ToT) 2026
2026
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 5. Refinery and Oleochemical Plant development programme

Action step . Refinery and Oleochemical Plant development programme
Action step (s) Timeline Resources
required

5.1.7 Post implementation Value added products to be Start date

(RBD Palm Olein 360,000 marketed

MT/year, Evaluation report 2023 Funding,
RBD Palm Stearin 90,000 _ manpower,
MT/year, Biodiesel 100,000 B data
MT/year, 2030

Glycerin 5,000 MT/year)

Project Owner Implementing Agency Other Stakeholders

SALCRA SALCRA MINTRED, private investor, NREB, MPOB,
DOE, DOSH and BDA

PwC | Sarawak Post COVID-19 Development Strategy 2030 AIP Level 1 - Outcome Initiatives Page 159
AIP Level 2 - Action Steps



AIP Level 1 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Strategy : 1. Shift from subsistence farming to modern and high yielding
commercial scale agriculture & food manufacturing
2. In the mid/long term, aim to attract global partnership and
access to international markets
3. Enhance sustainable and double agro-based community’s

income

Initiative . 6. Agrofood processing, marketing and trading facilities
development programme

6. Agrofood processing, Economic Prosperity

marketing and trading °
facilities development
programme °

50% of poor household families among Farmers Institution (FI)
members receive monthly income above PLI level.

RM96.813 mil of public investment

RM96.813 mil worth of investment awarded to local contractors
that provides job opportunities.

Three (3) Agro Food Terminal and One (1) Wholesale Market:

o 280,800 kg per day of fruits and vegetables traded
(30 large wholesalers at 6,000 kg / day) and 84
regular wholesalers at 1,200 kg / day)

o RM1.965 mil transaction per day (average wholesale
price of fruits and vegetables RM7 per kg)

o 250 skilled and semi-skilled jobs created

5. Four (4) CPPC:

o 100,000 MT / year worth RM750 mil / year of durian
products (RM7,500 per MT). and 50,000 MT / year
worth RM125 mil / year of other agro processed
products export value by 2030

o 200 skilled and semi-skilled jobs created

Social Inclusivity

More than 170,000 members of Fl in Sarawak benefited from
these facilities through guaranteed market and steady price of
fresh agricultural produces

Environment Sustainability

100% GMP, HACCP and HALAL certified
Increase 50% efficiency in usage of resources such as water
and electricity
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AIP Level 1 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Strategy : 1. Shift from subsistence farming to modern and high yielding
commercial scale agriculture & food manufacturing
2. In the mid/long term, aim to attract global partnership and
access to international markets
3. Enhance sustainable and double agro-based community’s
income

Initiative . 6. Agrofood processing, marketing and trading facilities
development programme (cont’d)

Resources Required
Start Date End Date

2021 2025 Agro Food Terminal
1. Bebuling (RM19.1 mil)
2. Sg. Baji (RM16.9 mil)
3. Lachau (RM6.8 mil)
4. Lundu (RM8.2 mil)
5. Sebangan (RM8.5 mil)
6. SARTECH ((RM13.8 mil)

CPPCs

1. Tarat (Phase 1: RM2.5 mil / Phase 2: RM3.2 mil)
2. Limbang (RM4.5 mil)

3. Lawas (RM4.0 mil)

4. Layar (Phase 1: RM0.5 mil / Phase 2: RM1.5 mil)

Wholesale Market
1. Samarahan RM4.3 mil and Expansion Phase RM3 mil

Project Owner Implementing Agency Other Stakeholders

DOA RECODA, JKR Carus Sdn Bhd, Top Fruit, Pico Sdn Bhd,
ATA Supplies, PPNS
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector :  Commercial agriculture and agro-commodities

Initiative . 6. Agrofood processing, marketing and trading facilities
development programme

Action step . 6.1.1-6.1.3

required

6.1.1 Setting up a)
regulations
a) Drafting policy
paper b)

b)  Submission and
approval of MKNN

paper
6.1.2 a)
a) Engagement with
Farming
community and b)
community
leaders c)

b) Engagement with
Private sector

d)
e)
f)
6.1.3 Construction and a)
Completion of Collection,
Processing and
Packaging Centre
Limbang
a) Planning Stage a)
b) Design
Development
Stage a)
c) Contract
Documentation b)
and Preparation
Stage
d)  Construction
Stage

Policy paper endorsed
by SS, SFS and SAG for
tabulated to the Cabinet
Approved policy by the

MMKN

List of active farmers,
list of crops planted and
volume of production

Listing of existing
facilities and service
Mutual agreement
between relevant
agencies, farming
community and local
community leaders
List of potential
operators/anchor
company

Proposals of business

plan for

Leasing agreement
between DOA and
operator/anchor
company

9 acres approved at
Kubong

Project scope/brief
completed
Approvals received
Approvals received

Detailed design/costing

completed
Tender prepared,

advertised and awarded
Construction of CPPC
Project handed over to

client

Jan 2022

Oct 2022

Jan 2018

Dec 2025

May 2018

Jun 2021

Manpower :
DOA Officers

Manpower :
DOA officers

Funding :
RM2.5 mil
(OPEX)

Manpower :
DOA officers

Funding : RM5
mil

Adequate
utilities and
connectivity

Project Owner Implementing Agency Other Stakeholders

DOA, SAG, SS, SFS, community leaders,
local farmers, L&S, NREB, SEB, DID,
Anchor company

MANRED DOA
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative . 6. Agrofood processing, marketing and trading facilities
development programme

Action step . 6.14-615

required

6.1.4 Construction and
Completion of Collection,
Processing and
Packaging Centre Layar
a) Planning Stage
b) Design
Development
Stage
c) Contract
Documentation
and Preparation
Stage
d)  Construction
Stage

6.1.5 Construction and
Completion of Collection,
Processing and
Packaging Centre Lawas
a) Planning Stage
b) Design
Development
Stage
c) Contract
Documentation
and Preparation
Stage
d)  Construction
Stage

a)

a)

b)

2.8 acres at Stesen
Pertanian Layar
Project scope/brief
completed

Approvals received
Approvals received
Detailed design/costing
completed

Tender prepared,
advertised and awarded
Construction of CPPC
Project handed over to
client

9 acres approved at
Lawas Light Industrial
Estate

Project scope/brief
completed

Approvals received
Approvals received
Detailed design/costing
completed

Tender prepared,
advertised and awarded
Construction of CPPC
Project handed over to
client

Feb 2020

Jun 2022

Jan 2022

Jun 2022

Manpower :
DOA officers

Funding : RM6
mil

Adequate
utilities and
connectivity

Manpower :
DOA officers

Funding :
RM1.5 mil

Project Owner Implementing Agency Other Stakeholders

DOA, L&S, NREB, SEB , DID, Anchor

MANRED JKR

PwC | Sarawak Post COVID-19 Development Strategy 2030
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative . 6. Agrofood processing, marketing and trading facilities
development programme
Action step . 6.16-6.1.7
Action step (s) Timeline Resources
required
6.1.6 Construction and Project scope/brief Manpower :
Completion of Collection, completed DOA officers
Processing and Approvals received
Packaging Centre Long a)  Approvals received Funding : RM6
Lama, Miri Detailed design/costing Jan 2022 mil
a) Planning Stage completed
b)  Design a)  Tender prepared, Adequate
Development advertised and awarded utilities and
Stage b)  Construction of CPPc connectivity
c) Contract Project handed over to
Documentation client
and Preparation Dec 2024
Stage
d) Construction
Stage
6.1.7 Construction and a) 3 acres approved at Ig/l g;%c;f‘?g‘;rr's
Completion of Food Kapit Light Industrial
Terminal Kapit estate .
a) Planning Stage Project scope/brief Jan 2022 Fundlrrmgil. RM6
b) Design completed
Development Approvals rece!ved Adequate
Stage a)  Approvals received o
) ) . utilities and
c) Contract Detailed design/costing o
. connectivity
Documentation completed
and Preparation a)  Tender prepared,
Stage advertised and awarded
d) Construction b)  Construction of CPPC Dec 2024
Stage Project handed over to
client
Project Owner Implementing Agency Other Stakeholders
MANRED JKR DOA, L&S, NREB, SEB , DID, Anchor
Company
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative

Action step

development programme

6.1.8.1 Planning Stage

a)

b)

d)

e)
f)

9)
h)
i)
)
k)

Preparation of project
scope / brief
Submission of siting
application to
Department of Land and
Survey

Approval by State
Planning Authority (SPA)
Appointment of
implementing agency
Site visit and report
Topography survey and
soil investigation
Preliminary site layout
and schematic design
Preliminary costing
Approval by client
Approval by
implementing agency
Approval by State
Building Design
Committee (SBDC)

6.1.8.2 Design
Development Stage

a)

b)

c)

d)
e)

f)

9)

Scope and specifications
confirmation by client
Scope and specifications
endorsement by
implementing agency
Detailed design (Archi /
C&S / M&E)

Detailed costing
Submission of detailed
drawing for State
Planning Authority (SPA)
approval

Building plan approval by
authorities

Approval by State
Tender Board Committee
(STBC)

Completion of work of scope

Jan 2021

Aug 2021

Completion of work of scope

Aug 2021

Nov 2021

6. Agrofood processing, marketing and trading facilities

6.1.8 Construction and Completion of Food Terminal Lachau

required

Manpower: DOA
officers

Funding: RM6
million

Adequate
utilities and
connectivity

Project Owner Implementing Agency Other Stakeholders

JKR DOA, L&S, NREB, SEB, DID, anchor

PwC | Sarawak Post COVID-19 Development Strategy 2030
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative . 6. Agrofood processing, marketing and trading facilities
development programme

Action step . 6.1.8 Construction and Completion of Food Terminal Lachau

Action step (s) Output (s) Timeline Resources
required

6.1.8.3 Contract Completion of work of scope Start date

Documentation and

Preparation Stage

a) Preparation of
tender/drawing
documents

b) Tender advertisement

c) Tender evaluation and

Dec 2021

Manpower: DOA

award Feb 2022 officers
Funding: RM6
6.1.8.4 Construction Stage  Completion of work of scope Start date million

a) Construction Ad .

b) Testing and \dequate
Commissioning / CPC / Mac 2022 utilities and
Project Handing Over to connectivity
client End date

Dec 2023
Project Owner Implementing Agency Other Stakeholders
MANRED JKR DOA, L&S, NREB, SEB, DID, anchor
company
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative . 6. Agrofood processing, marketing and trading facilities
development programme

Action step . 6.1.9 Construction and Completion of Food Terminal
Sebangan

required

6.1.9.1 Planning Stage Completion of work of scope
a) Preparation of project
scope / brief
b) Submission of siting
application to
Department of Land and
Survey Jan 2021
c) Approval by State
Planning Authority (SPA)
d) Appointment of
implementing agency
e) Site visit and report
f) Topography survey and
soil investigation
g) Preliminary site layout
and schematic design
h) Preliminary costing
!) Approval by client Manpower: DOA
J) Approval by Aug 2021 officers
implementing agency
k) Approval by State

Building Design Fun?rlﬁlgi];rll?'vle3
Committee (SBDC)
Adequate
6.1.9.2 Design Completion of work of scope utilities and
Development Stage connectivity

a) Scope and specifications
confirmation by client
b) Scope and specifications
endorsement by Aug 2021
implementing agency
c) Detailed design (Archi /
C&S / M&E)
d) Detailed costing
e) Submission of detailed
drawing for State
Planning Authority (SPA)
approval
f) Building plan approval by
authorities Nov 2021
g) Approval by State
Tender Board Committee
(STBC)

Project Owner Implementing Agency Other Stakeholders

MANRED JKR DOA, L&S, NREB, SEB, DID, anchor
company
PwC | Sarawak Post COVID-19 Development Strategy 2030 AIP Level 1 - Outcome Initiatives
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative . 6. Agrofood processing, marketing and trading facilities
development programme

Action step . 6.1.9 Construction and Completion of Food Terminal
Sebangan

Action step (s) Output (s) Timeline Resources
required

6.1.9.3 Contract Completion of work of scope Start date

Documentation and

Preparation Stage

a) Preparation of
tender/drawing
documents

b) Tender advertisement

c) Tender evaluation and

Dec 2021

Manpower: DOA

award Feb 2022 officers
Funding: RM6
6.1.9.4 Construction Stage  Completion of work of scope Start date million

a) Construction Ad .

b) Testing and \dequate
Commissioning / CPC / Mac 2022 utilities and
Project Handing Over to connectivity
client End date

Dec 2023
Project Owner Implementing Agency Other Stakeholders
MANRED JKR DOA, L&S, NREB, SEB, DID, anchor
company
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative

Action step

development programme

6.1.10.1 Planning Stage

a)

b)

d)

e)
f)

9)
h)
i)
)
k)

Preparation of project
scope / brief
Submission of siting
application to
Department of Land and
Survey

Approval by State
Planning Authority (SPA)
Appointment of
implementing agency
Site visit and report
Topography survey and
soil investigation
Preliminary site layout
and schematic design
Preliminary costing
Approval by client
Approval by
implementing agency
Approval by State
Building Design
Committee (SBDC)

6.1.10.2 Design
Development Stage

a)

b)

c)

d)
e)

f)

9)

Scope and specifications
confirmation by client
Scope and specifications
endorsement by
implementing agency
Detailed design (Archi /
C&S / M&E)

Detailed costing
Submission of detailed
drawing for State
Planning Authority (SPA)
approval

Building plan approval by
authorities

Approval by State
Tender Board Committee
(STBC)

Completion of work of scope

Jan 2021

Aug 2021

Completion of work of scope

Aug 2021

Nov 2021

6. Agrofood processing, marketing and trading facilities

6.1.10 Construction and Completion of Food Terminal Lundu

required

Manpower: DOA
officers

Funding: RM6
million

Adequate
utilities and
connectivity

Project Owner Implementing Agency Other Stakeholders

JKR DOA, L&S, NREB, SEB, DID, anchor

PwC | Sarawak Post COVID-19 Development Strategy 2030
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative . 6. Agrofood processing, marketing and trading facilities
development programme

Action step :  6.1.10 Construction and Completion of Food Terminal Lundu

Action step (s) Output (s) Timeline Resources
required

6.1.10.3 Contract Completion of work of scope Start date
Documentation and
Preparation Stage
a) Preparation of
tender/drawing
documents
b) Tender advertisement
c) Tender evaluation and

Dec 2021

Manpower: DOA

award Feb 2022 officers
Funding: RM6

6.1.10.4 Construction Completion of work of scope Start date million
Stage Ad .
a) Construction equate
b) Testing and Mac 2022 utilities and

Commissioning / CPC / connectivity

Project Handing Over to End date

client

Dec 2023
Project Owner Implementing Agency Other Stakeholders
MANRED JKR DOA, L&S, NREB, SEB, DID, anchor
company
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative

Action step

development programme

6.1.11.1 Planning Stage

a)

b)

d)

e)
f)

9)
h)
i)
)
k)

Preparation of project
scope / brief
Submission of siting
application to
Department of Land and
Survey

Approval by State
Planning Authority (SPA)
Appointment of
implementing agency
Site visit and report
Topography survey and
soil investigation
Preliminary site layout
and schematic design
Preliminary costing
Approval by client
Approval by
implementing agency
Approval by State
Building Design
Committee (SBDC)

6.1.11.2 Design
Development Stage

a)

b)

c)

d)
e)

f)

9)

Scope and specifications
confirmation by client
Scope and specifications
endorsement by
implementing agency
Detailed design (Archi /
C&S / M&E)

Detailed costing
Submission of detailed
drawing for State
Planning Authority (SPA)
approval

Building plan approval by
authorities

Approval by State
Tender Board Committee
(STBC)

Completion of work of scope

Jan 2021

Aug 2021

Completion of work of scope

Aug 2021

Nov 2021

6. Agrofood processing, marketing and trading facilities

6.1.11 Construction and Completion of Food Terminal Spaoh

required

Manpower: DOA
officers

Funding: RM18
million (Federal/
RECODA)

Adequate
utilities and
connectivity

Project Owner Implementing Agency Other Stakeholders

RECODA DOA, L&S, NREB, SEB, DID, JKR, anchor

PwC | Sarawak Post COVID-19 Development Strategy 2030
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative . 6. Agrofood processing, marketing and trading facilities
development programme

Action step :  6.1.11 Construction and Completion of Food Terminal Spaoh

Action step (s) Output (s) Timeline Resources
required

6.1.11.3 Contract Completion of work of scope Start date
Documentation and
Preparation Stage
a) Preparation of

tender/drawing
documents End date

Dec 2021

b) Tender advertisement Manpower: DOA
c) Tender evaluation and officers
award Feb 2022

Funding: RM18
million (Federal/

6.1.11.4 Construction Completion of work of scope Start date RECODA)
Stage
a) Construction Adequate
b) Testing and Mac 2022 utilities and

Project Handing Over to End date

client

Dec 2023
Project Owner Implementing Agency Other Stakeholders
MANRED RECODA DOA, L&S, NREB, SEB, DID, JKR, anchor
company
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative

Action step

development programme

6.1.12.1 Planning Stage

a)

b)

d)

e)
f)

9)
h)
i)
)
k)

Preparation of project
scope / brief
Submission of siting
application to
Department of Land and
Survey

Approval by State
Planning Authority (SPA)
Appointment of
implementing agency
Site visit and report
Topography survey and
soil investigation
Preliminary site layout
and schematic design
Preliminary costing
Approval by client
Approval by
implementing agency
Approval by State
Building Design
Committee (SBDC)

6.1.12.2 Design
Development Stage

a)

b)

c)

d)
e)

f)

9)

Scope and specifications
confirmation by client
Scope and specifications
endorsement by
implementing agency
Detailed design (Archi /
C&S / M&E)

Detailed costing
Submission of detailed
drawing for State
Planning Authority (SPA)
approval

Building plan approval by
authorities

Approval by State
Tender Board Committee
(STBC)

Completion of work of scope

Jan 2021

Aug 2021

Completion of work of scope

Aug 2021

Nov 2021

6. Agrofood processing, marketing and trading facilities

6.1.12 Construction and Completion of Food Terminal Sarikei

required

Manpower: DOA
officers

Funding: RM18
million (Federal/
RECODA)

Adequate
utilities and
connectivity

Project Owner Implementing Agency Other Stakeholders

RECODA DOA, L&S, NREB, SEB, DID, JKR, anchor

PwC | Sarawak Post COVID-19 Development Strategy 2030
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company
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative . 6. Agrofood processing, marketing and trading facilities
development programme

Action step . 6.1.12 Construction and Completion of Food Terminal Sarikei

Action step (s) Output (s) Timeline Resources
required

6.1.12.3 Contract Completion of work of scope Start date
Documentation and
Preparation Stage
a) Preparation of

tender/drawing
documents End date

Dec 2021

b) Tender advertisement Manpower: DOA
c) Tender evaluation and officers
award Feb 2022

Funding: RM18
million (Federal/

6.1.12.4 Construction Completion of work of scope Start date RECODA)
Stage
a) Construction Adequate
b) Testing and Mac 2022 utilities and

Project Handing Over to End date

client

Dec 2023
Project Owner Implementing Agency Other Stakeholders
MANRED RECODA DOA, L&S, NREB, SEB, DID, JKR, anchor
company
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector

Initiative

development programme

Commercial agriculture and agro-commodities

6. Agrofood processing, marketing and trading facilities

Action step . 6.1.13 Operation and Management
Action step (s) Timeline Resources
required

6.1.13 Operation and

Management

a) Appointment of
implementing agency

b) Advisory services to
farmers on myGap
certification

¢) Advisory services to
operator / anchor
company for GMP and
HACCP certification

d) Promotional activities

e) Purchasing of
agricultural produces
from the farmers

f) Monitoring and
evaluation for
enhancement of the
program

g) Building operation and
management by operator
/ anchor company

h) Utilities and maintenance
by operator / anchor
company

i) Processing of
downstream (CPPC)

j) Distribution of produces
(Food Terminal)

a)

b)

d)

e)

9)

h)

i)
)

SLDB appointed as
implementing agency

10 farms to obtain myGAP
certification for
international market
access (currently 210
farms are myGAP certified
since 2005)

To achieve GMP and
HACCP certification for
international market
access

Local products exposure to
domestic and international
market through
collaboration with other
agencies such as MIDA,
STATOS

Volume and value of
purchase, list of farmers
selling their produce,
incorporate with the nearby
Precision Farming and
Agroparks

Monthly monitoring and
evaluation reports
Compliance to standard
operating procedure for
GMP and HACCP
certification

Well maintained
government assets and
facilities

Production of paste, jams,
juice, etc.

Sales volume of produces

Jan 2022

Manpower :
Certified myGap
auditors from
DOA, Agrofood
Division, anchor
company
Funding : RM6.3
million

Dec 2025

Project Owner Implementing Agency Other Stakeholders

MANRED

PwC | Sarawak Post COVID-19 Development Strategy 2030
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AIP Level 1 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Strategy : 1. Shift from subsistence farming to modern and high yielding
commercial scale agriculture & food manufacturing
2. In the mid/long term, aim to attract global partnership and
access to international markets

3. Enhance sustainable and double agro-based community’s
income

Initiative . 7. Sarawak Agrotechnology Park development

7. Sarawak Economic Prosperity

Agrotechnology Park ° 50% of poor household families among FI members receive
(SARTECH) monthly income above PLI level

development ° RM262 mil of public investment and RM240 mil of private

investment

RM262 mil worth of investment awarded to local contractors that
provides job opportunities

100 New IPs and commercialisation worth RM50 mil through
R&D&I by 2030

21,600 MT / year worth RM21.6 mil / year of high-quality
agriculture produces by 2030 (50 modern production plots at 5
ha / plot)

RM5 mil / year worth of livestock taded through Livestock
Auction Centre by 2030

RM50 mil / year of agricultural produces and products traded
through agriculture promotional events

100 agro entrepreneurs and start-ups produce by 2030

500 skilled and semi-skilled jobs created

Social Inclusivity

More than 170,000 members of Farmers Institution in Sarawak
benefited from these facilities through guaranteed market and
steady price of fresh agricultural produces, and from improved
food safety through quality control laboratory and biosecurity
and quarantine facilities

Environment Sustainability

Timeline

Start Date End Date

2021 2030

100% GMP, HACCP and HALAL, GHM, GHP certified
Increase 50% efficiency in usage of resources such as water
and electricity

Resources Required

Total: RM500 mil
RM12 mil (12MP)

RM250 mil (proposed under alternate funding)

Project Owner Implementing Agency Other Stakeholders

MANRED SLDB DOA, DVS, SFS, SAG, SMA, private
sector
PwC | Sarawak Post COVID-19 Development Strategy 2030 AIP Level 1 - Outcome Initiatives
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector

Initiative

Commercial agriculture and agro-commodities

7. Sarawak Agrotechnology Park development

Action step o 71-7.2
Action step (s) Timeline Resources
required

7.1 Pre-implementation / project kick-off

1.

4.

7.1.1 Appointment of SPV (SLDB)
1.

Develop policy,
guideline and
investment incentives
Identify, propose and
approval of the site
Identify and engage
potential private
investor.

Concept and business
model study

SLDB appoint
consultant for the
masterplan
development

Design, submission
and approval by SPA
for masterplan
Engagement with the
existing tenants
Land status verification
with L&S

Land Alienation to
SLDB

7.2 Project implementation

7.2.1 Infrastructure

1.

2.

PwC | Sarawak Post COVID-19 Development Strategy 2030

Appointment of the
consultant
Engineering design
(C&S, M&E, EIA, SI,
etc.)

Authorities approval
(SPA & SBDC)
Tender/Award project
Construction &
completion of essential
infrastructure

Project Handover from
the contractor to SLDB

1.

2.

1.

Policy, guideline and
incentive document
Approved site for the
project

Approval of achor company
and investor

Business plan for
SARTECH

Master layout plan
(Semenggok and Tarat)

2. Engagement report
3.

Approval of land alienation
and issuance of title to
SLDB (Semeggok - 373Ha
and Tarat - 86Ha)

. Completion of the basic

infrastructure (roads,
drainages, earthwork, water
and power supply, telco
tower, etc.)

. Completion of commercial

production plots (55 plots at
5Ha per plot)

2021

2022

2021

2022

2021

2022

AIP Level 1 - Outcome Initiatives
AIP Level 2 - Action Steps

Total funding
required (7.1 -
7.3):

RM500 mil
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector Commercial agriculture and agro-commodities

Initiative 7. Sarawak Agrotechnology Park development (cont’d)

Action step . 7.2-73
Action step (s) Timeline Resources
required

7.2.2 Building components

1. Appointment of the 1. Completion of other
consultant SARTECH components
2. Engineering design (exhibition centre, 2024
(Arc., C&S, M&E, EIA, biosecurity & quarantine,
Sl etc.) research centre, agriculture
3. Authorities approval institute, department of
(SPA & SBDC) veterinary services,
4. Tender/Award project incubator centre, biotech
5. Construction and centre, aquaria, livestock
completion of essential auction, inland fisheries,
infrastructure etc.) 2028
6. Project Handover from 2. Handing over of completed
the contractor to SLDB SARTECH project to SLDB

to manage & operate
7.3 Post implementation

1. Promoting SARTECH 1.
2. Evaluate potential
investors' proposal,
approve and issue
permit to operate
3. Monitoring investors
performance b.
4. Continuous
improvement - policy,
guidelines and
incentives C.

Total funding

Website and social media required (7.1 -
channel 7.3):
2. Performance report: RMS500 mil
a. 55 lots taken by
investors for smart
farming projects.
Increase of smart
farming technologies
adoption by local
farmers.
Producing graduates
specialising in smart
farming.
d. Enhance research &
development in smart
farming technology 2030
e. Auction sale
f. Fisheries & aquaria
3. Report (annual)

Project Owner Implementing Agency Other Stakeholders

MANRED SLDB L&S, SPA, SBDC, Bomba, Local Council,
DID, NREB, SEB, DOA, DVS, private
investor, SLDB subsidiaries

2025
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AIP Level 1 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Strategy : 1. Shift from subsistence farming to modern and high yielding
commercial scale agriculture & food processing
2. Improve access to land and upgrade supply chain
infrastructure to enhance efficiency & competitiveness
3. In the short term, leverage on existing local anchor

companies and increase farmer productivity
4. Enhance sustainability and increase agro-based
community’s income

Initiative : 8. Paddy and rice industry development programmes

8. Paddy and rice Economic Prosperity
industry development ° 90% of poor households receive monthly income above PLI
programmes level
° 50 trained skilled farmers with monthly income above RM6,000
° Paddy production increased from 189,660 MT to 266,949 metric
tonne by 2030 and yield from 3.0 MT / ha / season to 5.0 MT /
ha / season in order to achieve 60% of rice SSL
° RM276.6 mil / year revenue generated and 150 job created by
2030

Social Inclusivity
° 90% of paddy and rice industry development programme’s
participants comprised of poor rural households

Environment Sustainability

° 80% application of GAP (e.g. MyGAP),

° Efficient utilisation of land and water resources
° 5% increase in absorption rate of CO,

Timeline

| Timeline Resources Required
Start Date End Date

2021 2030 RM378.56 mil (2021-2025), RM332.45 mil (2026-2030)

Assets: DID scheme areas, Batang Lupar Granary area, new
areas for paddy double-cropping

Project Owner Implementing Agency Other Stakeholders

MANRED DOA, SLDB MIPD, MOU, MINTRED, DID, IADA,
BERNAS, L&S, R&DO, JBALB, SEB, PBT,
anchor companies, private investors
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 8. Paddy and rice industry development programmes

Action step : 8.1 Establishing State Policy on Paddy and Rice Industry in

Sarawak

required

8.1.1 Policy research Identified suitable incentives and Start date
business model for Sarawak
2021
End date
2021
8.1.2 Policy formulation Completion of policy paper and Start date
(i.e. engagement, policy presented to miniter
drafting) 2022
End date
2022
8.1.3 Policy endorsement Approval by MMKN or cabinet Start date
and approval on Sarawak’s development
policy and incentives for paddy 2022

and rice industry End date

2022

8.1.4 Policy communication ~ Engagement with landowners Start date
and implementation

2022
End date
2022

Project Owner Implementing Agency Other Stakeholders

MANRED MANRED DOA, DID, L&S, IADA BL, and owners,
paddy farmers and private company
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 8. Paddy and rice industry development programmes

Action step : 8.2 Development of Seed Farm, Stumbin, Sri Aman

Action step (s) Timeline Resources
required
§.2.1 .Plannlng.and deglgn
(i.e. site selection, design,
proposal, tender and 2021
appointment of contractor)

End date
2022
8.2.2 Implementation stage Start date
(i.e.construction of Primary,
secondary, and tertiary 2022
Irrigation) End date
2023
8.2.3 Post implementation Start date
stage
(i.e. commissioning, liability 2024
check) End date
181 ha of seed farm complete 2025
8.2.4 Pre-production stage with tertiary irrigation and Start date
(i.e. seed preparation and facilities
site inspection) 2024
Planted area 120 ha End date RM 6.5 mil
Yield 3 mt per ha 2024
8.2.5 Production stage Seed production 360 mt Start date
(i.e. land preparation, crop
management, harvesting) 2025
End date
2025
8.2.6 Post harvest handling Start date
(i.e. processing of raw seed)
2025
End date
2025
8.2.7 Distribution of certified Start date
seed
(i.e. packaging & distribution 2025
to various paddy area) Start date
2025
Project Owner Implementing Agency Other Stakeholders
MANRED DOA/DID -
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 8. Paddy and rice industry development programmes

Action step . 8.3 Upgrading of Rice Mill to Seed Processing Plant, Stumbin

required

8.3.1 Planning and design Upgraded rice mill and seed Start date
(i.e. site selection, design, processing plant

proposal, tender and 2022
appointment of contractor) End date
2022
8.3.2 Implementation stage Start date
(i.e.construction of Primary,
secondary, and tertiary 2022
Irrigation) End date
2023
8.3.3 Post implementation Start date
stage
(i.e. commissioning, testing, 2024
liability check) End date RM4 mil
2025
8.3.4 Appointment of Start date
contractor / operator
2024
End date
2024
8.1.5 Operation Start date
2025
End date
2025
Project Owner Implementing Agency Other Stakeholders
DOA JKR/DOA MANRED, private seed producer
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 8. Paddy and rice industry development programmes
Action step . 8.4 Development of Seed Test Laboratory, Stumbin
Action step (s) Timeline Resources
required
8.4.1 Planning and design Quality paddy seeds Start date
(i.e. site selection, design,
proposal, tender and 2022

appointment of contractor)

End date
2022

8.4.2 Implementation stage
(i.e. supply, delivery,

Start date

installation and testing) 2022
End date
2022
8.4.3 Post implementation Start date RM100,000
stage
(i.e. monitoring, evaluation, 2022
payment) End date
2022
8.4.4 Operation Start date
(i.e. seed sampling and
testing) 2025
End date
2026
Project Owner Implementing Agency Other Stakeholders
DOA DOA SFS and EPU Sarawak
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative

Action step

8. Paddy and rice industry development programmes

8.5 Development of Paddy Production Project at Lubok
Nibong, Saratok (Local Variety - Bajong

Action step (s) Output (s) -

8.5.1 Planning and design
(i.e. site selection, design,
proposal, tender and

appointment of contractor)

8.5.2 Implementation stage
(i.e. construction of Primary,
secondary, and tertiary
Irrigation)

8.5.3 Post implementation
stage
(i.e. commissioning, liability

check) 190 ha complete with tertiary
irrigation and facilities

Planted area 190 ha

8.5.4 Pre-production stage
(i.e. seed preparation and
site inspection)

Seed production 570 mt

8.5.5 Production stage
(i.e. land preparation, crop
management, harvesting)

8.5.6 Post harvest handling
(i.e. processing and
packaging)

Yield 3 mt per ha

Tim
2021
End date
2022
Start date
2022
End date
2023
Start date
2024
End date
2025
Start date
2024
End date
2024
Start date
2025
End date
2025
Start date
2025
End date
2025

RM11.4 mil

eline Resources
required

Project Owner Implementing Agency Other Stakeholders

DOA DOA
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 8. Paddy and rice industry development programmes

Action step : 8.6 Development of Paddy Production Project at Kpg. Pueh,

Sematan

Action step (s) Output (s) Timeline Resources
required

8.6.1 Planning and design Start date

(i.e. site selection, design,

proposal, tender and 2021
appointment of contractor) End date
2022
8.6.2 Implementation stage Start date
(i.e. construction of Primary,
secondary, and tertiary 2022
Irrigation) End date
2023
8.6.3 Post implementation Start date
stage
(i.e. commissioning, liability _ _ 2024
check) 61 ha complete with tertiary
irrigation and facilities End date
Planted 61h 2025
anted area a ;
8.6.4 Pre-production stage Start date RM2.36 mil
(i.e. seed preparation and Yield 4 mt per ha 2024
site inspection)
Seed production 488 mt End date
2024
8.6.5 Production stage Start date
(i.e. land preparation, crop 202
management, harvesting) 025
End date
2025
8.6.6 Post harvest handling Start date
(i.e. processing and
packaging) 2025
End date
2025
Project Owner Implementing Agency Other Stakeholders
DOA DOA/DID SFS, EPU Sarawak, MANRED, L&S, land
owner, anchor company
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 8. Paddy and rice industry development programmes

Action step : 8.7 Development of Paddy Production Project at Paya

Payang, Serian

Action step (s) Output (s) Timeline Resources
required

8.7.1 Planning and design Start date

(i.e. site selection, design,

proposal, tender and 2021
appointment of contractor) End date
2022
8.7.2 Implementation stage Start date
(i.e. construction of primary,
secondary, and tertiary 2022
Irrigation) End date
2023
8.7.3 Post implementation Start date
stage
(i.e. commissioning, liability _ . 2024
check) 72 ha complete with tertiary
irrigation and facilities End date
Planted 72 h 2025
anted area a ;
8.7.4 Pre-production stage Startdate BAlasaul
(i.e. seed preparation and Yield 4 mt per ha
site inspection) 2024
Seed production 576 mt End date
2024
8.7.5 Production stage Start date
(i.e. land preparation, crop
management, harvesting) 2025
End date
2025
8.7.6 Post harvest handling Start date
(i.e. processing and
packaging) 2025
End date
2025
Project Owner Implementing Agency Other Stakeholders
DOA DOA SFS, EPU Sarawak, MANRED, L&S, land
owner, anchor company
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative

Action step

Mending, Serian

8. Paddy and rice industry development programmes

8.8 Development of Paddy Production Project at Paya

Action step (s) Output (s) Timeline Resources
required

8.8.1 Planning and design
(i.e. site selection, design,
proposal, tender and

appointment of contractor)

8.8.2 Implementation stage
(i.e. construction of Primary,
secondary, and tertiary
Irrigation)

8.8.3 Post implementation
stage

(i.e. commissioning, liability
check)

Planted area 100 ha

8.8.4 Pre-production stage
(i.e. seed preparation and
site inspection)

Seed production 800 mt

8.8.5 Production stage
(i.e. land preparation, crop
management, harvesting)

8.8.6 Post harvest handling
(i.e. processing and
packaging)

100 ha complete with tertiary
irrigation and facilities

Yield 4 mt per ha

Start date

2021
End date
2022
Start date
2022
End date
2023
Start date
2024
End date
2025
Start date
2024
End date
2024
Start date
2025
End date

RMG6 mil

2025

Start date
2025
End date

2025

Project Owner Implementing Agency Other Stakeholders

DOA DOA/DID
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 8. Paddy and rice industry development programmes

Action step : 8.9 New Development of Paddy Production Project at Abok -

Selepong, Sri Aman

Action step (s) Output (s) Timeline Resources
required

8.9.1 Planning and design Start date

(i.e. site selection, design,
proposal, tender and 2021
appointment of contractor)

End date
2022
8.9.2 Implementation stage Start date
(i.e. construction of Primary,
secondary, and tertiary 2022
Irrigation) End date
2023
8.9.3 Post implementation Start date
stage
(i.e. commissioning, liability ) _ 2024
check) 200 ha complete with tertiary
irrigation and facilities End date
2025
Planted area 200 ha RM14 mil
8.9.4 Pre-production stage Start date m
(i.e. seed preparation and Yield 4 mt per ha
site inspection) 2024
Seed production 1,600 mt End date
2024
8.9.5 Production stage Start date
(i.e. land preparation, crop
management, harvesting) 2025
End date
2025
8.9.6 Post harvest handling Start date
(i.e. processing and
packaging) 2025
End date
2025
Project Owner Implementing Agency Other Stakeholders
DOA DOA/DID SFS, EPU Sarawak, MANRED, L&S, land
owner, anchor company
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 8. Paddy and rice industry development programmes

Action step :  8.10 Monitoring and Coordinate The Construction of

Upgrading of Tertiary Infrastructure at Block A and Block B,
Stumbin, Sri Aman

Action step (s) Output (s) Timeline Resources
required
8.10.1 Planning and design
(i.e. site selection, design,
proposal, tender and 2021
appointment of contractor)

End date
2022
8.10.2 Implementation stage Start date
(i.e. construction of Primary,
secondary, and tertiary 2022
Irrigation) End date
2023
8.10.3 Post implementation Start date
stage
(i.e. commissioning, liability ] . 2024
check) 400 ha complete with tertiary
irrigation and facilities End date
Planted area 400 ha 2025 .
8.10.4 Pre-production stage Start date RM20 mil
(i.e. seed preparation and Yield 4 mt per ha
site inspection) 2025
Seed production 3,200 mt End date
2026
8.10.5 Production stage Start date
(i.e. land preparation, crop
management, harvesting) 2026
End date
2027
8.10.6 Post harvest handling Start date
(i.e. processing and
packaging) 2026
End date
2027
Project Owner Implementing Agency Other Stakeholders
BPSP, MAFI IADA Batang Lupar Land owner, anchor company
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 8. Paddy and rice industry development programmes

Action step :  8.11 Paddy Development Project at Tanjung Purun, Lundu

Action step (s) Output (s) Timeline Resources
required
8.11.1 Planning and design
(i.e. site selection, design,
proposal, tender and 2022
appointment of contractor)

End date
2022
8.11.2 Implementation stage Start date
(i.e. construction of Primary,
secondary, and tertiary 2022
Irrigation) End date
2024
8.11.3 Post implementation Start date
stage
(i.e. commissioning, liability ) _ 2024
check) 140 ha complete with tertiary
irrigation and facilities End date
Planted area 140 ha 2026 ;
8.11.4 Pre-production stage -~ RM28mil
(i.e. seed preparation and Yield 4 mt per ha
site inspection) 2023
Seed production 1,120 mt End date
2024
8.11.5 Production stage Start date
(i.e. land preparation, crop
management, harvesting) 2023
End date
2025
8.11.6 Post harvest handling Start date
(i.e. processing and
packaging) 2024
End date
2025
Project Owner Implementing Agency Other Stakeholders
DOA DOA/DID SFS / EPU Sarawak / MANRED / L&S /
205 Land Owner / Anchor Company (PPK
Sri Gading, Ceria & Antares)
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 8. Paddy and rice industry development programmes

Action step : 8.12 New Paddy Production Development Project at

Mujat, Serian

Action step (s) Output (s) Timeline Resources
required
8.12.1 Planning and design
(i.e. site selection, design,
proposal, tender and 2022
appointment of contractor)

End date
2022
8.12.2 Implementation stage Start date
(i.e. construction of Primary,
secondary, and tertiary 2022
Irrigation) End date
2024
8.12.3 Post implementation Start date
stage
(i.e. commissioning, liability ) _ 2024
check) 100 ha complete with tertiary
irrigation and facilities End date
Planted area 100 ha 2026 .
8.12.4 Pre-production stage -~ RM12Zmi
(i.e. seed preparation and Yield 4 mt per ha
site inspection) 2024
Seed production 800 mt End date
2025
8.12.5 Production stage Start date
(i.e. land preparation, crop
management, harvesting) 2025
End date
2026
8.12.6 Post harvest handling Start date
(i.e. processing and
packaging) 2025
End date
2026
Project Owner Implementing Agency Other Stakeholders
DOA DOA/DID SFS / EPU Sarawak / MANRED / L&S /
205 Land Owner / Anchor Company (PPK
Sri Gading, Ceria & Antares)
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AIP Level 1 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Strategy : 1. Shift from subsistence farming to modern and high yielding
commercial scale agriculture & food processing
2. Unlocking and optimise utilisation of land and strengthen
supply chain infrastructure to enhance efficiency &
competitiveness

3. In the short term, leverage on existing local anchor
companies and increase farmer productivity

4. Enhance sustainability and increase agro-based
community’s income

Initiative : 9. Fisheries industry development programme
9. Fisheries industry Economic Prosperity
development ° 80% of poor households receive monthly income above PLI
programme level
° RM285.77 mil of public investment and RM128.32 bil of private
investment

° RM285.77 mil worth of investment awarded to local contractors
that provides job opportunities

° RM2 bil / year revenue generated and 1,100 job created by
2030

° RM582 mil / year of export value by 2030

° Creation of RM136 mil multiplier effect through direct and
indirect value supply chain development and operationalisation

Social Inclusivity
° 80% of fisheries industry development programme’s participants
comprised of poor rural households

Environment Sustainability

° 80% application of GAP (e.g. MyGAP),

° Efficient utilisation of land and water resources
5% increase in absorption rate of CO,

[
Start Date End Date

2021 2025 Total: RM285.77 mil

Resources Required

RM45 mil (under 12MP)
2229.55 ha of area (Land-based and Water-bodies)

Infrastructure and logistics (jetty and landing facilities collection
| storage centre)

Project Owner Implementing Agency Other Stakeholders

MANRED DOA, SLDB, LCDA MIPD, MOU, MINTRED, DID, L&S, SMA,
R&DO, JBALB, SEB, PBT, anchor
companies, private investors
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 9. Fisheries industry development programme

Action step

: 9.1 Development of Aquaculture Industrial Zone at Batang Al

Timeline

Resources
required

Action step (s)

9.1.1 Policy on gazettement
of aquaculture industrial

Feasibility study
MMKN paper and approval

zone Gazettement of aquaculture 2021
area
2021
9.1.2 Management model - Licensed agreement from SAG
public private community Authority letter from ministry
development model Signing of agreement with 2022
anchor company
2022
9.1.3 Development planning ~ Readiness and approval of
(project proposal and building design and planning
budgeting, stakeholder Approval from MAFI and 2022
engagement, approval by implementing agency
implementing agency)
2022
9.1.4 Contract Tender evaluation report,
documentation and recommendation and approval
preparation 2022
2022
9.1.5 Construction and Project handed over to client
completion (inclusive
rectification if any) 2022
2023
9.1.6 Implementation of Issuance of licensed by DOA
aquaculture project Harvesting (volume)
(i.e. supply of input, training, 2023
monitoring, etc.)
2030
9.1.7 Production and MOU between participant and
marketing anchor company
(engagement between Selling of product to market 2023
anchor company and
participant, marketing by
anchor company) 2030

Project Owner Implementing Agency

Other Stakeholders

MANRED / DOA JKR / DOA MAFI, NREB, DOA, SEB, JKR, local

farmers and entrepreneurs
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector
Initiative

Action step

Rambungan

Action step (s)

9.1.1 Policy on gazettement
of aquaculture industrial

Feasibility study
MMKN paper and approval

. Commercial agriculture and agro-commodities

: 9. Fisheries industry development programme

: 9.2 Development of Aquaculture Industrial Zone at

Timeline

Resources
required

zone and Gazettement of aquaculture 2021
Land acquisition area
Land acquired
2023
9.1.2 Management model - Licensed agreement from SAG
public private community Authority letter from ministry
development model Signing of agreement with 2023
anchor company
2023
9.1.3 EIA and Development EIA approval
planning Readiness and approval of
(project proposal and building design and planning 2024
budgeting, stakeholder Approval from MAFI and
engagement, approval by implementing agency
implementing agency) 2024
9.1.4 Contract Tender evaluation report,
documentation and recommendation and approval
i 2024
preparation RM 20 mil from
MAFI for 12MP
2024
9.1.5 Construction and Project handed over to client
completion (inclusive
rectification if any) 2024
2025
9.1.6 Implementation of Issuance of licensed by DOA
aquaculture project Harvesting (volume)
(i.e. supply of input, training, 2026
monitoring, etc.)
2030
9.1.7 Production and MOU between participant and
marketing anchor company
(engagement between Selling of product to market 2026
anchor company and
participant, marketing by
anchor company) 2030

Project Owner Implementing Agency

MANRED / DOA

L&S / PPNS

Other Stakeholders

MAFI, NREB, DOA, SEB, JKR, local

farmers and entrepreneurs
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities

Initiative : 9. Fisheries industry development programme

Action step

: 9.3 Development of Aquaculture Industrial Zone at Bakun

Timeline

Resources
required

Action step (s)

9.1.1 Policy on gazettement
of aquaculture industrial

Feasibility study
MMKN paper and approval

zone Gazettement of aquaculture 2022
area
2022
9.1.2 Management model - Licensed agreement from SAG
public private community Authority letter from ministry
development model Signing of agreement with 2023
anchor company
2023
9.1.3 Development planning  Readiness and approval of
(project proposal and building design and planning
budgeting, stakeholder Approval from MAFI and 2023
engagement, approval by implementing agency
implementing agency)
2024
9.1.4 Contract Tender evaluation report,
documentation and recommendation and approval
preparation 2024
2024
9.1.5 Construction and Project handed over to client
completion (inclusive
rectification if any) 2024
2024
9.1.6 Implementation of Issuance of licensed by DOA
aquaculture project Harvesting (volume)
(i.e. supply of input, training, 2024
monitoring, etc.)
2030
9.1.7 Production and MOU between participant and
marketing anchor company
(engagement between Selling of product to market 2024
anchor company and
participant, marketing by
anchor company) 2030

Project Owner Implementing Agency

Other Stakeholders

MANRED / DOA JKR / DOA MAFI, NREB, DOA, SEB, JKR, local

farmers and entrepreneurs
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AIP Level 2 - Commercial agriculture and agro-commodities sector

Sector . Commercial agriculture and agro-commodities
Initiative : 9. Fisheries industry development programme

Action step : 9.4 Development of Aquaculture Park Loba Stoh

required

9.1.1 Development planning  Site analysis report Start date
Feasibility report

2022

End date

2022

9.1.2 Development phase EIA/ EMR report approval by Start date
NREB
Appointment of consultant 2023

End date

2023

9.1.3 Contract Tender evaluation report, Start date RM28 million
documentation and recommendation and approval
preparation 2023

(yet to be
approved
End date under
Alternative
2024

Funding)
9.1.4 Construction and Project handed over to client Start date
completion (inclusive
rectification if any) 2024

End date
2024

9.1.5 Completion and Harvesting (volume) Start date
commencement of operation = Physical and financial report 2024

End date

2024

Project Owner Implementing Agency Other Stakeholders

MANRED LCDA NREB, DOA, SEB, JKR, local farmers and
entrepreneurs
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1.3 Tourism
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Aspiration for Tourism Sector

Tourism is a key sector in driving Sarawak’s visibility and branding around the
world. The sector has been severely affected by the COVID-19 pandemic. Hence,
there is a need to sustain Sarawak’s visibility on this front with key initiatives.

These initiatives should develop both the required infrastructure, connectivity and
supporting programmes that encourage visits by business and leisure consumers.

Increasing domestic visitor arrivals as well as upskilling and capacity-building of
the tourism industry players (including rural communities) is the focus. This
encompasses strategies that develop tourism products and assets, increase
connectivity and promote Sarawak as preferred tourism destination.

Figure 1.3.1: Aspiration framework for tourism sector

By 2030, Sarawak will be a leading destination for eco-tourism and business

events in ASEAN Region driven by empowered communities to conserve
heritage, culture and biodiversity and to promote investment and development
through responsible actions

Aspiration

11% to GDP 25% Tourism 10% increase handicraft
contribution employment sale
Key
outcomes 7.5% annual growth 50 increase homegrown 20% increase in
in visitor arrivals business events community-based tourism
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Develop Sarawak Sarawak as a
tourism products leading and
Strategies Enhance travel to  and assets by preferred Improve capacity
and within building upon its ecotourism and capability of
Sarawak cultural, heritage destination driven human capital
and natural by empowered
assets communities and
responsible action
Develop Develop
Increase ecotourism signature events, Develop
accessibility and attractions within  festivals and signature
connectivity of Sarawak’s rich business events museum and
Sarawak natural unique to cultural products
environment Sarawak
Establishing
Catalytic  Ephancing trade and tourism
initiatives  Sarawak online office to gather Provide training Surs S
presence through insights and to tourism inu:iigi::ﬁ:atli;:s
the improvement implement workforce and of tourism
and designated operational local services
focal points of marketing and communities
tourism products branding
campaigns
Ke Stakeholder Regulatory Innovative Human
imgacts iz El engagement framework environment capital
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Figure 1.3.2: Summary of desired outcomes for tourism sector

Summary of key outcomes

Economic prosperity Social inclusivity

Environment sustainability

1%
Contribution to GDP

7.5%

Annual growth in visitor
arrivals

=

50
homegrown business
events (at least 5 are
international events)

350,000
yearly Business Events
delegates into Sarawak by
2030

+

4

10%

Increase in handicraft sale

%

25%
Employment in tourism
industry

00

naa

20%
Increase in
community-based tourism

A

Sarawak as a responsible
tourism destination,
aligned with SDG goals

30 Totally Protected
Areas (TPA)

to have Management
Plans to ensure efficient
conservation and visitors

management by 2030

Note: Downside risks and key challenges to projected growth in terms of economic contribution and visitor arrivals include
new variant of COVID-19, efficacy of current vaccines against new variant, global socioeconomic uncertainty, travel
restrictions, quarantine, low traveller confidence and longer than expected recovery period.
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AIP Level 1 - Tourism sector

Sector : Tourism

Strategy :  Enhance travel to and within Sarawak

Initiative : 1. Increase number of direct flights to and from key
international destinations

1. Increase number of Enhanced international connectivity to and from Sarawak and
direct flights to and increase in visitors arrivals and tourism receipts

from key international

destinations Economic Prosperity

° Connectivity from 15 new international destinations

° Increased visitors' arrival and tourism receipts

° Additional 7.5% growth visitors’ arrivals p.a.

° Annual revenue generated from tourism receipts p.a.:
RM870.68 mil

Timeline

Resources Required
Start Date End Date

2022 2030 Airline collaboration incentives: RM20 mil p.a. by types of
aircrafts seat capacity

Aircrafts:

RBA - B737 — 159 seats

Malindo — 180 seats

Kuwait Airways — 283 seats

Hainan Airlines — B737-800 — 162 seats
China Express — A320 — 168 seats
Firefly — 160 seats

Project Owner Implementing Agency Other Stakeholders

MTAC Sarawak Tourism Board (STB) MAS, AirAsia, Malindo, Kuwait Airways,
China Express Airline, Hainan Airlines,
Firefly, chartered flights

Note: Downside risks and key challenges to projected growth in terms of economic contribution and visitor arrivals include
new variant of COVID-19, efficacy of current vaccines against new variant, global socioeconomic uncertainty, travel
restrictions, quarantine, low traveller confidence and longer than expected recovery period.
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 1. Increase number of direct flights to and from key
international destinations

Action step : 1.1

required

1.1 Identify potential markets for direct airline connectivity

1.1.1 Strategic collaboration
with potential airlines

1.1.2 Identify the passenger
load factor (PLF) against the
budget (PLF pending on
airline and STB mutual
agreement)

1.1.3 Conduct a feasibility
study- awareness about
Sarawak and intention to
visit Sarawak among the
population in the the
proposed 15 new
destinations

Potential Airlines:

) RBA
Malindo
Kuwait Airways
Hainan Airlines

China Express
Firefly Engagement

AirAsia Session,
Thai Airways Meetings,
Indigo, India Internal STB
Korean Air 2022

Jetstar, Australia

Eva Air, Taiwan

Minimum Passenger Load
Factor (PLF) 65%

Contract
Monthly report
(airline & MAHB)

NEW 15 destinations
connectivity within 9-year period
° China: Hainan,
Shenzhen, Shanghai,
Chengdu
° Indonesia: Jakarta
° UAE: Jeddah, Madinah,

Kuwait (transit) Engagement
° India: Bangalore, Session,
Mumbai (Transit) Meetings,
e  Japan: Tokyo Internal STB
° Korea: Busan
° Thailand: Bangkok
° Australia: Perth, 2030
Adelaide
° Taiwan: Taipei
1.1.4 To collaborate with Tour operators - ATS
major OTAs/ Tour operators Global
and airline marketing team J Travel agencies
to promote Sarawak in the associations - ASIATA, Engagement
selected destinations. TAFFI, MATTA, Expedia Session,
° Airlines - Homegrown Meetings,
airlines Internal STB
e  SKS Airways
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 1. Increase number of direct flights to and from key
international destinations (cont’d)

Action step : 1.1 (contd)

Action step (s) Output (s) Timeline Resources
required

1.1.5 To develop Strategic
plans (short-term and
medium-term) for
destination promotion.

1.1.6 The results of the
feasibility studies will be
used to understand the
consumer market and
demand towards Sarawalk,
from this to develop
marketing and promotional
initiatives.

1.1.7 To connect with
Tourism Malaysia (TM) and
do the joint promotional
campaign to create
awareness about Sarawak
in the potential new
destinations.

Short Term Measures
° Interstate and intrastate

campaigns
Start date
Long Term Measures

° To have Sarawak's own

airline Market research
for short term
Notes: - and long term
Enhancg VISIbI/I.ty of Sarawak destination
amonyg international 2022 promotion
destinations.

Increase international visitor
arrivals to Sarawak

Marketing and promotional
initiatives (e.g. interstate and

End date
intrastate campaign, VIP, etc.)

Feasibility
studies

Collaboration with Tourism
Malaysia Sarawak for both 2030
domestic market and Tourism Engagement
Malaysia overseas offices for Session,
long haul/ market international Meetings,
markets Internal STB

Project Owner Implementing Agency Other Stakeholders

MTAC STB MAHB, MAS, AirAsia, Malindo, Kuwait
Airways, China Express Airline, Hainan
Airlines, Firefly, chartered airlines, MAB,
MAVCOM, MOT, TM
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Sector : Tourism

Initiative : 1. Increase number of direct flights to and from key
international destinations (cont’d)

Action step

required

1.2 Policy on Airline Incentives

Start date

1.2.1 Strategic collaboration  Airline collaboration incentives:
with potential airlines/ RM20 mil per annum by airlines

charter companies (RM4 mil per airline) 2022
1.2.2 Identify the passenger ~ Minimum Passenger Load

load factor (PLF) against the = Factor (PLF) 65%

budget (PLF pending on End date
airline and STB mutual

agreement)

1.2.3 Contract / Mutual e MOU/MOA 2030
Terms and Conditions ° Cabinet Approval

Project Owner Implementing Agency Other Stakeholders

MTAC STB

Airline
collaboration
incentives: RM20
mil per annum by
airlines (RM4 mil
per airline)

MAS, AirAsia, Malindo, Kuwait Airways,
China Express Airline, Hainan Airlines,

Firefly, chartered airlines

Action step (s) Output (s) Timeline

1.3 Promotion & Marketing

Resources
required

1.3.1 Campaign Roadshows Start date
1.3.2 Advertisement (i.e. Infocast Kenyalang, LED
offline and online platforms -  Videowalls, online platforms 2022

depending on the trends of
platforms on specific period)

1.3.3 Social Media Promotion through various social
promotion (Depending on media such as Instagram,
the trending on the social Facebook, Youtube 2030

media platforms)

RM45mil for 9
years

(RMSmil per
annum)

Project Owner Implementing Agency Other Stakeholders

MAS, AirAsia, Malindo, Kuwait Airways,
China Express Airline, Hainan Airlines,

MTAC STB
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 1. Increase number of direct flights to and from key
international destinations (cont’d)

Action step : 14-15

required

1.4 Validation and Minimum PLF (depending on Start date

verification of the PLF by airline agreement/contact)
MAHB 2022 Contract
Monthly report
Identify the PLF against the ~ 1 (airine & MAHB)
budget 2030
Project Owner Implementing Agency Other Stakeholders
MTAC STB MAHB, MAS, AirAsia, Malindo, Kuwait

Airways, China Express Airline, Hainan
Airlines, Firefly, chartered airlines

required

1.5 Review of performance Yearly review based on Start date

and terms & conditions performance analysis and

through monitoring and produce results

evaluation The PLF progress report M??thly&ri/lpAogB
submission and evaluation 2022 (airline )
ROI Visitor Arrivals —

e  Annual 7.5% growth in data from

visitors arrivals End date Immigration
Department

° Annual revenue

generated from tourism Sarawak
:ﬁiclzelpts p.a.. RM870.68 TSA- RM15mil
2030 every 2 years
(RM6.75mil)

Project Owner Implementing Agency Other Stakeholders

MTAC STB MAHB, MAS, AirAsia, Malindo, Kuwait
Airways, China Express Airline, Hainan
Airlines, Firefly, chartered airlines

Note: Downside risks and key challenges to projected growth in terms of economic contribution and visitor arrivals include
new variant of COVID-19, efficacy of current vaccines against new variant, global socioeconomic uncertainty, travel
restrictions, quarantine, low traveller confidence and longer than expected recovery period.
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AIP Level 1 - Tourism sector

Strategy :  Enhance travel to and within Sarawak

Initiative : 2. Kuching as the regional hub for Umrah flights

2. Kuching as the Economic Prosperity

regional hub for Umrah ° Increased arrivals to Kuching from Indonesia, Singapore,

flights Southern Philippines, Brunei, Sabah and other Malaysian States
° Increased visitors of 114,210 for 3 years assuming 65% PLF

° Tourism receipts generated for Umrah packages RM57.1 mil for
3 years (RM500 per pax)
° Investment: RM37.5 mil for 3 years

Resources Required
Start Date End Date

2022 2025 Airline Collaboration Incentives:

° RM37.3 mil for 3 years
° RM38,000 - RM60,000 per flight

Project Owner Implementing Agency Other Stakeholders

MTAC STB Malindo Air, Kuwait Airways, Local Tour
operators, hotels

Note: Downside risks and key challenges to projected growth in terms of economic contribution and visitor arrivals include
new variant of COVID-19, efficacy of current vaccines against new variant, global socioeconomic uncertainty, travel
restrictions, quarantine, low traveller confidence and longer than expected recovery period.
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative

2. Kuching as the regional hub for Umrah flights

Action step o 21-22

required

2.1 Identify potential Umrah markets

2.1.1 Conduct a feasibility
study - travellers intention to
go for Umrah via Sarawak

2.1.2 To develop strategic
plans and directions for
marketing and promotion of
KCH as an Umrah Hub
among the targeted
population

Start date
The selected study destinations

are:

e  Indonesia 2022 Market research:

*  Brunei RM1.6 mil

° Philippines

[ ) MalaySIa RM200k X 4
Kuching as a preferred Umrah countries x 2
destination within 9 years years

2030

Project Owner Implementing Agency Other Stakeholders

MTAC

STB STB, MTAC, Airlines, Charterers, Tourism

industry partners

Action step (s) Output (s) Timeline Resources
required
Start date

2.2 Identify potential Airlines / Charterer to provide direct

flight to Sarawak

2.2.1 Engage with MAHB to
obtain information on Umrah
flights/charterers/airlines

2.2.2 Mutual Terms &
Conditions

Proposal from airline/charterer:

e 3 years Charter flights
using Kuching as an
Umrah Hub 2022

e  Collaboration with
airline/charterer / MAHB
on propose pre or post
tour minimum of
one-night stay in
Kuching, 65%
Passenger Load factor
to be achieved

e  MOU/MOA/Contract
agreement

years
End date

2025

RM37.5 mil for 3

Project Owner Implementing Agency Other Stakeholders

MTAC
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 2. Kuching as the regional hub for Umrah flights (cont'd)

Action step . 23-24

Action step (s) m Timeline Resources
required

2.3 Promotion & Marketing

2.3.1 Campaign Roadshows
Kuching as preferred Start date

Umrah Hub
e  Average increase of
47% of Umrah pilgrims

e  Yearly incremental of 2022
flights frequency

2.3..2 Advertlsc?ment (i.e. Infocast Kenyalang, LED RM1 5mil per
offline and online platforms -  Videowalls nnum (RM6 mil)
depending on the trends of End date [k
platforms on specific period)
2.3.3 Social Media Promotion through various social
promotion (i.e. offline and media such as Instagram,
online platforms - depending = Facebook, Youtube 2025

on the trends of platforms
on specific period)

Project Owner Implementing Agency Other Stakeholders

MTAC STB STB, airlines, charterers

Action step (s) Output (s) Timeline Resources
required

Start date

2.4 Validation and verification of the PLF by MAHB and

airline

2.4.1 Evaluate the PLF 2022 Contract

based on the mutual Monthly report
agreement Minimum 65% PLE - (airline & MAHB)

2.4.2 Cross-check with
MAHB on the PLF

Project Owner Implementing Agency Other Stakeholders

MTAC STB MAHB, STB, MTAC, Airlines, Charterers,
Tourism industry partners

2025
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 2. Kuching as the regional hub for Umrah flights (cont'd)

Action step
Action step (s) Output (s) Timeline Resources
required

2.5 Review of performance and terms & conditions Start i

Monthly report

2.5.1 Monitoring and (airline & MAHB)

evaluation Quarterly report 2022

2.5.2 Review the T&C Visitor Arrivals —
~ . datafrom

e Yearly review based on
based on airlines

performance analysis and

performance produce results Immigration
Department
2.5.3 To compare the 2025 Sarawak
performance of the airlines Contract renewal depends on
quarterly the performance TSA
Project Owner Implementing Agency Other Stakeholders
MTAC STB STB, MTAC, airlines, charterers, tourism
industry partners
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Sector : Tourism

Strategy :  Enhance travel to and within Sarawak

Initiative : 3. Promotion through enhanced gateway through air, land and

sea

3.1 Promotion through Economic Prosperity

upgraded airports in °
Kuching, Sibu and Miri °

Timeline

Increased in flight frequencies and visitors arrivals

Flight weekly frequency into Kuching airport from 302 to 456,
Miri from 175 to 263, Sibu from 118 to 176

With new upgraded capacity for Kuching airport: 8,000,000
(5,300,000): 4.6% p.a. increase visitors arrival via Kuching
airport from 975,481 visitors (2019) to 1,472,424 by 2030

Miri: 3,000,000 (2,000,000): 4.6% p.a. increase from 161,390
visitors (2019) to 242,085 by 2030

Sibu: 2,500,000 (1,700,000): 4.3% p.a. increase from 246,697
visitors (2019) to 362,789 by 2030

Improvement of facilities in Visitor Information Centres (VIC) in
airports for 9 years RM5.55 mil

Resources Required

Start Date End Date

2022 2030

° RM19.0 millions for Facilities and

° RM 36 millions (RM 4 Million x 9 years) for marketing
and promotion

° Improvement of visitors’ facilities in Kuching, Miri, Sibu
RMS5.55 mil

Project Owner Implementing Agency Other Stakeholders

MTAC in STB in collaboration with MAHB, airlines, Immigration, MOT,

collaboration with
MOT and MAHB

MAHB Department of Civil Aviation, Malaysia

Aviation Commission (MAVCOM)

Note: Downside risks and key challenges to projected growth in terms of visitor arrivals include new variant of COVID-19,
efficacy of current vaccines against new variant, global socioeconomic uncertainty, travel restrictions, quarantine, low
traveller confidence and longer than expected recovery period.
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AIP Level 1 - Tourism sector

Sector : Tourism

Strategy :  Enhance travel to and within Sarawak

Initiative : 3. Promotion through enhanced gateway through air, land and
sea (cont’d)

3.2 Promotion border Economic Prosperity

tourism through new ° Increase of visitor arrivals from Kalimantan together with cross
and upgrade CIQS at border trade, tourism and events

Tebedu, Serikin, Biawak e Increased land arrival of Indonesians from 367,304 in 2019 by
and Telok Melano 5% to 570,000 by 2030

° Potential tourism receipt RM541.5 mil by 2030

Resources Required
Start Date End Date

2022 2030 ° Promotion & Marketing in Brunei and Indonesia at the
gateway and in marketplace - RM13.5 mil (RM1.5 mil x
9 years)

° Collaboration with tourism stakeholders

Project Owner Implementing Agency Other Stakeholders

MTAC in MTAC,STB Tourism Malaysia, STF, MAH, MATTA,
collaboration with SATA, EPU Sarawak, Immigration,
EPU Sarawak and Customs

Immigration

3.3 Promotion of cruise Economic Prosperity

tourism through ° Increased capacity of Sarawak to cater for international visitors’
existing deep-sea arrival through international passenger cruises.

terminals in Sarawak ° Increase from 8 cruises and 4,009 passengers in 2019 to 24
(Senari, Bintawa, cruises and 20,891 passengers by 2030

Tanjung Manis, Tanjung e Annual potential revenue (visitors receipts) - RM10.96 mil by
Kidurong and Kuala 2030

Baram) and the
proposed Tanjung Po
new deep-sea terminal

Timeline

Resources Required
Start Date End Date

2022 2030 ° Promotion and Marketing - RM4.5 million (RM500k x 9
years)
Project Owner Implementing Agency Other Stakeholders
MTAC STB Port Authorities (Kuching, Miri, Bintulu),

shipping agents, tour operators, cruise
operators, Immigration, police, Customs,
Tourism Malaysia

Note: Downside risks and key challenges to projected growth in terms of economic contribution and visitor arrivals include
new variant of COVID-19, efficacy of current vaccines against new variant, global socioeconomic uncertainty, travel
restrictions, quarantine, low traveller confidence and longer than expected recovery period.
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative

Action step

3. Promotion through enhanced gateway through air, land and
sea

required

3.1 Promotion through upgraded airports in Kuching, Sibu

and Miri
3.1.1 Engage with MAHB
during design stage
° Discussion with
MAHB on the
design

Start date

To give recommendation on the .

design of airport facilities to Jan 2022 Funding: RM15
ensure seamless airport mil

experience and also to include

medical hospitality area Dec 2030

Project Owner Implementing Agency Other Stakeholders

MTAC, MOT

MAHB, STB MAHB, airlines, Immigration, Ministry of
Transport, Department of Civil Aviation,

MAVCOM

Action step (s) Output (s) Timeline Resources
required

Start date

3.1.2 Geofencing / dynamic
advertising

1. Collaborate with
SMA who will take
charge of
developing the
modules

2. Modules will be
introduced in
different stages to
allow tracking of
visitors in the state
allowing to push
tourism products in
relation to their
location

Phase 1 (Duration - 2022-2025)

Analysis and study

Identify wants and needs of

Geofencing initiative

o Welcome message

e Promotional content and
destination information

e Data packages for travelers
entering Sarawak

e Security features

Interactive map system

e Customer Support/CRM

Jan 2022

RM1.5 million for
development and

End date implementation

of app/system

Development

e Smart device application that
serves as a one-stop
information centre for visitors

e Creation of different modules
by different stakeholders

Implementation

e Different modules to be
combined and incorporated
into app

e Marketing and promotion
activities — targeting a 30-40
percent use by arriving
visitors by 2030. (online
statistics as baseline)

Dec 2025

Project Owner Implementing Agency Other Stakeholders

MTAC
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 3. Promotion through enhanced gateway through air, land and
sea (cont’'d)

Action step . 3.1 (contd)

required

Phase 2 (Duration — 2025-2030) Start date

Data review and evaluation
e Better tourism packages and
products based on data
collected from the app
e Improved marketing reach Jan 2025
with feedback based on
info/spending and travel
habits from users
e Updated modules and
promotional content to suit

the ever-changing market End date )
trends

Phase 3 (Duration — 2025-2030)

Continued Development

e Hotel/tourism activities —
ebooking and e-ticketing Dec 2030
system

e Sarawak Loyalty programme

e Ecommerce/Payment
Gateway system

Project Owner Implementing Agency Other Stakeholders

MTAC STB SMA, SDEC, SSMU
Action step (s) Timeline Resources
required
3.1.3 Visitors’ Information . Photo booth/Display Start date
Centre at the airports — marketing collaterals
Kuching, Sibu & Miri materials: Brochures,
Souvenirs, videos, buntings, Jan 2022
1. Marketing materials etc. .
to be placed at the 2. Excellent ambiance in the RM36 mil
centres VICs. End date
2. Offer good customer
sefvice Dec 2030
Project Owner Implementing Agency Other Stakeholders
MTAC, MOT MAHB, STB MAHB, airlines, Immigration, Ministry of
Transport, Department of Civil Aviation,
MAVCOM
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Sector : Tourism

Initiative : 3. Promotion through enhanced gateway through air, land and
sea (cont’'d)

Action step 3.1 (cont'd)

required

3.1.4 Visitors exit survey — Information on visitors' Start date

TSA by MTAC demographic profile, expenditure
pattern and perception level on Jan 2022
the services and facilities RM200,000
End date

Dec 2030

Project Owner Implementing Agency Other Stakeholders

MTAC MTAC

required

3.1.5 Promotion and Roadshows Start date
marketing e  Create seasonal
Seasonal basis ambiance (5 seasonal Jan 2022

e  Campaign festivals) _ -
e  Advertisement End date

° Social media

. Dec 2030
promotion
Project Owner Implementing Agency Other Stakeholders
MTAC STB STB, MAHB
PwC | Sarawak Post COVID-19 Development Strategy 2030 AIP Level 1 - Outcome Initiatives Page 213

AIP Level 2 - Action Steps



AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 3. Promotion through enhanced gateway through air, land and
sea (cont’'d)

Action step . 3.2

Action step (s) Output (s) Timeline Resources
required

3.2 Promotion border tourism through new and upgrade
CIQS at Tebedu, Serikin, Biawak and Telok Melano

3.2.1 Organise joint events Seven (7) joint cross border
events organised yearly:

Cross Border Festival at
Biawak-Aruk and
Tebedu-Entikong organised
by Ministry of Tourism
Indonesia , Consulate
General Indonesia Office and
MTAC.

Karnival Tenun Linggi ,
Sambas

Tour de Malindo
Lund-Sambas-Singkawang ,
collaboration under SOSEK
MALINDO through MTAC
and Kem Dalam Negeri
Indonesia (KALBAR)

The Heart of Borneo
Highland, Eco-Challenge in
Sipitang- Long Semadoh-
Ba’kelalan- Long
Bawan-Long Layu-Bario by
Alliance of the Indigenous
Peoples of the Highlands of
Borneo (FORMADAT) &
WWEF, Indonesia

Malam Titian Muhibah by
Tebedu DO and Pejabat
Kabupaten Sanggau,
Indonesia

Joint wildlife conservation by
industry players. Knowledge
sharing though conference
and engagement session

Jan 2021
Funding,
Engagement
Session

Dec 2030

Project Owner Implementing Agency Other Stakeholders

MTAC STB, MOTAC, Tourism Malaysia,STF, EPU
Sarawak, Immigration, Customs, Residen

MTAC
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Sector : Tourism

3. Promotion through enhanced gateway through air, land and
sea (cont’'d)

Initiative

Action step

3.2.2 Leverage on initiatives
under collaboration of
SOSEK MALINDO

3.2.3 Leverage on initiatives
under collaboration of
BIMP-EAGA

;3.2 (contd)

Action step (s) Output (s) Timeline Resources
required

e Health Issue (Infectious

disease control, malaria,
health tourism) addressed
Arts and Culture exchange

programmes coordinated Jan 2021
Sports tourism (Fun Bike
Tour de Malindo) Fundin
Education tourism program 9,
,student visit programme engggemept
jointly organised yearly session, ngnt
Collaboration and agreement collaboration
between tourist guide
association and tour
operators from both Sarawak ~ Dec 2030
(Malaysia) and West
Kalimantan (Indonesia) jointly
organised yearly
° New air route
connecting to EAGA
Region established
° Development of
BIMP-EAGA Cruise
Tourism Package
° Community-based Jan 2021
ecotourism (CBET) Fundin
° Development of new 9
Tourism Facilities: 2 engqgemgpt
VICs at new CIQS session, ngnt
° Establishment of collaboration
UNESCO World
Heritage Sites, National
Parks and Marine Parks
° Increased promotions of
BIMP-EAGA tourism
packages Dec 2030
° Capacity Building on
ASEAN Tourism
Standards
° Joint Promotion and
Marketing

Project Owner Implementing Agency Other Stakeholders

MTAC

MTAC

MKN

STB, Tourism Malaysia, STF, MOTAC,
Residen Kuching, Immigration, Customs,
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AIP Level 2 - Tourism sector

Sector : Tourism

3. Promotion through enhanced gateway through air, land and
sea (cont’'d)

Initiative

Action step 3.2 (cont'd)

required

Start date
Jan 2022

End date

3.2.4 Establishment of
Sarawak Trade and Tourism
Pontianak (STATOP) office
at Pontianak

Promotion on trade, health
tourism, education tourism,
S-MM2H, food, etc.

Jan 2023

Project Owner Implementing Agency Other Stakeholders

MTAC MTAC

STB, MOTAC, Tourism Malaysia, STF,
EPU Sarawak, Immigration, Customs

required

3.2.5 Promote health
tourism

e Increased visitors arrivals
and tourism receipts through

Start date

promoting Sarawak as an
international Wellness
Tourism destination

Jan 2022

e Sarawak has attracted

44,700 Indonesian health
visitors with RM66.30 mil
revenue in 2019.

Funding,
engagement with

End date stakeholders

e 9% annual growth rate of
health visitors to 120,000
with RM162 Million in health

revenue by 2030 targeting
Balikpapan and

Palangkaraya

Dec 2030

Project Owner Implementing Agency Other Stakeholders

MTAC MTAC

STB, Tourism Malaysia, STF, MAH,
MATTA, Health Department Sarawak,
Immigration, Customs, MHTC

required

3.2.6 Engage with ClQs
designers during design

MTAC MTAC, STB
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To give recommendation on the
design of CIQs facilities to

Start date

stage include medical hospitality area Jan2022  Engagement
e  Discussion on the session,
design - manpower
Dec 2030

Project Owner Implementing Agency Other Stakeholders

Tourism Malaysia, STF, MAH, MATTA,
SATA, EPU Sarawak, Immigration,
Customs
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Sector : Tourism

3. Promotion through enhanced gateway through air, land and
sea (cont’'d)

Initiative

Action step

3.2 (cont'd)

required

3.2.7 Monitoring visitor
arrivals through new CIQs

Feedback from the visitors on
the smooth running of the CIQs

Start date
Jan 2022

RM200,000
End date

Jan 2023

Project Owner Implementing Agency Other Stakeholders

MTAC

MTAC Immigration/Customs

required

Start date

3.2.8 Geofencing / dynamic
advertising

1. Collaborate with
SMA who will take
charge of
developing the
modules

2. Modules will be
introduced in
different stages to
allow tracking of
visitors in the state
allowing to push
tourism products in
relation to their
location

Phase 1 (Duration - 2022-2025)

Analysis and study

Identify wants and needs of

Geofencing initiative

e \Welcome message

e Promotional content and
destination information

e Data packages for travelers
entering Sarawak

e Security features

Interactive map system

e Customer Support/CRM

Jan 2022

1.5 million for
Development
e Smart device application that
serves as a one-stop
information centre for visitors
e Creation of different modules
by different stakeholders

= 1= implementation

of app/system

Implementation

e Different modules to be
combined and incorporated
into app

e Marketing and promotion
activities — targeting a 30-40
percent use by arriving
visitors by 2030. (online
statistics as baseline)

Dec 2025

development and

Project Owner Implementing Agency Other Stakeholders

MTAC
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 3. Promotion through enhanced gateway through air, land and
sea (cont’'d)

Action step ;3.2 (contd)

Action step (s) Timeline Resources
required
Phase 2 (Duration — 2025-2030) =

Data review and evaluation
e Better tourism packages and
products based on data
collected from the app
e Improved marketing reach Jan 2025
with feedback based on
info/spending and travel
habits from users
e Updated modules and
promotional content to suit
the ever-changing market )
trends

Phase 3 (Duration — 2025-2030)

Continued Development

e Hotel/tourism activities — Dec 2030
ebooking and e-ticketing
system

e Sarawak Loyalty programme

e Ecommerce/Payment
Gateway system

Project Owner Implementing Agency Other Stakeholders

MTAC STB SMA, SDEC, SSMU
Action step (s) Timeline Resources
required
3.2.9 Visitors exit survey — Feedback from visitors about the Start date
TSA by MTAC destination
Jan 2022
RM200,000
End date
Dec 2030
Project Owner Implementing Agency Other Stakeholders
MTAC MTAC -
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 3. Promotion through enhanced gateway through air, land and
sea (cont’'d)

Action step ;3.2 (contd)

Action step (s) Resources
required

3.2.10 Promotion and ° Create seasonal Start date

marketing ambiance
e  Seasonal basis e  Joint Tour Packages —
° Photo booth/Display AN.F.F. package — 4
marketing packages per annum Jan 2022
collaterals ° Familiarisation Trips — 2 RM3 mil per
materials: per annum P
Brochures, annum (RM27

Souvenirs, videos, End date )]

buntings, etc.
e  Joint Tour Packages
— Familiarisation Dec 2030
Trips (media &
travel agents)

Project Owner Implementing Agency Other Stakeholders

MTAC STB Tourism Malaysia, STF, MAH, MATTA,
SATA
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 3. Promotion through enhanced gateway through air, land and
sea (cont’'d)

Action step 3.3
Action step (s) Timeline Resources
required

3.3 Promotion of cruise tourism through existing deep-sea Start date
terminals in Sarawak (Senari, Bintawa, Tanjung Manis,

Tanjung Kidurong and Kuala Baram) and the proposed

Tanjung Po new deep-sea terminal. 2022
3.3.1 Feasibility study for To understand the trends of
passenger cruise terminal visitor arrivals in the new cruise
ship port. ~i s RMS500,000
2023
Project Owner Implementing Agency Other Stakeholders
MTAC, MIPD MIPD Port Authorities (Kuching/Miri/Bintulu)

shipping agents, tour operators, cruise
operators, Immigration, Police, Customs,
Tourism Malaysia

Action step (s) Output (s) Timeline Resources
required

3.3.2 Engage with MIPD on To give recommendation on the Start date
design and provision of design of cruise terminal

cruise terminal facilities facilities 2022 _
RM50 mil

End date

2024
Project Owner Implementing Agency Other Stakeholders
MTAC, MIPD MIPD
Action step (s) Output (s) Timeline Resources
required
3.3.3 Promotion and Enhance cruise arrivals in Start date

marketing on cruise tourism  Sarawak as a cruise tourism
e Identify the cruise market  destination

segments 2022

e Engaging with cruise 7 cruise ships per year with an
liners estimated number 3,474 pax per RM4.5 mil

e Market the destination year End date

e Collaborative promotion (RM500k x 9
for cruise tourism Annual Potential Revenue years)
(nearby states and (Visitors Receipts) = RM1.82 mil
Singapore) and under per year 2030
BIMP EAGA initiatives /
Singkawang / Northern
Territory

MTAC STB Tour operators, cruise operators, Tourism
Malaysia
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 3. Promotion through enhanced gateway through air, land and
sea (cont’'d)

Action step . 3.3 (contd)

required

3.3.4 Training and ground Ground handlers who are well Start date
handling capacity trained to ensure visitors'

satisfaction 2022
RM500,000
End date
2023
Project Owner Implementing Agency Other Stakeholders
MTAC, MIPD MTAC, Port Authorities Port Authorities (Kuching, Miri, Bintulu)

shipping agents, tour operators, cruise
operators, Immigration, Police, Customs,
Tourism Malaysia

Action step (s) Output (s) Timeline Resources
required

3.3.5 Digital advertising and  Sarawak as a preferred cruise Start date
promotion to focus on cruise  tourism destination in this region
market segments. 2022

e Advertisement End date

° Social media

. 2030
promotion
Project Owner Implementing Agency Other Stakeholders
MTAC, MIPD STB Tour operators, cruise operators, Tourism
Malaysia
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AIP Level 1 - Tourism sector

Sector : Tourism

Strategy . Develop Sarawak tourism products and assets by building
upon its cultural, heritage and natural assets

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets

4.1 Sarawak Arts Economic Prosperity
Gallery ° Preservation and conservation of Sarawak’s unique arts
heritage.

° 35,000 visitors to patronise by 2030 (RM10 per entrée, annual
ROI at RM350,000)

° 14,000 items (paintings, fashion products, costumes, sculptures
showcased by 2030.

° RM701,000 ROI through rental of showcase spaces

Resources Required
Start Date End Date

Jan 2021 Dec 2030 ° RM50 mil

Project Owner Implementing Agency Other Stakeholders

MTAC JKR, SAC JKR, L&S, R&DO, DTTG, NGOs, international
organisations, local communities

4.2 Establish a State Economic Prosperity
Performing Arts Centre ° 12 events to be organised per year in 2030
at Old DUN Building o RM10,000 rental per events (ROIl: RM120,000)

° 50 clubs / organisations to utilise the premise
o 50 events to be organised per year
o RM1,000 rental per events (ROI: RM50,000)
° Rental for small seminars/workshops
o RM100 per session for 30 seminars/workshops (ROI
RM3,000.00)
o 80,000 pax expected to patronise the State
Performing Arts Centre in 2030
° 7 programmes focusing on seven key art forms (i.e. dance,
acting, modern music, traditional music, vocals, Literary arts and
visual arts) with 20 classes per year
o No of trainees in Performing Arts -1,000 per year
No of trainees in Visual Arts - 200 per year
No of trainees in Literary Arts - 100 per year
No of trainees in Virtual Arts - 10 per year

O O O

Timeline

| Timeline Resources Required
Start Date End Date

2022 2030 e  RM175 mil
Project Owner Implementing Agency Other Stakeholders
MTAC JKR, SAC JKR, L&S, R&DO, DTTG, NGOs, international

organisations, local communities

Note: Downside risks and key challenges to projected growth in terms of economic contribution and visitor arrivals include
new variant of COVID-19, efficacy of current vaccines against new variant, global socioeconomic uncertainty, travel
restrictions, quarantine, low traveller confidence and longer than expected recovery period. (Initiatives 4.1-4.16)
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AIP Level 1 - Tourism sector

Sector : Tourism

Strategy : Develop Sarawak tourism products and assets by building
upon its cultural, heritage and natural assets

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

4.3 Develop Arts and Economic Prosperity
Handicrafts Centre ° A centre for training, research and development of local crafts in
Kuching addition to visitors destination.

° Attract 15,000 visitors monthly

° Generate RM5 mil direct sales annually (with an economic value
of RM11.5 mil annually at 2.3x multiplier effect).

° Collect revenue from rental totalling RM1.2 mil annually

° Train 100 producers annually

Resources Required
Start Date End Date

Jan 2021 Dec 2030 ° RM99 mil

Project Owner Implementing Agency Other Stakeholders

MTAC JKR, SCC JKR, L&S, R&DO, DTTG, NGOs, international
organisations, local communities

4.4 Restoration and Economic Prosperity
upgrading of historical ° To develop new tourism products leveraging on 11 historical
forts in Sarawak forts built by Brooke.

o 50,760 cumulative visitors to all forts in the year 2030

Resources Required
Start Date End Date

Jan 2021 Dec 2030 ° RM28.47 mil

Project Owner Implementing Agency Other Stakeholders

MTAC JKR, JMS JKR, L&S, R&DO, DTTG, NGOs, international
organisations, local communities

4.5 Santubong Economic Prosperity

Archaeological Park ° To develop new tourism products leveraging on the history of
and Wallace Centre past civilisations in Santubong.

(SAP) o 97,460 visitors in year 2030 for SAP

o 44.03 acres of archaeological area conserved

Resources Required
Start Date End Date

Jan 2021 Dec 2030 ° RM35 mil

Project Owner Implementing Agency Other Stakeholders

MTAC JKR, JMS JKR, L&S, R&DO, DTTG, NGOs, international
organisations, local communities
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AIP Level 1 - Tourism sector

Sector : Tourism

Strategy : Develop Sarawak tourism products and assets by building
upon its cultural, heritage and natural assets

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

4.6 Dewan Warisan Economic Prosperity
Budaya Batang Sadong, e 10,000 visitors to patronise in 2030 (RM5 per entrée, annual
Sarawak ROI at RM50,000)

o 1,000 items exhibited and showcased (cumulative)
o RM100,000 ROI through canteen rental, kiosks,
merchandise sales, handicrafts.

Timeline

| Timeline Resources Required
Start Date End Date

Jan 2021 Dec 2030 ° RM3 mil

Project Owner Implementing Agency Other Stakeholders

MTAC JKR JKR, L&S, R&DO, DTTG, NGOs, international
organisations, local communities

4.7 Transform Brooke Economic Prosperity
Dockyard into Maritime ° To develop new tourism products leveraging on the heritage
Museum building built during Brooke era with significance to Sarawak's

past history as one of the few shipyards in South East Asia.
o 500,000 pax visitors in 2030
o  Conservation of historical heritage from 1912 when
BDY was ceremoniated by Ranee Margaret

Resources Required
Start Date End Date

Jan 2021 Dec 2030 ° RM48.5 mil

Project Owner Implementing Agency Other Stakeholders

MTAC JKR, JMS JKR, L&S, R&DO, Council, DTTG, NGOs,
international organisations, local communities

4.8 Establish Sarawak Economic Prosperity
Museum Campus and ° To develop new tourism products leveraging on the unique
Heritage Trail, Kuching socio-culture in Sarawak.

o 366,000 visitors in 2030; comparative of Old Building
visitors count of 127,027 visitors in 2017.

Timeline

Resources Required
Start Date End Date

Jan 2021 Dec 2030 ° RM325.8 mil

Project Owner Implementing Agency Other Stakeholders

MTAC JKR, JMS JKR, L&S, R&DO, Council, DTTG, NGOs,
international organisations, local communities
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AIP Level 1 - Tourism sector

Sector : Tourism

Strategy : Develop Sarawak tourism products and assets by building
upon its cultural, heritage and natural assets

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

4.9 Muzium Economic Prosperity

Pembangunan Limbang, e To develop new tourism products leveraging on the

Galeri Sejarah development history of the Limbang division.

Pentadbiran Limbang o Muzium Limbang visitors to increase to 9,700 in 2030;

comparative to 5,780 visitors in 2019.

Resources Required
Start Date End Date

Jan 2021 Dec 2030 ) RM10 mil

Project Owner Implementing Agency Other Stakeholders

MTAC JKR, JMS JKR, L&S, R&DO, Council, DTTG, NGOs,
international organisations, local communities

4.10 Transforming Economic Prosperity
Astana into Museum ° To develop new tourism products leveraging on the rich and
unique socio-cultural in Miri division.
o) Platform to showcase culture and heritage unique to
the Miri division.
o  Assuming an opening in 2029, 82,413 expected
visitors in 2030 at an annual growth of 3%
(benchmarked with Chinese Museum due to easy
accessibility, 77,682 pax in 2019)

Resources Required
Start Date End Date

Jan 2021 Dec 2030 ° RM50 mil

Project Owner Implementing Agency Other Stakeholders

MTAC JKR, JMS JKR, L&S, R&DO, Council, DTTG, NGOs,
international organisations, local communities
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AIP Level 1 - Tourism sector

Sector : Tourism

Strategy : Develop Sarawak tourism products and assets by building
upon its cultural, heritage and natural assets

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

4.11 Miri Cultural and Economic Prosperity
Heritage Museum ° To develop new tourism products leveraging on the rich and
unique socio-cultural in Miri division.
o Platform to showcase culture and heritage unique to
the Miri division.
o  Assuming an opening in 2029, 82,413 expected
visitors in 2030 at an annual growth of 3%
(benchmarked with Chinese Museum due to easy
accessibility and Miri as a city status, 77,682 pax in
2019)

Resources Required
Start Date End Date

Jan 2021 Dec 2030 ° RM50 mil

Project Owner Implementing Agency Other Stakeholders

MTAC JKR, JMS JKR, L&S, R&DO, Council, DTTG, NGOs,
international organisations, local communities

4.12 Gold Mine Museum  Economic Prosperity
and Park ° To develop a museum leveraging on the history of gold-mining
industry in Bau which is among one of the oldest in Sarawak.
o No. of estimated visitors: 275,260 pax (assuming that
Gold Mine Museum is opened in 2024; Gold Mine
Museum and Park Study, MTAC)

Timeline

| Timeline Resources Reauired
Start Date End Date

Jan 2021 Dec 2030 ° RM30 mil

Project Owner Implementing Agency Other Stakeholders

MTAC JKR, JMS JKR, L&S, R&DO, Council, DTTG, NGOs,
international organisations, local communities
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AIP Level 1 - Tourism sector

Sector : Tourism

Strategy : Develop Sarawak tourism products and assets by building
upon its cultural, heritage and natural assets

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

4.13 Bintulu Museum Economic Prosperity
° To develop a museum leveraging on the socio-cultural of Bintulu
division.

o No of estimated visitors: 275,260 pax (benchmarked
from Gold Mine Museum and assuming that it is
opened in 2024; Gold Mine Museum and Park Study,
MTAC)

Resources Required
Start Date End Date

Jan 2021 Dec 2030 ° RM60 mil

Project Owner Implementing Agency Other Stakeholders

MTAC JKR, JMS JKR, L&S, R&DO, Council, DTTG, NGOs,
international organisations, local communities

4.14 Transform Muzium Economic Prosperity

Tekstil Sarawak into ° To develop a new museum showcasing the unique
Kuching City Museum socio-cultural profile of Kuching city as the capital city of
Sarawak.

o 38,500 visitors in 2030 for Muzium Tekstil Sarawak

Start Date End Date

Jan 2021 Dec 2030 ° RM30 mil

Project Owner Implementing Agency Other Stakeholders

MTAC JKR, JMS JKR, L&S, R&DO, Council, DTTG, NGOs,
international organisations, local communities

Resources Required
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AIP Level 1 - Tourism sector

Sector : Tourism

Strategy : Develop Sarawak tourism products and assets by building
upon its cultural, heritage and natural assets

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

4.15 Akuarium Jabatan Economic Prosperity
Muzium Sarawak ° To further upgrade the historical building by showcasing marine
life endemic to Sarawak.
o Expected 35,000 visitors in 2030

Resources Required
Start Date End Date

Jan 2021 Dec 2030 ) RM10 mil

Project Owner Implementing Agency Other Stakeholders

MTAC JKR, JMS JKR, L&S, R&DO, Council, DTTG, NGOs,
international organisations, local communities

4.16 Preliminary Study Economic Prosperity

for Malay Heritage ° To develop a new museum showcasing the unique Malay
Museum at Projek Darul history and heritage.
Hana o 10,000 visitors in 2030

Resources Required
Start Date End Date

Jan 2021 Dec 2030 ) RM1 mil

Project Owner Implementing Agency Other Stakeholders

MTAC LCDA, JMS JKR, L&S, R&DO, Council, DTTG, NGOs,
international organisations, local communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets

Action step S
Action step (s) Timeline Resources
required

4.1 Sarawak Arts Gallery Start date
4.1.1 Feasibility study and Data and relevant information
study trip prior to physical development / RM500,000
benchmarking Jan 2023
4.1.2 Appointment of Appointment of implementing End date
implementing agencies agencies with technical
expertise and relevant Internal MTAC
experience on the subject matter ~ Feb 2023
(art)
4.1.3 Appointment of Space and exhibition Start date
consultant for building requirements / facility
design management planning Mar 2023 )
RM2.5 mil
End date
Apr 2023
4.1.4 Engagement with Obtain opinion and buy-in from Start date
stakeholders and local stakeholders and the public
communities May 2023
Internal SAC

End date
Jun 2023

Project Owner Implementing Agency Other Stakeholders

MTAC SAC, JKR R&DO, DTTG, NGOs, local communities

required

4.1.5 Siting, boundary, A clear boundary of project site

Start date

gazettement Acquisition and compensation of
land (if required) Mar 2023 |nternal MTAC /
- SAC
Jun 2023
4.1.6 Dilapidation report and =~ Completed dilapidation report Start date
CMP and CMP (if required for
gazette/heritage building) Mar 2023 .
RM1.5 mil
End date
Aug 2023
Project Owner Implementing Agency Other Stakeholders
MTAC JKR R&DO, DTTG, NGOs, local communities
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AIP Level 2 - Tourism sector

Sector : Tourism

4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Initiative

Action step 4.1 (cont'd)

required

4.1.7 Appointment of
contractor

renovation

4.1.8 Monitoring of

construction and renovation  timely completion

Completed construction and

As-scheduled progress and

Start date
Jan 2024

RM45.5 mil
End date

Apr 2024

Start date

May 2023  Monthly
Monitoring

End date Meeting

Jun 2023

Project Owner Implementing Agency Other Stakeholders

MTAC JKR

R&DO, DTTG, NGOs, local communities

required

Start date

4.1.9 Engagement with
potential tenant and related
NGOs on exhibitions

4.1.10 Recruitment and
training of staffs

4.1.11 Handover to Sarawak

Arts Council business model

Exhibition list and contributors

Trained staffs for the operation
including building maintenance,
ticket collection, and upkeeping

A comprehensive operation and

May 2025
End date
Jul 2025
Start date
May 2025
.. ... SAC
Jul 2025
Start date
Apr 2026
End date [RZaY
May 2026

Internal SAC

Internal MTAC /

Internal MTAC /

Project Owner Implementing Agency Other Stakeholders

MTAC SAC
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step 4.1 (cont'd)

required

4.1.12 Interagency Inter-agency collaboration on Start date
engagement (STB, SCB) promotion and seasonal events.

May 2026 |nternal MTAC /

- ... SAC/STB

Jul 2026
4.1.13 Promotion and Targeted number of visitors and Start date
opening to public number of events
May 2026 |nternal MTAC /
End date [RZaY
Jul 2026
Project Owner Implementing Agency Other Stakeholders
MTAC SAC, STB, SCB R&DO, DTTG, NGOs, local communities
Action step (s) Timeline Resources
required
4.1.14 Evaluation and data Database on visitors statistics Start date
collection and satisfaction survey
Dec 2026
Internal SAC
End date
Feb 2027
4.1.15 Engagement with e Number of visits by Start date
learning institutions, NGOs, learning institutions
and international bodies for ° Number of events with May 2026
potential programmes and NGOs and industry

collaborations players End date Internal SAC

° Number of
collaborations with Jul 2026
international bodies

Project Owner Implementing Agency Other Stakeholders

MTAC SAC R&DO, DTTG, NGOs, local communities

PwC | Sarawak Post COVID-19 Development Strategy 2030 AIP Level 1 - Outcome Initiatives Page 231
AIP Level 2 - Action Steps



AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step . 4.2

Action step (s) Timeline Resources
required

4.2 Establish a State Performing Arts Centre at Old DUN Start dat

Building R

4.2.1 Feasibility study and Data and relevant information

study trip prior to physical development / RMS500,000
benchmarking Jan 2021

4.2.2 Appointment of Appointment of implementing End date

implementing agencies

agencies with technical
expertise and relevant

Internal MTAC

experience on the subject matter ~ Feb 2021

(performing art)
Space and exhibition
requirements / facility
design management planning

4.2.3 Appointment of
consultant for building

4.2.4 Engagement with
stakeholders and local
communities

Start date
Mar 2021
End date
Apr 2021

RM2.5 mil

Obtain opinion and buy-in from Start date
stakeholders and the public

May 2021
End date
Jun 2021

Internal SAC

Project Owner Implementing Agency Other Stakeholders

MTAC SAC, JKR

R&DO, DTTG, NGOs, local communities

Action step (s) Output (s) Timeline Resources
required

4.2.5 Siting, boundary,

A clear boundary of project site Start date

gazettement Acquisition and compensation of

land (if required)

Mar 2021 |hternal MTAC /
End date SAC

Jun 2021
4.2.6 Dilapidation report and  Completed dilapidation report Start date
CMP and CMP (if required for

gazette/heritage building) Mar 2021

RM1.5 mil

End date
Aug 2021

Project Owner Implementing Agency Other Stakeholders

MTAC JKR
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step . 4.2 (contd)

required

4.2.7 Appointment of Completed construction and Start date
contractor renovation

Sep 2021

RM174 mil
End date

Aug 2024
4.2.8 Monitoring of As-scheduled progress and Start date

construction and renovation  timely completion
Sep 2021  Monthly

monitoring
End date meeting

Aug 2024

Project Owner Implementing Agency Other Stakeholders

MTAC R&DO, DTTG, NGOs, local communities

required

4.2.9 Engagement with Potential exhibition list and Start date
stakeholders and related contributors, performing
NGOs programme, training May 2023
Internal SAC
End date
Jul 2023
4.2.10 Recruitment and Trained staffs for the operation Start date
training of staffs including building maintenance,
ticket collection, and upkeeping May 2023 |nternal MTAC /
.. ... SAC
Jul 2023
Project Owner Implementing Agency Other Stakeholders
MTAC SAC R&DO, DTTG, NGOs, local communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step R
Action step (s) Timeline Resources
required

4.3 Develop Arts and Handicrafts Centre Kuching Start date
4.3.1 Consultation with Proposal on: Oct 2019
stakeholders 1. General Concept
2. Build-up area End date
3.  Siting
4. Costing/budget Nov 2019
5. Expected benefits
4.3.2 Presentation of Approved Final proposal Start date
proposal to BOD for
approval Dec 2019
End date
Dec 2019
4.3.3 Submission of Approval of concept and budget -
proposal
Apr 2020
End date
Apr 2020
Project Owner Implementing Agency Other Stakeholders
MTAC SCC Handicraft producers and retailers, NGOs,

relevant government agencies

required

4.3.4 Identify suitable Land identified, approved and Start date
project siting purchased
Jul 2021
RM30 mil
End date
Oct 2021
Project Owner Implementing Agency Other Stakeholders
MTAC L&S -
Action step (s) Timeline Resources
required
4.3.5 Appointment of Complete building plans, work Start date
consultant(s) schedule and BQ
Jan 2022
RM1 mil
End date
Mar 2022
Project Owner Implementing Agency Other Stakeholders
MTAC JKR -
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step 4.3 (cont’'d)
Action step (s) Timeline Resources
required
4.3.6 Tender processes Award of tender Start date
Apr 2022
End date
Sep 2022
Project Owner Implementing Agency Other Stakeholders
MTAC Tender Committee, JKR -
Action step (s) Timeline Resources
required
4.3.7 Construction, Periodic progress reports Start date
monitoring and evaluation
Oct 2022
RM34 mil
End date
Dec 2024
Project Owner Implementing Agency Other Stakeholders
MTAC JKR, SCC Appointed consultants, contractor

required

4.3.8 Project / Site handover  Ensure site and building as per Start date
plan and requirements

Jan 2025
End date
Feb 2025
Project Owner Implementing Agency Other Stakeholders
MTAC JKR, SCC Appointed consultants, contractor, local
authority
Action step (s) Timeline Resources
required
4.3.9 Content development Handicraft products for Start date
and occupancy display and sale in
ga"ery Jun 2024
2. Fully operational End date
May 2025
Project Owner Implementing Agency Other Stakeholders
SCC SCC R&DO, DTTGs, NGOs
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step 4.3 (cont’'d)

required

4.3.10 Select tenants and Tenancy agreement for Start date
collect rental 36 retail outlets

2. Revenue from rental Jan 2025 | ggal framework
RM100,000 monthly for SCC
May 2025
SAGC, SCC
I S
required
4.3.11 Market and promote Marketing and Start date
Arts and Handicrafts Centre promotional plans and

Kuching materials

2. Scheduled annual
activities lists
Tour Packages
15,000 visitors monthly
RMS5 million of annual
sales of authentic Dec 2030
Sarawak handicraft

Project Owner Implementing Agency Other Stakeholders

SCC SCC, STB Handicraft Communities, R&DO, DTTG,
STF, Tour Agencies, STGA, NGOs, SCB,
JMS, MSS, Kraftangan Malaysia

required

4.3.12 Scheduled training 100 participants trained annually Start date
programmes

May 2024

RM34 mil

o ke

May 2025

End date

Dec 2030

4.3.13 Monitoring and e  Scheduled report on Start date
evaluation sales, activities and

visitors Jun 2025

° Annual evaluation report End date
and review on all

programmes & activities Dec 2030

Project Owner Implementing Agency Other Stakeholders

SCC SCC Handicraft Communities, Kraftangan
Malaysia
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step . 44a

Action step (s) m Timeline Resources
required

4.4a Restoration and upgrading of historical forts in

Sarawak (restored forts) Start date
4.4a.1 Handover of Fort Handover of physical project to Jan 2021 i
Hose, Fort Lili, Fort Brooke ~ JMS in timely completion. 2 staff, 1 security
and Fort Emma to Sarawak End date
Museum Department Aug 2021
4.4a.2 Appointment of Completed exhibition designand -~ = =
exhibition designer for Fort tender document for fabrication
Hose, Fort Lili, Fort Brooke  with clear work scope Aug 2021 _
and Fort Emma End date RM1 mil
Mar 2022
4.4a.3 Appointment of Completed exhibition fabrication, ~ -~ =
contractor for exhibition installation and development.
fabrication and development Apr 2022 _
for Fort Hose, Fort Lili, Fort End date R
Brooke and Fort Emma
Dec 2023
Project Owner Implementing Agency Other Stakeholders
MTAC JMS R&DO, DTTG, NGOs, international

organisations, local communities

required

4.4a.4 Monitoring of design, ~ As-scheduled progress and Start date
fabrication and installation timely completion
Aug 2021  Monthly

monitoring
meeting
Dec 2023
MTAC JMS JKR, R&DO, DTTG, NGOs, local

communities

required

4.4a.5 Recruitment and To manage ticket collection, Start date
training of staffs to Fort building maintenance and
Sylvia, Fort Arundell, Fort administration Sep 2023 tlfg?r?if;o;gtraff ]
Lio Mato, Fort Long Akah, _ o ’
Fort Charles, Fort Ranee S security
and Fort Vyner. Dec 2030

Project Owner Implementing Agency Other Stakeholders

MTAC JMS R&DO, DTTG, NGOs, international

organisations, local communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step . 4.4a (contd)

Action step (s) m Timeline Resources
required

4.4a.6 Opening to public Local and international visitors. Start date
Target number of visitors by
2030: Jan 2024
Fort Hose: 18,700 visitors

Fort Lili: 5,000 visitors

Fort Emma: 5,060 visitors.
Fort Brooke: 2,000 visitors.

4.4a.7 Project evaluation Evaluate project impact and Start date
effectiveness/ meet the
expectation Jan 2024

2 staff / 1
S security

Feb 2024

Internal JMS staff

End date
Mar 2024
4.4a.8 Engagement with Seminars, conference, Start date
agencies (STB, SCB), workshops, guided visits,
learning institutions. roduct packagin Jan 2024
9 P P aing Internal JMS staff
End date
May 2024
Project Owner Implementing Agency Other Stakeholders
MTAC JMS R&DO, DTTG, NGOs, local communities
Action step (s) Timeline Resources
required
4.4a.9 Promotion Domestic and international Start date
market, promotion through social
media, etc. Jan 2024 hternal
- .. JMS/STB staff
May 2024
4.4a.10 Preparation of Fort Set up Fort Trail committee to Start date
Trail for submission to prepare dossier and relevant
UNESCO documents for submission to Mar 2025 ntermal JMS staft
UNESCO End date
Dec 2025
Project Owner Implementing Agency Other Stakeholders
MTAC JMS/STB R&DO, DTTG, NGOs, local communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step . 4.4b

Action step (s) m Timeline Resources
required

4.4b Restoration and upgrading of historical forts in

Sarawak (unrestored forts) Start date
4.4b.1 Handover of Fort Local and international visitors.
Hose, Fort Lili, Fort Brooke Target number of visitors by Jan 2024
and Fort Emma to Sarawak  2030: 2 staff, 1 security
Museum Department and Fort Hose: 18,700 visitors End date
opening to public Fort Lili: 5,000 visitors
Fort Emma: 5,060 visitors. Feb 2024
Fort Brooke: 2,000 visitors
4.4b.2 Appointing Appointment letter by MTAC Start date

implementing agency for
Fort Sylvia, Fort Arundell,
Fort Lio Mato, Fort Long
Akah, Fort Charles, Fort Jan 2021
Ranee and Fort Vyner.

Internal MTAC

4.4b.3 Engagement session  Obtain opinion and buy-in from Internal JMS
with stakeholder and local stakeholders and the public

o End date
communities Internal JMS
4.4b.4 Siting, boundary A clear boundary of project site
identification, gazettement
4.4b.5 Appointing consultant  Completed dilapidation report Dec 2024 RM10.5 mil

for preparation of and CMP
dilapidation report and CMP

Project Owner Implementing Agency Other Stakeholders

MTAC JMS JKR, R&DO, DTTG, NGOs, local
communities

Action step (s) Output (s) Timeline Resources
required

4.4b.6 Appointing contractor =~ Completed restoration and Start date
for restoration and upgrading works.
upgrading works Jan 2022 .
RM35 mil
End date
Dec 2024
Project Owner Implementing Agency Other Stakeholders
MTAC JMS JKR, R&DO, DTTG, NGOs, local
communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step 4.4b (cont’d)

required

4.4b.7 Appointment of Completed exhibition design and Start date
exhibition designer tender document for fabrication

with clear work scope Jan 2023 _
RM1 mil
End date
Sep 2023
4.4b.8 Appointment of Completed exhibition fabrication, ~ -~ = = =
contractor for exhibition installation and development.
fabrication and development Oct 2023 _
RM3 mil
End date
Dec 2024
Project Owner Implementing Agency Other Stakeholders
MTAC JMS R&DO, DTTG, NGOs, international

organisations, local communities

required

4.4b.9 Monitoring of design,  As-scheduled progress and Start date
fabrication and installation timely completion

Jan 2021  Monthly

monitoring
End date meeting

Dec 2024
4.4b.10 Recruitment and To manage ticket collection, Start date
training of staffs to Fort building maintenance and
Sylvia, Fort Arundell, Fort administration Oct 2024 52?r$£;02f:traﬁ ]
Lio Mato, Fort Long Akah, _ o ’
Fort Charles, Fort Ranee S security
and Fort Vyner. Dec 2024

Project Owner Implementing Agency Other Stakeholders

MTAC JMS R&DO, DTTG, NGOs, international
organisations, local communities

required

4.4b.11 Handover of Local and international visitors. Start date
completed forts projects to Targeted number of visitors for
Sarawak Museum each forts are between 2,500 to Jan 2025 _
Department and openingto 3,500 visitors by 2030. End date 2 staff, 1 security
public.
Feb 2025
Project Owner Implementing Agency Other Stakeholders
MTAC JMS R&DO, DTTG, NGOs, local communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step 4.4b (cont’d)
Action step (s) Timeline Resources
required

4.4b.12 Project evaluation Evaluate project impact and Start date

effectiveness / meet the
expectation Jan 2025
Internal JMS staff
End date
Mar 2025
4.4b.13 Engagement with Seminars, conference, Start date
agencies (STB, SCB), workshops, guided visits,
learning institutions. product packaging Jan 2025 |hternal JMS,
End date STB staff
May 2025
Project Owner Implementing Agency Other Stakeholders
MTAC JMS R&DO, DTTG, NGOs, local communities
Action step (s) Timeline Resources
required
4.4b.14 Promotion Domestic and international Start date
market, promotion through social
media, etc. Jan 2025 nternal UM,
End date STB staff
May 2025
Project Owner Implementing Agency Other Stakeholders
MTAC JMS, STB R&DO, DTTG, NGOs, local communities
Action step (s) Timeline Resources
required
4.4b.15 Preparation of Fort Set up Fort Trail committee to Start date
Trail for submission to prepare dossier and relevant
UNESCO documents for submission to Mar 2025 Internal JMS staft
UNESCO End date
Dec 2026
Project Owner Implementing Agency Other Stakeholders
MTAC JMS R&DO, DTTG, NGOs, local communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative

products and assets (cont’d)

4. Conservation and upgrading of cultural and heritage

Action step 4.5
Action step (s) Timeline Resources
required

4.5 Santubong Archaeological Park & Wallace Centre

4.5.1 Appointment of Completed exhibition design and  Aug 2021
exhibition designer for tender document for fabrication RM1 mil
Santubong Archaeological
Park & Wallace Centre Mar 2022
4.5.2 Engagement with Obtain opinion and buy-in from
stakeholders and local stakeholders and the public
communities. Aug 2021
Internal JMS
Mar 2022
4.5.3 Appointment of Completed exhibition fabrication,
contractor for exhibition installation and development.
fabrication and development Apr 2022 _
RM3 mil
Dec 2023
4.5.4 Monitoring of design, As-scheduled progress and
fabrication and installation timely completion
Aug 2021  Monthly
monitoring
meeting
Dec 2023
4.5.5 Recruitment and To manage ticket collection,
training of staffs to SAP building maintenance and
administration Sep 2023  RM6,000 for
training, 6 staff, 3
security
Dec 2030
4.5.6 Handover SAP to Local and international visitors.
Sarawak Museum Target 97,460 visitors for year
Department and Open to 2030 for SAP Jan 2024 _
Public 6 staff, 3 security
Feb 2024
4.5.7 Project evaluation Evaluate project impact and
effectiveness/ meet the
expectation Jan 2024
Internal JMS staff
Mar 2024
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step 4.5 (cont'd)

required

4.5.8 Engagement with Seminars, conference, Start date

agencies (STB, SCB), workshops, guided visits,
learning institutions. product packaging Jan 2024 |hternal JMS,
End date STB staff
May 2024
Project Owner Implementing Agency Other Stakeholders
MTAC JMS R&DO, DTTG, NGOs, local communities
Action step (s) Timeline Resources
required
4.5.9 Promotion Domestic and international Start date
market, promotion through social
media, etc. Jan 2024 |nternal JMS,
End date STB staff
May 2024

Project Owner Implementing Agency Other Stakeholders

MTAC JMS, STB R&DO, DTTG, NGOs, local communities

required

4.5.10 Preparation of SAP Set up SAP committee to Start date
for submission to UNESCO prepare dossier and relevant

documents for submission to Mar 2024
UNESCO Internal JMS staff
Dec 2025
MTAC JMS R&DO, DTTG, NGOs, local communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative

4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step 46
Action step (s) Output (s) Timeline Resources
required

4.6 Dewan Budaya Warisan Batang Sadong, Kota
Samarahan

4.6.1 Appointment of
implementing agency

4.6.2 Engagement with
stakeholders and local
communities

4.6.3 Siting application

4.6.4 Appointment of
consultant

4.6.5 Appointment of
contractor

4.6.6 Project monitoring

4.6.7 Staff recruitment and

training

PwC | Sarawak Post COVID-19 Development Strategy 2030

Appointment letter by MTAC

Obtain opinion and buy-in from
stakeholders and the public

Identification of clear site
boundary and condition/land
acquisition

Conceptual design as per clients
requirements and tender
document

Completion of project as per
specifications

Timely completion with minimal
delays

Handling daily operation of the
facility including maintenance
and upkeeping, and admin
works

Jul 2021

Aug 2021

Aug 2021

Sep 2021

Sep 2021

Mar 2022

Apr 2022

May 2022

Aug 2022

Dec 2022

Jan 2023

Dec 2023

Sep 2022

Oct 2022

AIP Level 1 - Outcome Initiatives

AIP Level 2 - Action Steps

Internal MTAC

Internal MPKS

Internal MPKS

RM1.5 mil

RM12.5 mil

Monthly

Monitoring
Meeting

Internal MPKS
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step 4.6 (cont'd)

required

4.6.8 Handover to MPKS Comprehensive facility operatlon Start date
and management plan

Dec 2023
Internal MPKS
End date
Jan 2024
Project Owner Implementing Agency Other Stakeholders
MTAC, IRSDA MPKS R&DO, STF, TTG, local communities
Action step (s) Timeline Resources
required
4.6.9 Promotion Collaboration with STB on Start date
promotional materials through
brochures or videos, etc. Internal MPKS,
Jan2024 STB
4.6.10 Engagement with Introduction of new tourism End date
agencies, NGOs, learning product to industry players and
institutions inclusion in tour packages
Guided visits by visitors from Eeb 2024 Internal MPKS

learning institutions

Project Owner Implementing Agency Other Stakeholders

MTAC, IRSDA MPKS, STB R&DO, STF, DTTG, local communities
Action step (s) Timeline Resources
required
4.6.11 Evaluation and data Database on visitor statistics Start date
collection and visitor satisfaction survey
Dec 2024
Internal SFC
End date
Feb 2025
Project Owner Implementing Agency Other Stakeholders
MTAC, IRSDA MPKS R&DO, STF, DTTG, local communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont'd)

Action step
Action step (s) Timeline Resources
required

4.7 Transform Brooke Dockyard into Maritime Museum Start date

4.7.1 Appointment of
exhibition designer for
maritime museum

4.7.2 Appointment of
contractor for exhibition
fabrication and development

Completed exhibition design and  jgn 2021
tender document for fabrication
with clear work scope

Completed exhibition fabrication, ~ -~ = = =
installation and development.

RM3 mil
End date
Mar 2021
Apr 2021

RM10 mil

End date
Jul 2021

Project Owner Implementing Agency Other Stakeholders

MTAC JMS

R&DO, DTTG, NGOs, international
organisations, local communities

required

Start date
Jan 2021  Monthly

Monitoring
End date Meeting

Dec 2022

Project Owner Implementing Agency Other Stakeholders

4.7.3 Monitoring of museum  Timely completion

development and exhibition
fabrication and installation

MTAC JKR

R&DO, DTTG, NGOs, international
organisations, local communities

required

4.7.4 Recruitment and To manage ticket collection, Start date
training of staffs to maritime  building maintenance and
museum administration Sep 2021
Internal JMS
End date
Nov 2021

Project Owner Implementing Agency Other Stakeholders

MTAC JMS
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step 4.7 (cont'd)

Action step (s) Output (s) Timeline Resources
required

4.7.5 Handover of maritime Local and international visitors Start date

to Sarawak Museum
Department and opening to Jan 2023
public Internal JMS
. End date
Feb 2023
Project Owner Implementing Agency Other Stakeholders
MTAC JKR R&DO, DTTG, NGOs, international

organisations, local communities

Action step (s) Output (s) Timeline Resources
required

4.7.6 Project evaluation Project effectiveness and meet Start date
expectation. Data and
satisfaction survey Jan 2024
Internal JMS
Feb 2024

Project Owner Implementing Agency Other Stakeholders

MTAC JMS R&DO, DTTG, NGOs, international
organisations, local communities

required

4.7.7 Engagement with Seminars, conference, Start date

agencies (STB, SCB), workshops, guided visits
learning institutions, NGOs Mar 2023 |nternal JMS,
and other museums STB
Apr 2023
MTAC JMS, STB, SCB R&DO, DTTG, NGOs, international

organisations, local communities

required

4.7.8 Promotion Domestic and international Start date
market, promotion through social
media Mar 2023 |hternal JMS,
End date [
Apr 2023
Project Owner Implementing Agency Other Stakeholders
MTAC JMS R&DO, DTTG, NGOs, international

organisations, local communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step . 4.8
Action step (s) Timeline Resources
required

4.8 Establish Sarawak Museum Campus and Heritage Trails -

4.8.1 Appointment of Completed exhibition design and  Aug 2021
exhibition designer tender document for fabrication RM2 mil
with clear work scope End date
Mar 2022
4.8.2 Appointment of Completed exhibition fabrication, ~ -~ = = =
contractor for exhibition installation and development.
fabrication and development Apr 2022 _
RM24 mil
End date
Dec 2023
Project Owner Implementing Agency Other Stakeholders
MTAC JMS R&DO, DTTG, NGOs, international

organisations, local communities

required

4.8.3 Monitoring of design, Timely completion Start date
fabrication and installation

Aug 2021  Monthly

Monitoring
End date Meeting

Dec 2023
Project Owner Implementing Agency Other Stakeholders
MTAC JKR R&DO, DTTG, NGOs, international

organisations, local communities

required

4.8.4 Recruitment and To manage ticket collection, Start date

training of staffs to maritime  building maintenance and

museum administration Sep 2022  RM10,000 for

training, 10 staff,
S Bsecurity
Nov 2022
Project Owner Implementing Agency Other Stakeholders
MTAC JMS R&DO, DTTG, NGOs, international

organisations, local communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step 4.8 (cont'd)

Action step (s) Output (s) Timeline Resources
required

4.8.5 Handover to Sarawak  Local and international visitors Start date

Museum Department and
opening to public Dec 2023 Internal JMS
Jan 2024
MTAC JKR R&DO, DTTG, NGOs, international

organisations, local communities

Action step (s) Output (s) Timeline Resources
required

4.8.6 Evaluation and data Project effectiveness Start date
collection
Dec 2024
Internal JMS
End date
Jan 2025

Project Owner Implementing Agency Other Stakeholders

MTAC JMS R&DO, DTTG, NGOs, international
organisations, local communities

required

4.8.7 Engagement with Seminars, conference, Start date

agencies (STB, SCB), workshops, guided visits
learning institutions Jan 2024 |htermal JMS,
Feb 2024
MTAC JMS, STB, SCB R&DO, DTTG, NGOs, international

organisations, local communities

required

4.8.8 Promotion Domestic and international Start date
market, promotion through social
media Feb 2024 |hternal JMS,
End date [
Mar 2024
Project Owner Implementing Agency Other Stakeholders
MTAC JMS, STB R&DO, DTTG, NGOs, international

organisations, local communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step 4.9

required

4.9 Muzium Pembangunan Limbang, Galeri Sejarah

Pentadbiran Limbang Start date
4.9.1 Appointment of Completed exhibition designand  jgn 2021 .
exhibition designer for tender document for fabrication RM1 mil
Museum Limbang with clear work scope End date
Mar 2021
4.9.2 Appointment of Completed exhibition fabrication, -~ = =
contractor for exhibition installation and development.
fabrication and development Apr 2021

RMS mil

End date
Jul 2022

Project Owner Implementing Agency Other Stakeholders

MTAC JMS R&DO, DTTG, NGOs, international
organisations, local communities

required

4.9.3 Monitoring of museum  Timely completion Start date
development and exhibition

fabrication and installation Jan2021  Monthly
Monitoring
End date Meeting
Jul 2022
Project Owner Implementing Agency Other Stakeholders
MTAC JKR R&DO, DTTG, NGOs, international

organisations, local communities

required

4.9.4 Recruitment and To manage ticket collection, Start date

training of staffs to Museum building maintenance and

Limbang administration Sep 2021

Internal JMS
End date
Nov 2021
Project Owner Implementing Agency Other Stakeholders
MTAC JMS R&DO, DTTG, NGOs, international

organisations, local communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step 4.9 (cont'd)

Action step (s) Output (s) Timeline Resources
required

4.9.5 Handover of Museum Local and international visitors Start date

Limbang to Sarawak
Museum Department and Aug 2022
opening to public. R Internal JIMS
Sep 2022
Project Owner Implementing Agency Other Stakeholders
MTAC JKR R&DO, DTTG, NGOs, international

organisations, local communities

Action step (s) Output (s) Timeline Resources
required

4.9.6 Project evaluation Project effectiveness and meet Start date
expectation. Data and
satisfaction survey. Nov 2023
Internal JMS
Dec 2023

Project Owner Implementing Agency Other Stakeholders

MTAC JMS R&DO, DTTG, NGOs, international
organisations, local communities

required

4.9.7 Engagement with Seminars, conference, Start date

agencies (STB, SCB), workshops, guided visits
learning institutions, NGOs Oct2022  |nternal JMS,
and other museums STB
Nov 2022
MTAC JMS, STB, SCB R&DO, DTTG, NGOs, international

organisations, local communities

required

4.9.8 Promotion Domestic and international Start date
market, promotion through social
media Oct2022  |nternal JMS,
End date [
Nov 2022
Project Owner Implementing Agency Other Stakeholders
MTAC JMS R&DO, DTTG, NGOs, international

organisations, local communities
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Sector : Tourism

Initiative

Action step 410

4.10 Transform Astana into a Museum

4.10.1 Appointment of study  Term of reference. Buy in and
opinions of stakeholders.
Completed CMP report

consultant for dilapidation
report, CMP and museum
development

4.10.2 Undertaking of study
and engagement with local
communities, NGOs, study

4.10.3 Monitoring of study
and finalising
recommendation for
implementation

Completed study documents
with recommendations

4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Resources
required

Start date
Jan 2022

RM1.5 mil

End date

Feb 2022

Clear boundary and zoning, Infra =~ -~ = . =
and facilities needed, Visitor’s
flow, storyline and theme, Input
trip from technical agencies

Feb 2022

End date

Mar 2022

Start date

Jan 2022  Monthly
Monitoring
End date Meeting

Dec 2022

Internal JMS

Project Owner Implementing Agency Other Stakeholders

MTAC JMS

R&DO, DTTG, NGO, STF, industry players

required

4.10.4 Appointment of
consultant for physical
development

Conceptual design as per study Start date

recommendation and clients
requirements

Jan 2023

Internal JMS,
End date JKR

Feb 2023

Project Owner Implementing Agency Other Stakeholders

MTAC JKR, JMS

required

4.10.5 Appointment of
contractor for physical
development

R&DO, DTTG, NGO, STF, industry players

Construction as per conceptual Start date

design and specifications

Jun 2023

RM30 mil
End date

Aug 2023

Project Owner Implementing Agency Other Stakeholders

MTAC JKR
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step . 4.10 (cont'd)

required

4.10.6 Appointment of ID Conceptual design of exhibition Start date

Consultant for exhibition and storyline development
design Jun 2023
RM15 mil
End date
Aug 2023
4.10.7 Monitoring of Timely completion of project with -~ .~
construction and exhibition minimal delays
fabrication and installation Jun2023  Monthly
Monitoring
End date Meeting
May 2025
Project Owner Implementing Agency Other Stakeholders
MTAC JKR, JMS R&DO, DTTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.10.8 Promotion to build Collaboration with STB and on Start date
hype in social media social media
Jan 2025 |nternal JMS,
End date A
Feb 2025
Project Owner Implementing Agency Other Stakeholders
MTAC JMS, STB R&DO, DTTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.10.9 Recruitment and Staffs to handle the operation Start date
training of staffs and maintenance of the museum
including ticketing counter, Jan 2025 internal JMS
upkeeping and admin work End date
Feb 2025
Project Owner Implementing Agency Other Stakeholders
MTAC JMS R&DO, DTTG, NGO, STF, industry players
PwC | Sarawak Post COVID-19 Development Strategy 2030 AIP Level 1 - Outcome Initiatives Page 253

AIP Level 2 - Action Steps
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Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step 4.10 (cont’d)

required

4.10.10 Engagement with Introduction to industry players Start date
STB, SCB, tour operators and inclusion in tour packages

and industry players May 2025 |nternal JMS,
... SiB
Jun 2025
Project Owner Implementing Agency Other Stakeholders
MTAC JMS, STB R&DO, DTTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.10.11 Handover to Comprehensive facility Start date
Sarawak Museum management and maintenance
Department and open to plan May 2025
public Internal JMS
End date
Jun 2025
Project Owner Implementing Agency Other Stakeholders
MTAC R&DO, DTTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.10.12 Engagement with Guided visits from learning Start date
NGOs, associations, institutions. Collaboration with
learning institutions and other museums for seasonal May 2025 |nternal JMS,
other museum bodies exhibitions End date STB
Jun 2025

Project Owner Implementing Agency Other Stakeholders

MTAC JMS, STB R&DO, DTTG, NGO, STF, industry players

required

4.10.13 Evaluation and data  Database on visitor statistics Start date

collection and satisfactory survey
Jun 2026
Internal JMS
End date
Jul 2026
Project Owner Implementing Agency Other Stakeholders
MTAC JMS R&DO, DTTG, NGO, STF, industry players
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Sector : Tourism
Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)
Action step 41
Action step (s) Timeline Resources
required
4.11 Miri Cultural and Heritage Museum Start date
4.11.1 Appointment of study ~ Term of reference. Buy in and Jan 2022
consultant for dilapidation opinions of stakeholders. RM1.5 mil
report, CMP and museum Completed CMP report End date
development Feb 2022
4.11.2 Undertaking of study ~ Clear boundary and zoning, Infra -~ .
and engagement with local and facilities needed, Visitor’s
communities, NGOs, study  flow, storyline and theme, Input Feb 2022
; ; ; Internal JMS
trip from technical agencies End date
Mar 2022
4.11.3 Monitoring of study Completed study documents Start date
and finalising with recommendations
recommendation for Jan 2022 mg:;t:)l?ing
implementation End date Meeting
Dec 2022
Project Owner Implementing Agency Other Stakeholders
MTAC JMS R&DO, DTTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.11.4 Appointment of Conceptual design as per study Start date
consultant for physical recommendation and clients
development requirements Jan 2023 |hternal JMS,
- JKR
Feb 2023
Project Owner Implementing Agency Other Stakeholders
MTAC MCC, JMS R&DO, DTTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.11.5 Appointment of Construction as per conceptual Start date
contractor for physical design and specifications
development Jun 2023 _
RM30 mil
End date
Aug 2023
Project Owner Implementing Agency Other Stakeholders
MTAC MCC R&DO, DTTG, NGO, STF, industry players
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Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step : 4.11 (cont'd)

required

4.11.6 Appointment of ID Conceptual design of exhibition Start date

Consultant for exhibition and storyline development
design Jun 2023
RM15 mil
End date
Aug 2023
4.11.7 Monitoring of Timely completion of project with -~ .~
construction and exhibition minimal delays
fabrication and installation Jun2023  Monthly
Monitoring
End date Meeting
May 2025
Project Owner Implementing Agency Other Stakeholders
MTAC MCC, JMS R&DO, DTTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.11.8 Promotion to build Collaboration with STB and on Start date
hype in social media social media
Jan 2025 |nternal JMS,
End date A
Feb 2025
Project Owner Implementing Agency Other Stakeholders
MTAC JMS, STB R&DO, DTTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.11.9 Recruitment and Staffs to handle the operation Start date
training of staffs and maintenance of the museum
including ticketing counter, Jan 2025 internal JMS
upkeeping and admin work End date
Feb 2025
Project Owner Implementing Agency Other Stakeholders
MTAC JMS R&DO, DTTG, NGO, STF, industry players
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Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step 4.11 (cont'd)

required

4.11.10 Engagement with Introduction to industry players Start date
STB, SCB, tour operators and inclusion in tour packages

and industry players May 2025 |nternal JMS,
... SiB
Jun 2025
Project Owner Implementing Agency Other Stakeholders
MTAC JMS, STB R&DO, DTTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.11.11 Handover to Comprehensive facility Start date
Sarawak Museum management and maintenance
Department and open to plan May 2025
public Internal JMS
End date
Jun 2025
Project Owner Implementing Agency Other Stakeholders
MTAC R&DO,D TTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.11.12 Engagement with Guided visits from learning Start date
NGOs, associations, institutions. Collaboration with
learning institutions and other museums for seasonal May 2025 |nternal JMS,
other museum bodies exhibitions End date STB
Jun 2025

Project Owner Implementing Agency Other Stakeholders

MTAC JMS, STB R&DO, DTTG, NGO, STF, industry players

required

4.11.13 Evaluation and data  Database on visitor statistics Start date

collection and satisfactory survey
Jun 2026
Internal JMS
End date
Jul 2026
Project Owner Implementing Agency Other Stakeholders
MTAC JMS R&DO, DTTG, NGO, STF, industry players
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Sector : Tourism
Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)
Action step 412
Action step (s) Timeline Resources
required
4.12 Gold Mine Museum and Park Start date
4.12.1 Appointment of study =~ Term of Reference Sep 20202
consultant RM1 mil
End date
Jul 2021
4.12.2 Undertaking of study ~ Buy in and opinions of Start date
and engagement with local stakeholders
communities, NGOs, etc. Sep 2020
Internal Bau DC
End date
Jul 2021
4.12.3 Monitoring of study Clear boundary and zoning, Infra -~ = . =
and finalising study and facilities needed, Visitor’s
recommendation for flow, storyline and theme, Input Sep 2020 mg:;t:)l?ing
implementation from technical agencies End date [N
Jul 2021
4.12.4 Appointment of Study documents with Start date
consultant for physical recommendations
development Jan 2023
Internal Bau DC
End date
Feb 2023
4.12.5 Appointment of Construction as per conceptual Start date
contractor for physical design and specifications
development Jun 2023

RM20 mil

End date
Aug 2023

Project Owner Implementing Agency Other Stakeholders

MTAC Bau DC R&DO, DTTG, NGO, STF, industry players

required

4.12.6 Appointment of ID Conceptual design of exhibition Start date

Consultant for exhibition and storyline development

design Jun 2023

RMS mil
End date
Aug 2023
Project Owner Implementing Agency Other Stakeholders
MTAC Bau DC, JMS R&DO, DTTG, NGO, STF, industry players
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Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step . 4.12 (contd)

required

4.12.7 Monitoring of Timely completion of project with Start date
construction and exhibition minimal delays

fabrication and installation Jun2023  Monthly
Monitoring
End date Meeting
May 2025
4.12.8 Promotion to build Collaboration with STB and on Start date
hype in social media social media

Jan 2025  |nternal Bau DC,
End date STB

Feb 2025
4.12.9 Recruitment and Staffs to handle the operation Start date
training of staffs and maintenance of the museum
including ticketing counter, Jan 2025
upkeeping and admin work End date Internal Bau DC
Feb 2025
Project Owner Implementing Agency Other Stakeholders
MTAC Bau DC R&DO, DTTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.12.10 Engagement with Introduction to industry players Start date
STB, SCB, tour operators and inclusion in tour packages
and industry players May 2025
Internal Bau DC
End date
Jun 2025
Project Owner Implementing Agency Other Stakeholders
MTAC Bau DC, JMS, STB, SCB R&DO,D TTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.12.11 Handover to Comprehensive facility Start date
Sarawak Bau DC and open management and maintenance
to public plan May 2025
Internal Bau DC
End date
Jun 2025
Project Owner Implementing Agency Other Stakeholders
MTAC Bau DC, JMS R&DO, DTTG, NGO, STF, industry players
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Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step 4.12 (cont’d)

required

4.12.12 Engagement with Guided visits from learning Start date

NGOs, associations, institutions, Collaboration with
learning institutions and other museum for seasonal May 2025 Internal Bau DC
other museum bodies exhibitions End date
Jun 2025
Project Owner Implementing Agency Other Stakeholders
MTAC Bau DC, STB R&DO, DTTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.12.13 Evaluation and data ~ Database on visitor statistics Start date
collection and satisfactory survey
Jun 2026
Internal Bau DC
End date
Jul 2026
Project Owner Implementing Agency Other Stakeholders
MTAC Bau DC R&DO, DTTG, NGO, STF, industry players
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Sector : Tourism
Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)
Action step . 413
Action step (s) Timeline Resources
required
4.13 Bintulu Museum Start date
4.13.1 Engagement with Opinions and buy in from Jan 2021
stakeholders, local stakeholders, Client Internal BDA
communities, NGOs, requirements End date
associations Feb 2021
4.13.2 Appointment of Concept design as per study Start date
consultant for physical recommendations and client
development requirements Feb 2021 _
RM2 mil
End date
Mar 2021
4.13.3 Appointment of Completion of project as per Start date
contractor for physical conceptual design and
development specifications Jan 2022 _
RM80 mil
End date
Mar 2022
Project Owner Implementing Agency Other Stakeholders
MTAC BDA R&DO, DTTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.13.4 Appointment of ID Completed exhibition designand -~ . = =
Consultant for exhibition content development, ready for
design fabrication Sep 2022 _
RM2 mil
End date
Oct 2022
Project Owner Implementing Agency Other Stakeholders
MTAC BDA, JMS R&DO, DTTG, NGO, STF, industry players

required

4.13.5 Monitoring of Timely completion of Start date

construction and exhibition construction and exhibition with
fabrication and installation minimal delays Jan2022  Monthly
Monitoring
End date Meeting
Dec 2024
Project Owner Implementing Agency Other Stakeholders
MTAC BDA, JMS R&DO, DTTG, NGO, STF, industry players
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Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step 4.13 (cont’d)

required

4.13.6 Promotion to build Collaboration with STB on Start date

hype in social media promotion through brochures,
social media, etc. Jan2025  |hternal BDA,
S JIMS
Feb 2025
Project Owner Implementing Agency Other Stakeholders
MTAC BDA, JMS, STB R&DO, DTTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.13.7 Recruitment and To manage ticket collection, Start date
training of staffs building maintenance and
upkeeping, and administration Jun 2024 |hternal BDA,
S JIMS
Jul 2024
Project Owner Implementing Agency Other Stakeholders
MTAC BDA, JMS R&DO, DTTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.13.8 Engagement with Introduction to industry players Start date
STB, SCB, tour operators and inclusion in tour packages
Industry players Jan 2025 |hternal BDA,
S JIMS
Feb 2025

Project Owner Implementing Agency Other Stakeholders

MTAC BDA, JMS, STB, SCB R&DO, DTTG, NGO, STF, industry players

required

4.13.9 Handover to Sarawak = Comprehensive facility Start date

Museum Department/BDA management and maintenance
and open to public plan Jan 2025 |hternal BDA,
Feb 2025
MTAC BDA, JMS R&DO, DTTG, NGO, STF, industry players
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Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step 4.13 (cont’d)

required

4.13.10 Engagement with Guided visits from learning Start date

NGOs, associations, institutions, Collaboration with
learning institutions and other museums for seasonal Jan 2025 |hternal BDA,
other museum bodies exhibitions - Jms
Feb 2025
Project Owner Implementing Agency Other Stakeholders
MTAC JMS R&DO, DTTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.13.11 Evaluation and data ~ Database on visitor statistics Start date
collection and satisfactory survey

Dec 2025  |nternal BDA,

End date JMS

Jan 2026
Project Owner Implementing Agency Other Stakeholders
MTAC JMS R&DO, DTTG, NGO, STF, industry players
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Sector : Tourism

Initiative

4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step 414

4.14 Transform Muzium Tekstil Sarawak into Kuching City
Museum

4.14.1 Appointment of study

Resources
required

Timeline

Start date

Term of reference Jan 2022

consultant for dilapidation Buy in and opinions of RM1.5 mil
report, CMP and museum stakeholders End date
development Completed CMP report Feb 2022
4.14.2 Undertaking of study  Clear boundary and zoning
and engagement with local Infra and facilities needed
communities, NGOs, study  Visitor’s flow, storyline and Feb 2022
trip theme Internal JMS
Input from technical agencies
Mar 2022
4.14.3 Monitoring of study Completed study documents
and finalising with recommendations
recommendation for Jan2022  Monthly
implementation mgggﬁgng

Dec 2022

Project Owner Implementing Agency Other Stakeholders

MTAC JMS R&DO, DTTG, NGO, STF, industry players

required

4.14.4 Appointment of
consultant for physical
development

Conceptual design as per study
recommendation and clients
requirements

Start date

Jan 2023

Internal JMS,
JKR

End date

Feb 2023

Project Owner Implementing Agency Other Stakeholders

MTAC JKR, JMS R&DO, DTTG, NGO, STF, industry players

required

4.14.5 Appointment of Construction as per conceptual Start date
contractor for physical design and specifications
development Jun 2023

RM30 mil
End date

Aug 2023

Project Owner Implementing Agency Other Stakeholders

MTAC JKR R&DO, DTTG, NGO, STF, industry players
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Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step 4.14 (cont’d)

required

4.14.6 Appointment of ID Conceptual design of exhibition Start date

Consultant for exhibition and storyline development
de3|gn Jun 2023
RM15 mil
End date
Aug 2023
Project Owner Implementing Agency Other Stakeholders
MTAC JKR, JMS R&DO, DTTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.14.7 Monitoring of Timely completion of project with Start date
construction and exhibition minimal delays
fabrication and installation Jun2023  Monthly
Monitoring
End date Meeting
May 2025
Project Owner Implementing Agency Other Stakeholders
MTAC JKR, JMS R&DO, DTTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.14.8 Promotion to build Collaboration with STB and on Start date
hype in social media social media

Jan 2025  |hternal JMS,

End date STB

Feb 2025

Project Owner Implementing Agency Other Stakeholders

MTAC JMS, STB R&DO, DTTG, NGO, STF, industry players

required

4.14.9 Recruitment and Staffs to handle the operation Start date

training of staffs and maintenance of the museum
including ticketing counter, Jan 2025
upkeeping and admin work End date Internal JMS
Feb 2025
Project Owner Implementing Agency Other Stakeholders
MTAC JMS R&DO, DTTG, NGO, STF, industry players
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Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step 4.14 (cont’d)

required

4.14.10 Engagement with Introduction to industry players Start date
STB, SCB, tour operators and inclusion in tour packages

and industry players May 2025 |nternal JMS,
... SiB
Jun 2025
Project Owner Implementing Agency Other Stakeholders
MTAC JMS, STB R&DO, DTTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.14.11 Handover to Comprehensive facility Start date
Sarawak Museum management and maintenance
Department and open to plan May 2025
public Internal JMS
End date
Jun 2025
Project Owner Implementing Agency Other Stakeholders
MTAC R&DO, DTTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.14.12 Engagement with Guided visits from learning Start date
NGOs, associations, institutions. Collaboration with
learning institutions and other museums for seasonal May 2025 |nternal JMS,
other museum bodies exhibitions End date STB
Jun 2025

Project Owner Implementing Agency Other Stakeholders

MTAC JMS, STB R&DO, DTTG, NGO, STF, industry players

required

4.14.13 Evaluation and data ~ Database on visitor statistics Start date

collection and satisfactory survey
Jun 2026
Internal JMS
End date
Jul 2026
Project Owner Implementing Agency Other Stakeholders
MTAC JMS R&DO, DTTG, NGO, STF, industry players
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Sector :

Initiative

Action step

Action step (s)

4.15 Akuarium Jabatan Muzium Sarawak

4.15.1 Appointment of
exhibition designer and
animal specialist

4.15.2 Appointment of
contractor for exhibition
fabrication and development
for

4.15.3 Monitoring of design,
fabrication and installation,
animal acquisition for
exhibition

4.15.4 Recruitment and
training of staffs including
animal caretaker,
veterinarian

4.15.5 Handover to Sarawak
Museum Department and
opening to public

4.15.6 Evaluation and data
collection

Tourism

4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

415

Resources
required

Timeline

Start date
Jan 2026
End date
Feb 2026
Start date
Aug 2026
End date
Sep 2026
Start date
Sep 2026
End date
Aug 2027
Start date
Jun 2027
End date
Jul 2027
Start date
Sep 2027
End date
Oct 2027
Start date
Oct 2028
End date
Nov 2028

Completed exhibition design and
tender document for fabrication
with clear work scope

RM1.5 mil

Completed exhibition fabrication,
installation and development.

RMS5 mil

Timely completion

Monthly
Monitoring
Meeting

To manage ticket collection,
building maintenance and
administration, animal welfare

Internal JMS

Local and international visitors

Internal JMS

Project effectiveness

Internal JMS

Project Owner Implementing Agency Other Stakeholders

MTAC
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Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step 4.15 (cont’d)

required

4.15.7 Engagement with Seminars, conference, Start date

agencies (STB, SCB), workshops, guided visits
learning institutions, industry Oct2027  |nternal JMS,
players, etc. End date EELL
Nov 2027
Project Owner Implementing Agency Other Stakeholders
MTAC JMS, STB, SCB R&DO, DTTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.15.8 Promotion Domestic and international Start date
market, promotion through social
media Oct 2027 |nternal JMS,
... SiB
Nov 2027
Project Owner Implementing Agency Other Stakeholders
MTAC JMS, STB R&DO, DTTG, NGO, STF, industry players
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Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step . 4.16

required

4.16 Preliminary Study of Malay Heritage Museum at Darul
Hana Project Start date

4.16.1 Appointment of study ~ Term of Reference, Buy in and Jan 2021

consultant opinions of stakeholders RM1.5 mil
End date

Feb 2021

Project Owner Implementing Agency Other Stakeholders

MTAC LCDA R&DO, DTTG, NGO, STF, industry players

required

4.16.2 Undertaking of study  Clear boundary and zoning Start date
and engagement with local Infra and facilities needed

communities, NGOs, etc. Visitor’s flow, storyline and Feb 2021
Internal JMS
theme
. . End date
Input from technical agencies
Mar 2021
Project Owner Implementing Agency Other Stakeholders
MTAC LCDA, JMS R&DO, DTTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.16.3 Monitoring of study Study documents with Start date
and finalising study recommendations
recommendation for Jan 2021 mg:;cz)lring
implementation End date Meeting
Dec 2021
4.16.4 Appointment of Conceptual design as per study Start date
consultant for physical recommendation and clients
development requirements Jan 2023 |hternal JMS,
S KR
Feb 2023
4.16.5 Appointment of Construction as per conceptual Start date
contractor for physical design and specifications
development Jun 2023 _
RM30 mil
End date
Aug 2023
Project Owner Implementing Agency Other Stakeholders
MTAC LCDA R&DO, DTTG, NGO, STF, industry players
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Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step . 4.16 (cont'd)

required

4.16.6 Appointment of ID Conceptual design of exhibition Start date

Consultant for exhibition and storyline development
de3|gn Jun 2023
RM15 mil
End date
Aug 2023
Project Owner Implementing Agency Other Stakeholders
MTAC LCDA, JMS R&DO, DTTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.16.7 Monitoring of Timely completion of project with Start date
construction and exhibition minimal delays
fabrication and installation Jun2023  Monthly
Monitoring
End date Meeting
May 2025
4.16.8 Promotion to build Collaboration with STB and on Start date
hype in social media social media
Jan 2025 |hternal JMS,
... STiB
Feb 2025
4.16.9 Recruitment and Staffs to handle the operation Start date
training of staffs and maintenance of the museum
including ticketing counter, Jan 2025
upkeeping and admin work End date Internal JMS
Feb 2025
Project Owner Implementing Agency Other Stakeholders
MTAC LCDA R&DO, DTTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.16.10 Engagement with Introduction to industry players Start date
STB, SCB, tour operators and inclusion in tour packages
and industry players May 2025 |nternal JMS,
... STB
Jun 2025
Project Owner Implementing Agency Other Stakeholders
MTAC LCDA, JMS, STB, SCB R&DO, DTTG, NGO, STF, industry players
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Sector : Tourism

Initiative : 4. Conservation and upgrading of cultural and heritage
products and assets (cont’d)

Action step 4.16 (cont’d)

required

4.16.11 Handover to Comprehensive facility Start date

Sarawak Museum management and maintenance
Department and open to plan May 2025
public Internal JMS
End date
Jun 2025
Project Owner Implementing Agency Other Stakeholders
MTAC LCDA, JMS R&DO, DTTG, NGO, STF, industry players
Action step (s) Timeline Resources
required
4.16.12 Engagement with Guided visits from learning Start date
NGOs, associations, institutions. Collaboration with
learning institutions and other museum for seasonal May 2025 |nternal JMS,
other museum bodies exhibitions End date STB

Jun 2025

Project Owner Implementing Agency Other Stakeholders

MTAC JMS, STB R&DO, DTTG, NGO, STF, industry players

required

4.16.13 Evaluation and data ~ Database on visitor statistics Start date
collection and satisfactory survey

Jun 2026
Internal JMS
End date
Jul 2026
Project Owner Implementing Agency Other Stakeholders
MTAC JMS R&DO, DTTG, NGO, STF, industry players
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Sector : Tourism

Strategy : Develop Sarawak tourism products and assets by building
upon its cultural, heritage and natural assets

Initiative : 5. Development of urban heritage tourism products and
assets

5.1 Rejuvenation of Economic Prosperity

Kuching Waterfrontand e Increase in average length of stay from 5.5 days to 7.5 days.

its surrounding area ° 120 number of business operator at urban tourism spot through

restaurant & café/kiosk/push cart/vending machine, etc.
° RM110,000.00 cumulative rental income.
° 25% of job creation in tourism and hospitality sector

Timeline

| Timeline Resources Required
Start Date End Date

Jan 2021 Dec 2030 ° RM12 mil

Project Owner Implementing Agency Other Stakeholders

MTAC DBKU STB, industry players, local authorities, local
communities

5.2 Samarahan Economic Prosperity
Boulevard ° Increase in average length of stay from 5.5 days to 7.5 days.
° 120 number of business operator at urban tourism spot through
restaurant & café/kiosk/push cart/vending machine, etc.
° RM110,000.00 cumulative rental income.
° 25% of job creation in tourism and hospitality sector

Timeline

Resources Required
Start Date End Date

Jan 2021 Dec 2030 ° RM25 mil

Project Owner Implementing Agency Other Stakeholders

MTAC MPKS STB, industry players, local authorities, local
communities

5.3 Redevelopment of Economic Prosperity
disused Ferry Point at ° Increase in average length of stay from 5.5 days to 7.5 days.
Kota Samarahan ° 120 number of business operator at urban tourism spot through
restaurant & café/kiosk/push cart/vending machine, etc.
° RM110,000.00 cumulative rental income.

° 25% of job creation in tourism and hospitality sector

Timeline

Resources Required
Start Date End Date

Jan 2021 Dec 2030 ° RM35.6 mil

Project Owner Implementing Agency Other Stakeholders

MTAC MPKS STB, industry players, local authorities, local
communities
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Sector : Tourism

Strategy : Develop Sarawak tourism products and assets by building
upon its cultural, heritage and natural assets

Initiative : 5. Development of urban heritage tourism products and
assets (cont'd)

5.4 Sadong Jaya Iconic Economic Prosperity
Tower ° Increase in average length of stay from 5.5 days to 7.5 days.
° 120 number of business operator at urban tourism spot through
restaurant & café/kiosk/push cart/vending machine, etc.
° RM110,000.00 cumulative rental income.
° 25% of job creation in tourism and hospitality sector

Timeline

| Timeline Resources Required
Start Date End Date

Jan 2021 Dec 2030 ° RM10 mil

Project Owner Implementing Agency Other Stakeholders

MTAC MPKS STB, industry players, local authorities, local
communities

5.5 Beautification of Economic Prosperity

Tourism Facilities in ° Increase in average length of stay from 5.5 days to 7.5 days.
Pengkalan Sapi and its ° 120 number of business operator at urban tourism spot through
surroundings restaurant & café/kiosk/push cart/vending machine, etc.

° RM110,000.00 cumulative rental income.
° 25% of job creation in tourism and hospitality sector

Timeline

Resources Required
Start Date End Date

Jan 2021 Dec 2030 ° RM2 mil

Project Owner Implementing Agency Other Stakeholders

MTAC DBKU STB, industry players, local authorities, local
communities

5.6 Linkway and Railing = Economic Prosperity

from Fort Margherita to ° Increase in average length of stay from 5.5 days to 7.5 days.
Golden Bridge, Kuching e 120 number of business operator at urban tourism spot through
restaurant & café/kiosk/push cart/vending machine, etc.
° RM110,000.00 cumulative rental income.

° 25% of job creation in tourism and hospitality sector

Timeline

Resources Required
Start Date End Date

Jan 2021 Dec 2030 ° RMS mil

Project Owner Implementing Agency Other Stakeholders

MTAC DBKU STB, industry players, local authorities, local
communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 5. Development of urban heritage tourism products and
assets

Action step

required

5.1 Rejuvenation of Kuching Waterfront and its surrounding Start date

area
5.1.1 Appointment of Appointment letter by MTAC Jul 2021
implementing agency Internal MTAC
End date
Aug 2021
Project Owner Implementing Agency Other Stakeholders
MTAC DBKU STB, industry players, local communities
Action step (s) Timeline Resources
required
5.1.2 Appointment of Terms of Reference Start date
consultant for study and (TOR)
engagement with ° Clear boundary and
stakeholders zoning, Aug 2021

° Concept for every zone,
° Infra and facilities

needed RM1 mil
e Visitors' flow End date

° Input from technical
agencies

) Buy in and opinions of Sep 2021
stakeholders & local

communities
Project Owner Implementing Agency Other Stakeholders
MTAC DBKU STB, industry players, local communities,
NREB, SRB, SEB, KWB, JMS, DID, L&S,
STB, STF
Action step (s) Output (s) Timeline Resources
required
5.1.3 Monitoring of study Timely completion of study with Start date
progress recommendation
Sep 2021  Monthly
Monitoring
End date Meeting
Mar 2022
5.1.4 Appointment of Concept design as per study Start date
consultant for physical recommendations and clients
development requirements Apr 2022 _
RM1 mil
End date
May 2022
PwC | Sarawak Post COVID-19 Development Strategy 2030 AIP Level 1 - Outcome Initiatives Page 274

AIP Level 2 - Action Steps



AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 5. Development of urban heritage tourism products and
assets (cont'd)

Action step . 5.1 (contd)

5.1.5 Appointment of Construction as per concept Start date
contractor design and specifications

Resources
required

Aug 2022

RM10 mil
End date

Dec 2022

5.1.6 Monitoring of physical ~ Timely completion of physical Start date
development development & renovation

Jan 2023  Monthly
monitoring
End date meeting

May 2024

5.1.7 Handover to DBKU Completed projects with proper Start date
and open to public documentation on assets record

May 2024
End date

Jun 2024

5.1.8 Promotion Collaboration with STB on Start date
promotional plan

Internal DBKU

Jun 2024 |hternal DBKU,
End date STB

Jul 2024
5.1.9 Facilities management = A comprehensive facilities Start date
(outsourcing or recruitment management plan with sufficient
and training of new staffs) manpower and resources Apr 2024
Internal DBKU
End date
May 2024
5.1.10 Evaluation Statistics on visitors and Start date
satisfactory survey - output from
AIP level 1 Dec 2024
Internal DBKU
End date
Feb 2025
Project Owner Implementing Agency Other Stakeholders
MTAC DBKU STB, industry players, local communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 5. Development of urban heritage tourism products and

assets

Action step . 5.2

Action step (s)

5.2 Samarahan Boulevard

Timeline

Start date

Resources
required

5.2.1 Appointment of Appointment letter by MTAC Jul 2021
implementing agency
End date
Aug 2021
5.2.2 Engagement with Obtain opinion and buy-in from Start date
stakeholders and local stakeholders and the public
communities Aug 2021
Identify requirement and work End date
scope
Sep 2021
5.2.3 Siting application Identification of clear site Start date

boundary and condition/land

Internal MTAC

Internal MPKS

acquisition Sep 2021
Internal MPKS
End date
Mar 2022
5.2.4 Appointment of Conceptual design as per clients -~
consultant requirements and tender
document Apr 2022 ]
RM1.5 mil
End date
May 2022
5.2.5 Appointment of Completion of project as per Start date
contractor specifications
Aug 2022
RM12.5 mil
End date
Dec 2022
5.2.6 Project monitoring Timely completion with minimal Start date
delays
Jan 2023  Monthly
Monitoring
End date Meeting
Dec 2023
5.2.7 Staff recruitment and Handling daily operation of the Start date
training facility including maintenance
and upkeeping, and admin Sep 2022
works Internal MPKS

End date
Oct 2022

Project Owner Implementing Agency Other Stakeholders

R&DO, STF, DTTG, local communities

MTAC, IRSDA MPKS
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 5. Development of urban heritage tourism products and
assets

Action step 5.2 (cont'd)

required

5.2.8 Handover to MPKS Comprehensive facility operatlon Start date
and management plan

Dec 2023

Internal MPKS
End date

Jan 2024

Project Owner Implementing Agency Other Stakeholders

MTAC, IRSDA MPKS R&DO, STF, DTTG, local communities

required

5.2.9 Promotion Collaboration with STB on Start date

promotional materials through
brochures or videos, etc. Jan 2024 |hternal MPKS,
End date R
Feb 2024
5.2.10 Engagement with Introduction of new tourism Start date
agencies, NGOs, learning product to industry players and
institutions inclusion in tour packages, Jan 2024

Guided visits by visitors from Internal MPKS
PSR End date
learning institutions
Feb 2024

Project Owner Implementing Agency Other Stakeholders

MTAC, IRSDA MPKS, STB R&DO, STF, DTTG, local communities

required

5.2.11 Evaluation and data Database on visitor statistics Start date

collection and visitor satisfaction survey
Dec 2024
Internal SFC
End date
Feb 2025
Project Owner Implementing Agency Other Stakeholders
MTAC, IRSDA MPKS R&DO, STF, DTTG, local communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 5. Development of urban heritage tourism products and
assets

Action step 53

Action step (s)

5.3 Redevelopment of Disused Ferry Point at Kota

Samarahan

Timeline

Start date

5.3.1 Appointment of Appointment letter by MTAC Jul 2021

implementing agency

Resources
required

Internal MTAC

End date
Aug 2021
5.3.2 Engagement with Obtain opinion and buy-in from Start date
stakeholders and local stakeholders and the public
communities Aug 2021
Identify requirement and work End date
scope
Sep 2021
5.3.3 Siting application Identification of clear site Start date

boundary and condition/land

Internal MPKS

acquisition Sep 2021
Internal MPKS
End date
Mar 2022
5.3.4 Appointment of Conceptual design as per clients -~ =
consultant requirements and tender
document Apr 2022 )
RM1.5 mil
End date
May 2022
5.3.5 Appointment of Completion of project as per Start date
contractor specifications
Aug 2022
RM12.5 mil
End date
Dec 2022
5.3.6 Project monitoring Timely completion with minimal Start date
delays
Jan 2023  Monthly
Monitoring
End date Meeting
Dec 2023
5.3.7 Staff recruitment and Handling daily operation of the Start date
training facility including maintenance
and upkeeping, and admin Sep 2022
works Internal MPKS

End date
Oct 2022

Project Owner Implementing Agency Other Stakeholders

R&DO, STF, DTTG, local communities

MTAC, IRSDA MPKS
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 5. Development of urban heritage tourism products and
assets

Action step 5.3 (cont'd)

required

5.3.8 Handover to MPKS Comprehensive facility operatlon Start date
and management plan

Dec 2023

Internal MPKS
End date

Jan 2024

Project Owner Implementing Agency Other Stakeholders

MTAC, IRSDA MPKS R&DO, STF, DTTG, local communities

required

5.3.9 Promotion Collaboration with STB on Start date

promotional materials through
brochures or videos, etc. Jan 2024 |hternal MPKS,
End date R
Feb 2024
5.3.10 Engagement with Introduction of new tourism Start date
agencies, NGOs, learning product to industry players and
institutions inclusion in tour packages, Jan 2024

Guided visits by visitors from Internal MPKS
PSR End date
learning institutions
Feb 2024

Project Owner Implementing Agency Other Stakeholders

MTAC, IRSDA MPKS, STB R&DO, STF, DTTG, local communities

required

5.3.11 Evaluation and data Database on visitor statistics Start date

collection and visitor satisfaction survey
Dec 2024
Internal SFC
End date
Feb 2025
Project Owner Implementing Agency Other Stakeholders
MTAC, IRSDA MPKS R&DO, STF, DTTG, local communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 5. Development of urban heritage tourism products and

assets

Action step . 54

Action step (s)

5.4 Sadong Jaya Iconic Tower

Timeline

Start date

Resources
required

5.4.1 Appointment of Appointment letter by MTAC Jul 2021
implementing agency
End date
Aug 2021
5.4.2 Engagement with Obtain opinion and buy-in from Start date
stakeholders and local stakeholders and the public
communities Aug 2021
Identify requirement and work End date
scope
Sep 2021
5.4.3 Siting application Identification of clear site Start date

boundary and condition/land

Internal MTAC

Internal MPKS

acquisition Sep 2021
Internal MPKS
End date
Mar 2022
5.4.4 Appointment of Conceptual design as per clients -~
consultant requirements and tender
document Apr 2022 ]
RM1.5 mil
End date
May 2022
5.4.5 Appointment of Completion of project as per Start date
contractor specifications
Aug 2022
RM12.5 mil
End date
Dec 2022
5.4.6 Project monitoring Timely completion with minimal Start date
delays
Jan 2023  Monthly
Monitoring
End date Meeting
Dec 2023
5.4.7 Staff recruitment and Handling daily operation of the Start date
training facility including maintenance
and upkeeping, and admin Sep 2022
works Internal MPKS

End date
Oct 2022

Project Owner Implementing Agency Other Stakeholders

R&DO, STF, DTTG, local communities

MTAC, IRSDA MPKS
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 5. Development of urban heritage tourism products and
assets

Action step 5.4 (cont'd)

required

5.4.8 Handover to MPKS Comprehensive facility operatlon Start date
and management plan

Dec 2023

Internal MPKS
End date

Jan 2024

Project Owner Implementing Agency Other Stakeholders

MTAC, IRSDA MPKS R&DO, STF, DTTG, local communities

required

5.4.9 Promotion Collaboration with STB on Start date

promotional materials through
brochures or videos, etc. Jan 2024 |hternal MPKS,
End date R
Feb 2024
5.4.10 Engagement with Introduction of new tourism Start date
agencies, NGOs, learning product to industry players and
institutions inclusion in tour packages, Jan 2024

Guided visits by visitors from Internal MPKS
PSR End date
learning institutions

Feb 2024
Project Owner Implementing Agency Other Stakeholders
MTAC, IRSDA MPKS, STB R&DO, STF, DTTG, local communities
Action step (s) Timeline Resources
required
5.4.11 Evaluation and data Database on visitor statistics Start date
collection and visitor satisfaction survey
Dec 2024
Internal SFC
End date
Feb 2025
Project Owner Implementing Agency Other Stakeholders
MTAC, IRSDA MPKS R&DO, STF, DTTG, local communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 5. Development of urban heritage tourism products and
assets

Action step

required

5.5 Beautification of Tourism Facilities in Pengkalan Sapi

and its Surrounding HETICEE
5.5.1 Siting and land A clear boundary of project site, Jan 2021
acquisition Acquisition and compensation of Internal DBKU
land (if required) End date
Dec 2021
5.5.2 Monitoring of physical  Timely completion of project with -~ =~ =
development minimal delay
Jan2021  Monthly
Monitoring
End date Meeting
Dec 2021
5.5.3 Handover to DBKU A comprehensive facilities Start date
management plan with sufficient
manpower and resources Dec 2021
Internal DBKU
End date
Jan 2022
Project Owner Implementing Agency Other Stakeholders
MTAC DBKU MLGH, STB, STF, industry player, local

communities

required

5.5.4 Promotion Domestic and international Start date
market, promotion through social
media Feb 2022 |hteral DBKU,
End date LS
Mar 2022
Project Owner Implementing Agency Other Stakeholders
MTAC DBKU, STB MLGH, STB, STF, industry player, local

communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 5. Development of urban heritage tourism products and
assets

Action step 5.5 (cont'd)

required

5.5.5 Facilities management = To manage ticket collection, Start date
(outsourcing or recruitment rental, building maintenance and

and training of new staffs) administration Feb 2022
Internal DBKU
End date
Mar 2022
5.5.6 Evaluation and data Database on visitor statistics Start date
collection and visitor satisfaction survey
Dec 2023
Internal DBKU
End date
Jan 2024
Project Owner Implementing Agency Other Stakeholders
MTAC DBKU MLGH, STB, STF, industry player, local
communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 5. Development of urban heritage tourism products and
assets

Action step

required

5.6 Linkway and Railing from Fort Margherita to Golden

Bridge, Kuching Start CELE
5.6.1 Siting and land A clear boundary of project site, Jan 2021
acquisition Acquisition and compensation of Internal DBKU
land (if required) End date
Dec 2021
5.6.2 Monitoring of physical ~ Timely completion of project with -~ =~ =
development minimal delay
Jan2021  Monthly
Monitoring
End date Meeting
Dec 2021
5.6.3 Handover to DBKU A comprehensive facilities Start date
management plan with sufficient
manpower and resources Dec 2021
Internal DBKU
End date
Jan 2022
Project Owner Implementing Agency Other Stakeholders
MTAC DBKU MLGH, STB, STF, industry player, local

communities

required

5.6.4 Promotion Domestic and international Start date
market, promotion through social
media Feb 2022 |nternal DBKU,
End date LS
Mar 2022
Project Owner Implementing Agency Other Stakeholders
MTAC DBKU, STB MLGH, STB, STF, industry player, local

communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 5. Development of urban heritage tourism products and
assets

Action step 5.6 (cont'd)

required

5.6.5 Facilities management = To manage ticket collection, Start date
(outsourcing or recruitment rental, building maintenance and

and training of new staffs) administration Feb 2022
Internal DBKU
End date
Mar 2022
5.6.6 Evaluation and data Database on visitor statistics Start date
collection and visitor satisfaction survey
Dec 2023
Internal DBKU
End date
Jan 2024
Project Owner Implementing Agency Other Stakeholders
MTAC DBKU MLGH, STB, STF, industry player, local
communities
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AIP Level 1 - Tourism sector

Sector :  Tourism

Strategy . Develop Sarawak tourism products and assets by building
upon its cultural, heritage and natural assets

Initiative : 6. Development and upgrading of ecotourism products and
assets

6.1 Develop, upgrade Economic Prosperity

and improve tourism ° Increase in average length of stay from 5.5 days to 7.5 days.

facilities at Gua Gunung e 30 business operator in ecotourism spots offering F&B or

Silabur. souvenir or rental of equipments.

° 276,492 cumulative visitors by 2030

° RM6 mil income generated by 2030 through guide fee, entrance
fee, and other services offered through ecotourism supply chain

° 25% of job creation in tourism and hospitality sector

Resources Required
Start Date End Date

Jan 2021 Dec 2030 ° RM2.2 mil

Project Owner Implementing Agency Other Stakeholders

MTAC MD Serian STB, industry players, local authorities, local
communities

6.2 Develop, upgrade Economic Prosperity

and improve tourism ° Increase in average length of stay from 5.5 days to 7.5 days.
facilities at Air Terjun ° 30 business operator in ecotourism spots offering F&B or
Melasak, Lawas souvenir or rental of equipments.

° 276,492 cumulative visitors by 2030

° RM6 mil income generated by 2030 through guide fee, entrance
fee, and other services offered through ecotourism supply chain

° 25% of job creation in tourism and hospitality sector

Timeline

| Timeline Resources Reauired
Start Date End Date

Jan 2021 Dec 2030 ° RM1 mil

Project Owner Implementing Agency Other Stakeholders

MTAC MD Lawas STB, industry players, local authorities, local
communities

Note: Downside risks and key challenges to projected growth in terms of economic contribution and visitor arrivals include
new variant of COVID-19, efficacy of current vaccines against new variant, global socioeconomic uncertainty, travel
restrictions, quarantine, low traveller confidence and longer than expected recovery period. (Initiatives 6.1-6.12)
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AIP Level 1 - Tourism sector

Sector : Tourism

Strategy . Develop Sarawak tourism products and assets by building
upon its cultural, heritage and natural assets

Initiative : 6. Development and upgrading of ecotourism products and
assets (cont'd)

6.3 Develop, upgrade Economic Prosperity

and improve tourism ° Increase in average length of stay from 5.5 days to 7.5 days.
facilities at Wind and ° 30 business operator in ecotourism spots offering F&B or
Fairy Cave souvenir or rental of equipments.

° 276,492 cumulative visitors by 2030

° RM6 mil income generated by 2030 through guide fee, entrance
fee, and other services offered through ecotourism supply chain

° 25% of job creation in tourism and hospitality sector

Resources Required
Start Date End Date

Jan 2021 Dec 2030 ° RM12 mil

Project Owner Implementing Agency Other Stakeholders

MTAC SFC STB, industry players, local authorities, local
communities

6.4 Develop, upgrade Economic Prosperity

and improve tourism ° Increase in average length of stay from 5.5 days to 7.5 days.
facilities at Sadong Jaya e 30 business operator in ecotourism spots offering F&B or
Mangrove souvenir or rental of equipments.

° 276,492 cumulative visitors by 2030

° RM6 mil income generated by 2030 through guide fee, entrance
fee, and other services offered through ecotourism supply chain

° 25% of job creation in tourism and hospitality sector

Timeline

| Timeline Resources Reauired
Start Date End Date

Jan 2021 Dec 2030 ° RM15 mil

Project Owner Implementing Agency Other Stakeholders

MTAC SFC STB, industry players, local authorities, local
communities
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AIP Level 1 - Tourism sector

Sector : Tourism

Strategy . Develop Sarawak tourism products and assets by building
upon its cultural, heritage and natural assets

Initiative : 6. Development and upgrading of ecotourism products and
assets (cont'd)

6.5 Tourism facilities at Economic Prosperity
Santubong National ° Increase in average length of stay from 5.5 days to 7.5 days.
Park ° 30 business operator in ecotourism spots offering F&B or
souvenir or rental of equipments.
° 276,492 cumulative visitors by 2030
° RM6 mil income generated by 2030 through guide fee, entrance
fee, and other services offered through ecotourism supply chain
° 25% of job creation in tourism and hospitality sector

Resources Required
Start Date End Date

Jan 2021 Dec 2030 ° RM3 mil

Project Owner Implementing Agency Other Stakeholders

MTAC SFC STB, industry players, local authorities, local
communities

6.6 Establish and Economic Prosperity

develop Discovery ° Increase in average length of stay from 5.5 days to 7.5 days.
Centre for Totally ° 30 business operator in ecotourism spots offering F&B or
Protected Areas (TPAs) souvenir or rental of equipments.

in Lundu and Sematan ° 276,492 cumulative visitors by 2030

° RM6 mil income generated by 2030 through guide fee, entrance
fee, and other services offered through ecotourism supply chain
° 25% of job creation in tourism and hospitality sector

Timeline

| Timeline Resources Reauired
Start Date End Date

Jan 2021 Dec 2030 ° RM55 mil

Project Owner Implementing Agency Other Stakeholders

MTAC SFC STB, industry players, local authorities, local
communities
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AIP Level 1 - Tourism sector

Sector : Tourism

Strategy : Develop Sarawak tourism products and assets by building
upon its

cultural, heritage and natural assets

Initiative : 6. Development and upgrading of ecotourism products and
assets (cont'd)

6.7 Ecotourism Economic Prosperity

Complex at Gunung °
Ngeli Simunjan °

Start Date End Date

Jan 2021 Dec 2030

Increase in average length of stay from 5.5 days to 7.5 days.

30 business operator in ecotourism spots offering F&B or
souvenir or rental of equipments.

276,492 cumulative visitors by 2030

RM6 mil income generated by 2030 through guide fee, entrance
fee, and other services offered through ecotourism supply chain
25% of job creation in tourism and hospitality sector

Resources Required

° RM40 mil

Project Owner Implementing Agency Other Stakeholders

MTAC MD Simunjan STB, industry players, local authorities, local

communities

6.8 Gunung Lesong Economic Prosperity

Ecotourism Complex °
[ J

Timeline

Increase in average length of stay from 5.5 days to 7.5 days.

30 business operator in ecotourism spots offering F&B or
souvenir or rental of equipments.

276,492 cumulative visitors by 2030

RM6 mil income generated by 2030 through guide fee, entrance
fee, and other services offered through ecotourism supply chain
25% of job creation in tourism and hospitality sector

Resources Required

Start Date End Date

Jan 2021 Dec 2030

° RM25 mil

Project Owner Implementing Agency Other Stakeholders

MTAC JKR, SFC,

MD Sri Aman STB, industry players, local authorities, local
communities
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AIP Level 1 - Tourism sector

Sector : Tourism

Strategy : Develop Sarawak tourism products and assets by building
upon its cultural, heritage and natural assets

Initiative : 6. Development and upgrading of ecotourism products and
assets (cont'd)

6.9 Batang Ai Economic Prosperity
Ecotourism Complex ° Increase in average length of stay from 5.5 days to 7.5 days.
° 30 business operator in ecotourism spots offering F&B or
souvenir or rental of equipments.
° 276,492 cumulative visitors by 2030
° RM6 mil income generated by 2030 through guide fee, entrance
fee, and other services offered through ecotourism supply chain
° 25% of job creation in tourism and hospitality sector

Resources Required
Start Date End Date

Jan 2021 Dec 2030 ° RM25 mil

Project Owner Implementing Agency Other Stakeholders

MTAC JKR, SFC, MD Lubok Antu  STB, industry players, local authorities, local
communities

6.10 Tourism Facilities Economic Prosperity
at Waterfalls ° Increase in average length of stay from 5.5 days to 7.5 days.
° 30 business operator in ecotourism spots offering F&B or
souvenir or rental of equipments.
° 276,492 cumulative visitors by 2030
° RM6 mil income generated by 2030 through guide fee, entrance
fee, and other services offered through ecotourism supply chain
° 25% of job creation in tourism and hospitality sector

Timeline

| Timeline Resources Reauired
Start Date End Date

Jan 2023 Dec 2030 ° RM100 mil

Project Owner Implementing Agency Other Stakeholders

MTAC SFC, PBT STB, industry players, local authorities, local
communities
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AIP Level 1 - Tourism sector

Sector : Tourism

Strategy . Develop Sarawak tourism products and assets by building
upon its cultural, heritage and natural assets

Initiative : 6. Development and upgrading of ecotourism products and
assets (cont'd)

6.11 Tourism Facilities Economic Prosperity
at Lumpur Bebuak at ° Increase in average length of stay from 5.5 days to 7.5 days.
Meritam, Limbang ° 30 business operator in ecotourism spots offering F&B or

souvenir or rental of equipments.
° 276,492 cumulative visitors by 2030
° RM6 mil income generated by 2030 through guide fee, entrance
fee, and other services offered through ecotourism supply chain
° 25% of job creation in tourism and hospitality sector

Resources Required
Start Date End Date

Jan 2021 Dec 2030 e  RM2 mil
Project Owner Implementing Agency Other Stakeholders
MTAC MD Limbang STB, industry players, local authorities, local
communities
6.12 Niah N.P. as a Economic Prosperity
recognised UNESCO ° Increase in average length of stay from 5.5 days to 7.5 days.
World Heritage Site ° 30 business operator in ecotourism spots offering F&B or

souvenir or rental of equipments.
° 276,492 cumulative visitors by 2030
° RM6 mil income generated by 2030 through guide fee, entrance
fee, and other services offered through ecotourism supply chain
° 25% of job creation in tourism and hospitality sector

Timeline

| Timeline Resources Reauired
Start Date End Date

Jan 2020 Dec 2030 ° RMO0.5 mil

Project Owner Implementing Agency Other Stakeholders

MTAC SFC STB, industry players, local authorities, local
communities
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AIP Level 1 - Tourism sector

Sector : Tourism

Strategy . Develop Sarawak tourism products and assets by building
upon its cultural, heritage and natural assets

Initiative : 6. Development and upgrading of ecotourism products and
assets (cont'd)

6.13 Formulation of Economic Prosperity
management plan for ° 30 Management Plans for Totally Protected Area by year 2030
Totally Protected Area (existing 19), still valid — 7, expired — 12

(National Park / Nature
Reserve / Wildlife
Sanctuary) and tourism
management plan

Resources Required
Start Date End Date

Jan 2023 Dec 2030 ° RM22.5 mil

Project Owner Implementing Agency Other Stakeholders

MTAC SFC STB, industry players, local authorities, local
communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative . 6. Development and upgrading of ecotourism products and
assets

Action step . 6.1

Action step (s)

6.1 Develop, upgrade and improve tourism facilities at Gua

Gunung Silabur

Timeline

Start date

6.1.1 Appointment of Appointment letter by MTAC Jul 2021

implementing agency

Resources
required

Internal MTAC

End date
Aug 2021
6.1.2 Engagement with Obtain opinion and buy-in from Start date
stakeholders and local stakeholders and the public
communities Aug 2021 |nternal MD
Identify requirement and work - . Serian
scope
Sep 2021
6.1.3 Siting application Identification of clear site Start date

boundary and condition/land
acquisition

Sep 2021 |nternal MD
End date Serian

Mar 2022

6.1.4 Appointment of Conceptual design as per clients -~ =

consultant requirements and tender
document

Apr 2022
End date
May 2022

6.1.5 Appointment of Completion of project as per Start date

contractor specifications

Aug 2022
End date
Dec 2022

6.1.6 Project monitoring Timely completion with minimal Start date

delays

RMO0.4 mil

RM1.6 mil

Jan 2023  Monthly

Monitoring

End date Meeting

Dec 2023

6.1.7 Handover to Majlis Comprehensive facility Start date

Daerah Serian management and maintenance

plan

Dec 2023 |ternal MD
End date Serian

Jan 2024

Project Owner Implementing Agency Other Stakeholders

R&DO, STF, DTTG, local communities

MTAC Maijlis Daerah Serian
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AIP Level 2 - Tourism sector

Sector : Tourism

6. Development and upgrading of ecotourism products and
assets (cont'd)

Initiative

Action step 6.1 (cont’d)
Action step (s) Timeline Resources
required

6.1.8 Promotion

Collaboration with STB on
promotion through brochures,

Start date

videos, social media, etc. Jan 2024 |hternal MD
- .. .. Serian, STB
Feb 2024
6.1.9 Engagement with To be included in tourism Start date
agencies, NGOs, learning package
institutions e  Number of visits from Jan 2024 \nternal MD
school / IPT Serian

° Number of tourism

package

End date
Feb 2024

Project Owner Implementing Agency Other Stakeholders

MTAC Maijlis Daerah Serian, STB

R&DO, STF, DTTG, local communities

required

6.1.10 Evaluation

Database on visitor statistics
and satisfactory survey

Start date

Dec 2024 |nternal MD
- . ... Serian

Feb 2025

Project Owner Implementing Agency Other Stakeholders

MTAC Maijlis Daerah Serian
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative

Action step (s)

6.2 Develop, upgrade and improve tourism facilities at Air

Terjun Melasak, Lawas

6.2.1 Appointment of
implementing agency

Appointment letter by MTAC

Timeline

Start date

Jul 2021

6. Development and upgrading of ecotourism products and
assets (cont'd)

Action step . 6.2

Resources
required

Internal MTAC

End date
Aug 2021
6.2.2 Engagement with Obtain opinion and buy-in from Start date
stakeholders and local stakeholders and the public
communities Aug 2021 |nternal MD
Identify requirement and work - lawas
scope
Sep 2021
6.2.3 Siting application Identification of clear site Start date
boundary and condition/land
acquisition Sep 2021 |nternal MD
o Lawas
Mar 2022
6.2.4 Appointment of Conceptual design and Start date
consultant completed tender documents (if
necessarily) Apr 2022 _
RMO0.1 mil
End date
May 2022
6.2.5 Appointment of Completion of project as per Start date
contractor specifications
Aug 2022
RMO0.9 mil
End date
Dec 2022
6.2.6 Project monitoring Timely completion with minimal Start date
delays
Jan 2023  Monthly
Monitoring
End date Meeting
Dec 2023
6.2.7 Handover to Majlis Number of visitors and a Start date
Daerah Lawas comprehensive facility
management plan from Majlis Dec 2023 |hternal MD
Daerah Lawas Lawas

End date
Jan 2024

Project Owner Implementing Agency Other Stakeholders

MTAC

Maijlis Daerah Lawas

R&DO, STF, DTTG, local communities
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AIP Level 2 - Tourism sector

Sector : Tourism

6. Development and upgrading of ecotourism products and
assets (cont'd)

Initiative

Action step 6.2 (cont’d)
Action step (s) Timeline Resources
required

6.2.8 Promotion

Collaboration with STB on
promotion through brochures,

Start date

videos, social media, etc. Jan 2024 |hternal MD
- ... Lawas,STB
Feb 2024
6.2.9 Engagement with To be included in tourism Start date
agencies, NGOs, learning package
institutions e  Number of visits from Jan 2024 \nternal MD
school / IPT Lawas

° Number of tourism

package

End date
Feb 2024

Project Owner Implementing Agency Other Stakeholders

Maijlis Daerah Lawas, STB

required

Start date

MTAC

6.2.10 Evaluation

Database on visitor statistics
and satisfactory survey

R&DO, STF, DTTG, local communities

Dec 2024 |nternal MD
- .. lawas
Feb 2025

Project Owner Implementing Agency Other Stakeholders

MTAC Maijlis Daerah Lawas
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative . 6. Development and upgrading of ecotourism products and
assets (cont'd)

Action step

required

6.3 Develop, upgrade and improve tourism facilities at Wind
and Fairy Cave Start date

6.3.1 Project monitoring Timely completion of project with  jan 2021 Monthly

minimal delay Monitoring
= . Meeting
Aug 2021
6.3.2 Handover of site to Comprehensive facility operation -~ =
SFC and management plan
Aug 2021
Internal SFC
End date
Sep 2021
Project Owner Implementing Agency Other Stakeholders
MTAC R&DO, STF, DTTG, local communities
Action step (s) Timeline Resources
required
6.3.3 Promotion Collaboration with STB on Start date
promotional materials through
brochures Sep 2021 |nternal SFC,
End date R
Oct 2021
Project Owner Implementing Agency Other Stakeholders
MTAC SFC, STB R&DO, STF, DTTG, local communities
Action step (s) Timeline Resources
required
6.3.4 Engagement with Inclusion in tour packages, Start date
agencies, NGOs, learning Guided visits from learning
institutions institutions Sep 2021
Internal SFC
End date
Oct 2021
6.3.5 Data collecting and Database on visitor statistics, Start date
evaluation satisfactory survey
Oct 2022
Internal SFC
End date
Dec 2022
Project Owner Implementing Agency Other Stakeholders
MTAC SFC R&DO, STF, DTTG, local communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative . 6. Development and upgrading of ecotourism products and
assets (cont'd)

Action step . 64

Action step (s)

6.4 Develop, upgrade and improve tourism facilities at
Sadong Jaya Mangrove

6.4.1 Project monitoring Timely completion of project with

minimal delay

6.4.2 Staff recruitment and Handling daily operation of the

training facility including maintenance
and upkeeping, and admin
works

6.4.3 Handover to SFC Comprehensive facility operation

and management plan

Timeline

Start date

Jan 2021

End date
Dec 2022
Start date
Sep 2022
End date
Oct 2022
Start date
Jan 2023
End date
Feb 2023

Resources
required

Monthly
Monitoring
Meeting

Internal SFC

Internal SFC

Project Owner Implementing Agency Other Stakeholders

MTAC SFC

R&DO, STF, DTTG, local communities

required

6.4.4 Promotion Collaboration with STB on
promotional materials through
brochures or videos, etc.

Start date

Mar 2023
End date
Apr 2023

Internal SFC,
STB

Project Owner Implementing Agency Other Stakeholders

MTAC SFC, STB
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative . 6. Development and upgrading of ecotourism products and
assets

Action step 6.4 (cont'd)

required

6.4.5 Engagement with Introduction of new tourism Start date
agencies, NGOs, learning product to industry players and

institutions inclusion in tour packages, Mar 2023
guided visits by visitors from End date Internal SFC
learning institutions
Apr 2023
6.4.6 Evaluation and data Database on visitor statistics Start date
collection and visitor satisfaction survey
Dec 2023
Internal SFC
End date
Feb 2023
Project Owner Implementing Agency Other Stakeholders
MTAC SFC R&DO, STF, DTTG, local communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative . 6. Development and upgrading of ecotourism products and
assets (cont'd)

Action step . 6.5

Action step (s)

6.5 Tourism facilities at Santubong National Park

Timeline

Start date

Resources
required

6.5.1 Appointment of Appointment letter by MTAC Jul 2021
implementing agency Internal MTAC
End date
Aug 2021
6.5.2 Engagement with Obtain opinion and buy-in from Start date
stakeholders and local stakeholders and the public
communities Aug 2021
Identify requirement and work End date Internal SFC
scope
Sep 2021
6.5.3 Siting application Identification of clear site Start date
boundary and condition/land
acquisition Sep 2021
Internal SFC
End date
Mar 2022
6.5.4 Appointment of Conceptual design as per clients -~
consultant requirements and tender
document Apr 2022 ]
RMO0.4 mil
End date
May 2022
6.5.5 Appointment of Completion of project as per Start date
contractor specifications
Aug 2022
RM1.6 mil
End date
Dec 2022
6.5.6 Project monitoring Timely completion with minimal Start date
delays
Jan 2023  Monthly
Monitoring
End date Meeting
Dec 2023
6.5.7 Recruitment and Handling daily operation of the Start date
training of staffs facility including maintenance
and upkeeping, and admin Sep 2022
works Internal SFC

End date
Oct 2022

Project Owner Implementing Agency Other Stakeholders

R&DO, STF, DTTG, local communities

MTAC SFC
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative . 6. Development and upgrading of ecotourism products and
assets (cont'd)

Action step 6.5 (cont’d)

required

6.5.8 Handover to SFC Comprehensive facility operatlon Start date
and management plan

Dec 2023

Internal SFC
End date

Jan 2024

Project Owner Implementing Agency Other Stakeholders

MTAC SFC R&DO, STF, DTTG, local communities

required

6.5.9 Promotion Collaboration with STB on Start date

promotional materials through
brochures or videos, etc. Jan 2024 |nternal SFC,
End date R
Feb 2024
6.5.10 Engagement with Introduction of new tourism Start date
agencies, NGOs, learning product to industry players and
institutions inclusion in tour packages, Jan 2024
guided visits by visitors from Internal SFC
T End date
learning institutions
Feb 2024

Project Owner Implementing Agency Other Stakeholders

MTAC SFC, STB R&DO, STF, DTTG, local communities

required

6.5.11 Evaluation and data Database on visitor statistics Start date
collection and visitor satisfaction survey

Dec 2024
Internal SFC
End date
Feb 2025
Project Owner Implementing Agency Other Stakeholders
MTAC SFC R&DO, STF, DTTG, local communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative . 6. Development and upgrading of ecotourism products and
assets (cont'd)

Action step . 6.6

Action step (s)

6.6 Establish and develop Discovery Centre for Totally
Protected Areas (TPAs) in Lundu and Sematan

Timeline

Start date

6.6.1 Appointment of Appointment letter by MTAC Jul 2021

implementing agency

Resources
required

Internal MTAC

End date
Aug 2021
6.6.2 Engagement with Obtain opinion and buy-in from Start date
stakeholders and local stakeholders and the public
communities Aug 2021 nternal SEC
Identify requirement and work End date
scope
Sep 2021
6.6.3 Siting application Identification of clear site Start date
boundary and condition/land
isiti Sep 2021
acquistion Internal SFC
End date
Mar 2022
6.6.4 Appointment of Conceptual design as per clients -~ =
consultant requirements and tender
document Apr 2022 )
RMO0.4 mil
End date
May 2022
6.6.5 Appointment of Completion of project as per Start date
contractor specifications
Aug 2022
RM1.6 mil
End date
Dec 2022
6.6.6 Project monitoring Timely completion with minimal Start date
delays
Jan 2023  Monthly
Monitoring
End date Meeting
Dec 2023
6.6.7 Staff recruitment and Handling daily operation of the Start date
training facility including maintenance
and upkeeping, and admin Sep 2022
worksp PIng Internal SFC

End date
Oct 2022

Project Owner Implementing Agency Other Stakeholders

R&DO, STF, DTTG, local communities

MTAC SFC
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative . 6. Development and upgrading of ecotourism products and
assets (cont'd)

Action step 6.6 (cont’d)

required

6.6.8 Handover to SFC Comprehensive facility operatlon Start date
and management plan

Dec 2023

Internal SFC
End date

Jan 2024

Project Owner Implementing Agency Other Stakeholders

MTAC SFC R&DO, STF, DTTG, local communities

required

6.6.9 Promotion Collaboration with STB on Start date

promotional materials through
brochures or videos, etc. Jan 2024 |nternal SFC,
End date R
Feb 2024
6.6.10 Engagement with Introduction of new tourism Start date
agencies, NGOs, learning product to industry players and
institutions inclusion in tour packages, Jan 2024
guided visits by visitors from Internal SFC
T End date
learning institutions
Feb 2024

Project Owner Implementing Agency Other Stakeholders

MTAC SFC, STB R&DO, STF, DTTG, local communities

required

6.6.11 Evaluation and data Database on visitor statistics Start date
collection and visitor satisfaction survey

Dec 2024
Internal SFC
End date
Feb 2025
Project Owner Implementing Agency Other Stakeholders
MTAC SFC R&DO, STF, DTTG, local communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative . 6. Development and upgrading of ecotourism products and
assets (cont'd)

Action step
Action step (s) Timeline Resources
required

6.7 Ecotourism Complex at Gunung Ngeli Simunjan Start date
6.7.1 Appointment of Appointment letter by MTAC Jan 2022
implementing agency Internal MTAC
End date
Mar 2022
6.7.2 Engagement with Comprehensive TOR Start date
stakeholders and local Relevant research experts
communities Identify requirement and scope Mar 2022 |hternal Simunjan
End date [2e%
Apr 2022
Project Owner Implementing Agency Other Stakeholders
MTAC Simunjan DC R&DO, STF, DTTG, local communities
Action step (s) Timeline Resources
required
6.7.3 Undertaking of study Clear boundary and zoning, Start date
and engagement with concept for every zone, infra and
stakeholders and technical  facilities needed (upgrading or Apr 2022 _
agencies new), visitors’ flow End date RM1.5 mil
Oct 2022
Project Owner Implementing Agency Other Stakeholders
MTAC Simunjan DC NREB, SRB, SEB, JBALB, JMS, DID, L&S,
STB, KBS

required

6.7.4 Monitoring of study Study satisfy the requirement of Start date

and finalisation of study clients and complete with
document recommendation and Apr2022  |nternal Simunjan
development plan Enddate IS
Oct 2022
6.7.5 Appointment of Appointment letter by MTAC Start date
implementing agency for
physical development Jan 2022 intermnal MTAC
End date
Mar 2022
PwC | Sarawak Post COVID-19 Development Strategy 2030 AIP Level 1 - Outcome Initiatives Page 304

AIP Level 2 - Action Steps



AIP Level 2 - Tourism sector

Sector : Tourism

Initiative . 6. Development and upgrading of ecotourism products and
assets (cont'd)

Action step . 6.7 (contd)

6.7.6 Engagement with Obtain opinion and buy-in from Start date

Resources
required

stakeholders and local stakeholders and the public
communities on Mar 2022 |hternal Simunjan
development as per study’s Identify requirement and work S ... Dbc
recommendations scope
Apr 2022
6.7.7 Siting application Identification of clear site Start date
boundary and condition/land
acquisition Apr2022  |nternal Simunjan
End date [ReeY
Jul 2022
6.7.8 Appointment of Conceptual design as per clients -~
consultant requirements and tender
document Aug 2022 _
RM2 mil
End date
Sep 2022
6.7.9 Appointment of Completion of project as per Start date
contractor specifications
Nov 2022
RM35 mil
End date
Dec 2022
6.7.10 Project monitoring Timely completion with minimal Start date
delays
Jan 2023  Monthly
Monitoring
End date Meeting
Dec 2024
6.7.11 Handover to Majlis Number of domestic and foreign -~ =
Daerah Simunjan visitors, Preparation of a
comprehensive facility operation ~ Dec 2024 yternal Simunjan
and management plan End date DC
Jan 2025
Project Owner Implementing Agency Other Stakeholders
MTAC Simunjan DC R&DO, STF, DTTG, local communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative . 6. Development and upgrading of ecotourism products and
assets (cont'd)

Action step . 6.7 (contd)

required

6.7.12 Promotion Collaboration with STB on Start date

promotional materials through
brochures, videos, websites, Jan 2025 |hternal Simunjan
social medias, travel fair, etc. End date DC, STB
Feb 2025
6.7.13 Engagement with Introduction to tour operators Start date
agencies, NGOs, learning and inclusion in tour packages,
institutions, sporting events  Number of visits by learning Jan 2025 |hternal Simunjan
organisers institutions. End date DC
Feb 2025
Project Owner Implementing Agency Other Stakeholders
MTAC Simunjan DC, STB R&DO, STF, DTTG, local communities
Action step (s) Timeline Resources
required
6.7.14 Evaluation and data Database on visitor statistics Start date
collection and visitor satisfaction survey
Dec 2025 |hternal Simunjan
End date [ae%
Feb 2026
Project Owner Implementing Agency Other Stakeholders
MTAC Simunjan DC R&DO, STF, DTTG, local communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative . 6. Development and upgrading of ecotourism products and
assets (cont'd)

Action step
Action step (s) Timeline Resources
required

6.8 Gunung Lesong Ecotourism Complex Start date
6.8.1 Appointment of Appointment letter by MTAC Jan 2022
implementing agency Internal MTAC
End date
Mar 2022
6.8.2 Engagement with Comprehensive TOR Start date
stakeholders and local Relevant research experts
communities Identify requirement and scope Mar 2022
Internal SFC
End date
Apr 2022
Project Owner Implementing Agency Other Stakeholders
MTAC, SADA JKR, MDSA, SFC R&DO, STF, DTTG, local communities
Action step (s) Timeline Resources
required
6.8.3 Undertaking of study Clear boundary and zoning, Start date
and engagement with concept for every zone, infra and
stakeholders and technical  facilities needed (upgrading or Apr 2022 _
agencies new), visitors’ flow End date RM1 mil
Oct 2022
Project Owner Implementing Agency Other Stakeholders
MTAC JKR, MDSA, SFC NREB, SRB, SEB, JBALB, JMS, DID, L&S,
STB, KBS

required

6.8.4 Monitoring of study Study satisfy the requirement of Start date

and finalisation of study clients and complete with

document recommendation and Apr 2022

development plan End date Internal SFC

Oct 2022

6.8.5 Appointment of Appointment letter by MTAC Start date

implementing agency for

physical development Jan 2022 intermnal MTAC
End date
Mar 2022
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative . 6. Development and upgrading of ecotourism products and
assets (cont'd)

Action step . 6.8 (contd)

6.8.6 Engagement with Obtain opinion and buy-in from Start date

Resources
required

stakeholders and local stakeholders and the public
communities on Mar 2022
development as per study’s  Identify requirement and work End date Internal SFC
recommendations scope
Apr 2022
6.8.7 Siting application Identification of clear site Start date
boundary and condition/land
acquisition Apr2022  |nternal SFC,
... MDSA JKR
Jul 2022
6.8.8 Appointment of Conceptual design as per clients -~
consultant requirements and tender
document Aug 2022 _
RM2 mil
End date
Sep 2022
6.8.9 Appointment of Completion of project as per Start date
contractor specifications
Nov 2022
RM23 mil
End date
Dec 2022
6.8.10 Project monitoring Timely completion with minimal Start date
delays
Jan 2023  Monthly
Monitoring
End date Meeting
Dec 2024
6.8.11 Handover to SFC Number of domestic and foreign -~ =
visitors, Preparation of a
comprehensive facility operation =~ Dec 2024
and management plan End date Internal SFC
Jan 2025
Project Owner Implementing Agency Other Stakeholders
MTAC, SADA JKR, MDSA, SFC R&DO, STF, DTTG, local communities
PwC | Sarawak Post COVID-19 Development Strategy 2030 AIP Level 1 - Outcome Initiatives Page 308

AIP Level 2 - Action Steps



AIP Level 2 - Tourism sector

Sector : Tourism

Initiative . 6. Development and upgrading of ecotourism products and
assets (cont'd)

Action step . 6.8 (contd)

required

6.8.12 Promotion Collaboration with STB on Start date

promotional materials through
brochures, videos, websites, Jan 2025 nternal SEC
social medias, travel fair, etc. End date
Feb 2025
6.8.13 Engagement with Introduction to tour operators Start date
agencies, NGOs, learning and inclusion in tour packages,
institutions, sporting events  Number of visits by learning Jan 2025
organisers institutions. End date Internal SFC
Feb 2025
Project Owner Implementing Agency Other Stakeholders
MTAC, SADA JKR, MDSA, SFC, STB R&DO, STF, DTTG, local communities
Action step (s) Timeline Resources
required
6.8.14 Evaluation and data Database on visitor statistics Start date
collection and visitor satisfaction survey
Dec 2025 |hternal Simunjan
End date [ae%
Feb 2026
Project Owner Implementing Agency Other Stakeholders
MTAC, SADA JKR, MDSA, SFC R&DO, STF, DTTG, local communities
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Sector : Tourism

Initiative . 6. Development and upgrading of ecotourism products and
assets (cont'd)

Action step
Action step (s) Timeline Resources
required

6.9 Batang Ai Ecotourism Complex Start date
6.9.1 Appointment of Appointment letter by MTAC Jan 2022
implementing agency Internal MTAC
End date
Mar 2022
6.9.2 Procurement process Comprehensive TOR Start date
and appointment of Relevant research experts
consultant for study Identify requirement and scope Mar 2022
Internal SFC
End date
Apr 2022
Project Owner Implementing Agency Other Stakeholders
MTAC, SADA JKR, MDLA, SFC R&DO, STF, DTTG, local communities
Action step (s) Timeline Resources
required
6.9.3 Undertaking of study Clear boundary and zoning, Start date
and engagement with concept for every zone, infra and
stakeholders and technical  facilities needed (upgrading or Apr 2022 _
agencies new), visitors’ flow End date RM1 mil
Oct 2022
Project Owner Implementing Agency Other Stakeholders
MTAC JKR, MDLA, SFC NREB, SRB, SEB, JBALB, JMS, DID, L&S,
STB, KBS

required

6.9.4 Monitoring of study Study satisfy the requirement of Start date

and finalisation of study clients and complete with

document recommendation and Apr 2022

development plan End date Internal SFC

Oct 2022

6.9.5 Appointment of Appointment letter by MTAC Start date

implementing agency for

physical development Jan 2022 intermnal MTAC
End date
Mar 2022
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative . 6. Development and upgrading of ecotourism products and
assets (cont'd)

Action step . 6.9 (contd)

6.9.6 Engagement with Obtain opinion and buy-in from Start date

Resources
required

stakeholders and local stakeholders and the public
communities on Mar 2022
development as per study’s  Identify requirement and work End date Internal SFC
recommendations scope
Apr 2022
6.9.7 Siting application Identification of clear site Start date
boundary and condition/land
acquisition Apr2022  |nternal SFC,
... MDSA JKR
Jul 2022
6.9.8 Appointment of Conceptual design as per clients -~
consultant requirements and tender
document Aug 2022 _
RM2 mil
End date
Sep 2022
6.9.9 Appointment of Completion of project as per Start date
contractor specifications
Nov 2022
RM23 mil
End date
Dec 2022
6.9.10 Project monitoring Timely completion with minimal Start date
delays
Jan 2023  Monthly
Monitoring
End date Meeting
Dec 2024
6.9.11 Handover to SFC Number of domestic and foreign -~ =
visitors, Preparation of a
comprehensive facility operation =~ Dec 2024
and management plan End date Internal SFC
Jan 2025
Project Owner Implementing Agency Other Stakeholders
MTAC, SADA JKR, MDLA, SFC R&DO, STF, DTTG, local communities
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Sector : Tourism

Initiative . 6. Development and upgrading of ecotourism products and
assets (cont'd)

Action step . 6.9 (contd)

required

6.9.12 Promotion Collaboration with STB on Start date

promotional materials through
brochures, videos, websites, Jan 2025 nternal SEC
social medias, travel fair, etc. End date
Feb 2025
6.9.13 Engagement with Introduction to tour operators Start date
agencies, NGOs, learning and inclusion in tour packages,
institutions, sporting events  Number of visits by learning Jan 2025
organisers institutions. End date Internal SFC
Feb 2025
Project Owner Implementing Agency Other Stakeholders
MTAC, SADA JKR, MDLA, SFC, STB R&DO, STF, DTTG, local communities
Action step (s) Timeline Resources
required
6.9.14 Evaluation and data Database on visitor statistics Start date
collection and visitor satisfaction survey
Dec 2025 |hternal Simunjan
End date [ae%
Feb 2026
Project Owner Implementing Agency Other Stakeholders
MTAC, SADA JKR, MDLA, SFC R&DO, STF, DTTG, local communities
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative

assets (cont'd)

6. Development and upgrading of ecotourism products and

Action step ;. 6.10
Action step (s) Output (s) Timeline Resources
required

6.10 Tourism Facilities at Waterfalls

6.10.1 Identification of
waterfalls in Sarawak

6.10.2 Stakeholders
engagement and project
prioritisation

6.10.3 Appointment of
implementing agency

6.10.4 Appointment of
contractor

6.10.5 Project
Implementation and
monitoring

6.10.6 Project completed

and hand over to local
authority/SFC

6.10.7 Promotion

6.10.8 Engagement with
agencies, NGOs, learning
institutions, sporting events
organisers

6.10.9 Evaluation and data
collection

Potential number of waterfalls
identified

Site profile and prioritisation list
Identify requirement and project
scope

Appointment letter by MTAC

Completion of project as per
specifications

Timely completion of project as
per specifications and with
minimal delays

Number of domestic and foreign
visitors

Preparation of a comprehensive
facility operation and
management plan

Collaboration with STB on
promotional materials through
brochures, videos, websites,
social medias, travel fair, etc.

Introduction to tour operators
and inclusion in tour packages
Number of visits by learning
institutions.

Database on visitor statistics
and visitor satisfaction survey

Jan 2021

Dec 2030

Internal Local
Council, SFC

Internal Local
Council, SFC

Internal MTAC

RM1 mil for each
waterfall

Monthly
Monitoring
Meeting

Internal Local
Council, SFC

Internal Local
Council, SFC,
STB

Internal Local
Council, SFC,
STB

Internal Local
Council, SFC

Project Owner Implementing Agency Other Stakeholders

MTAC
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative . 6. Development and upgrading of ecotourism products and
assets (cont'd)

Action step 6.1

6.11 Lumpur Facilities at Lumpur Bebuak, Meritam, Limbang

Start date

6.11.1 Appointment of Appointment letter by MTAC Jul 2021

implementing agency

Resources
required

Internal MTAC

End date
Aug 2021
6.11.2 Engagement with Obtain opinion and buy-in from Start date
stakeholders and local stakeholders and the public
communities Aug 2021 |nternal MD
Identify requirement and work - Limbang
scope
Sep 2021
6.11.3 Siting application Identification of clear site Start date

boundary and condition/land
acquisition

Sep 2021 |nternal MD
End date Limbang

Mar 2022

6.11.4 Appointment of Conceptual design as per clients -~ =

consultant requirements and tender
document

Apr 2022
End date
May 2022

6.11.5 Appointment of Completion of project as per Start date

contractor specifications

Aug 2022
End date
Dec 2022

6.11.6 Project monitoring Timely completion with minimal Start date

delays

RMO0.4 mil

RM1.6 mil

Jan 2023  Monthly

Monitoring

End date Meeting

Dec 2023

6.11.7 Recruitment and Handling daily operation of the Start date

training of staffs facility including maintenance

and upkeeping, and admin Sep 2022 |nternal MD
- .. . Limbang

works

Oct 2022

Project Owner Implementing Agency Other Stakeholders

R&DO, STF, DTTG, local communities

MTAC MD Limbang
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative . 6. Development and upgrading of ecotourism products and
assets (cont'd)

Action step 6.11 (cont'd)

required

6.11.8 Handover to MD Comprehensive facility operatlon Start date
Limbang and management plan

Dec 2023 |hternal MD

- . .. Limbang

Jan 2024

Project Owner Implementing Agency Other Stakeholders

MTAC MD Limbang R&DO, STF, DTTG, local communities

required

6.11.9 Promotion Collaboration with STB on Start date

promotional materials through
brochures or videos, etc. Jan 2024 |hternal MD
- ... Limbang, STB
Feb 2024
6.11.10 Engagement with Introduction of new tourism Start date
agencies, NGOs, learning product to industry players and
institutions inclusion in tour packages, Jan 2024 |nternal MD
guided visits by visitors from End date Limbang
learning institutions
Feb 2024

Project Owner Implementing Agency Other Stakeholders

MTAC MD Limbang, STB R&DO, STF, DTTG, local communities

required

6.11.11 Evaluation and data ~ Database on visitor statistics Start date
collection and visitor satisfaction survey

Dec 2024 |nternal MD

.. ... Limbang
Feb 2025
Project Owner Implementing Agency Other Stakeholders
MTAC MD Limbang R&DO, STF, DTTG, local communities
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AIP Level 2 - Tourism sector

Sector . Tourism
Initiative . 6. Development and upgrading of ecotourism products and
assets (cont'd)
Action step : 6.12
Action step (s) Timeline Resources
required
6.12 Niah National Park as a recognised UNESCO World
. . Start date
Heritage Site
6.12.1 Completion Niah A comprehensive Tourism Jan 2020 Internal
National Park Tourism management plan focusing on MTAC/SFEC
Management Plan preservation and conservation of
heritage area. Dec 2021
6.12.2 Completion of Comprehensive Dossier for Start date
Dossier for Nomination of nomination of Niah NP and to be
Niah National Park into submitted to UNESCO World Jan 2020 pternal
UNESCO’s World Heritage Heritage committee. - ... MTAC/SFC
List
Dec 2021
6.12.3 Nomination of Niah Nomination and inscription Start date
National Park into the
UNESCO World Heritage Jan 2023 |piemal
Committee for inscription - . ... MTAC/SFC
Dec 2024
Project Owner Implementing Agency Other Stakeholders

MTAC SFC MOTAC, MUDeNR, Forest Department,
Local Authorities, NGOs, tourism industry
players, local communities

Action step (s) Output (s) Timeline

Resources
required

6.12.4 Collaboration with Increased interest from potential -~
JMS/STB on promotional visitors and Sarawak’s visibility
materials and efforts e.g. across the globe. Jan 2023 |nternal
roadshpws, social media - . .. JMS/STB/SFC
campaign
Dec 2025
Project Owner Implementing Agency Other Stakeholders
MTAC SFC, JMS, STB -

Action step (s) Output (s) Timeline Resources
required

6.12.5 Implementation of Conserved and preserved Start date
Tourism Management Plan heritage site

Jan 2022
Internal SFC
End date
Dec 2030
Project Owner Implementing Agency Other Stakeholders
MTAC SFC, JMS -
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative . 6. Development and upgrading of ecotourism products and
assets (cont'd)

Action step . 6.12 (cont'd)

required

6.12.6 Evaluation and data Visitors’ data statistics and Start date

collection visitor satisfaction survey
Jan 2022
Internal SFC
End date
Dec 2030
6.12.7 Review and Continuous review of the Start date
amendment of Tourism Management Plan and
Management Plan amendment as per Jan 2022
requirements. End date Internal SFC
Dec 2023
Project Owner Implementing Agency Other Stakeholders
MTAC SFC -
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative

assets (cont'd)

6. Development and upgrading of ecotourism products and

Action step . 6.13a
Action step (s) Timeline Resources
required

6.13a Formulation of management plan for Totally Protected
Area (National Park / Nature Reserve / Wildlife Sanctuary)
and tourism management plan (existing)

6.13a.1 Review and update
expired TPA Management
Plans and incorporates with
the current needs of visitors
and the tourist industry.

6.13a.2 Stakeholder
engagement and
collaboration — tourism
industry players and local
community.

6.13a.3 Develop a concept
for the right product or
service in the right location
(Unique Selling Proposition
-USP).

6.13a.4 Implementation

12 TPA-Management Plans

integrated with Tourism

Management Plan renewed.

1. Kuching Wetland NP
(2022-2023)
2. Semenggoh WC

(2022-2023)

Bako NP (2022-2023)

Gunung Mulu NP

(2023-2024)

Niah NP (2023-2024)

Batang Ai NP (2023-2024)

Lambir Hills NP

(2024-2025)

Piasau NR (2024-2025)

Lanjak Entimau WS

(2024-2025)

10. Maludam NP (2025-2026)

11. Similajau NP (2025-2026)

12. Loagan Bunut NP
(2025-2026)

TPA — Mngt Plan analysis on
Visitor Facilities and
Management: Workshop on
tourism product development
and proposition that clearly
responded to market demand
and visitor expectation.

Integrated Tourism Management
Plan for a “strongly”
market-ready products with the
identification of market trends
over the next 3-5 years.
Packaging, Testing and
Evaluation.

Product Launching, Marketing
And Promotion Campaign.

pw

No o

©o®

2022

2026

2025

2026

RM6 mil (RMO0.5
mil each)

Consultancy
services

Project Owner Implementing Agency Other Stakeholders

SFC Government agencies, industries players,
NGOs, international organisations, local

MUDeNR/MTAC
(Steering Committee for
National Park And
Tourism)
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative
assets (cont'd)

Action step . 6.13b

Action step (s) Output (s)

6.13b Formulation of management plan for Totally Protected

Area (National Park / Nature Reserve / Wildlife Sanctuary)
and tourism management plan (new)

6.13b.1 Review and update
expired TPA Management

Plans and incorporates with
the current needs of visitors

which incorporates the
protection of flora/fauna and
address the needs of visitors

11 New TPA-Management Plans

Start date

6. Development and upgrading of ecotourism products and

Resources
required

and the tourist industry.
1.

2.

3.

10.

1.

and the tourist industry.

Wind Cave-Fairy Cave NR 2022

(2022-2024)

Tanjung Datu NP
(2022-2024)
Talang-Satang NP
(2023-2025)

Gunung Gading NP
(2023-2025)

Miri-Sibuti Coral Reefs NP
(2024-2026)

Santubong NP (Extension)
(2024-2026)

Pulau Seduku NR
(2025-2027)

Bakun Islands NP
(2025-2027)

Limbang Mangrove NP
(2026-2028)

Danau Mujan NP
(2027-2029)

Bukit Kana NP (2028-2030)

RM16.5 mil

End date (RM1.5 mil each)

2026

Project Owner Implementing Agency Other Stakeholders

MUDeNR/MTAC
(Steering Committee for
National Park And
Tourism)
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AIP Level 1 - Tourism sector

Sector : Tourism

Strategy . Develop Sarawak tourism products and assets by building
upon its cultural, heritage and natural assets

Initiative : 7. Enhance legal and international framework to preserve on
culture and heritage

7.1 Implementation of Economic Prosperity
Sarawak Heritage ° Preservation and conservation of antiquities, monuments and
Ordinance 2019 sites of cultural, archaeological, architectural, artistic, religious

or traditional, historical, tangible and intangible interest or value
and bio-anthropological, geographical and natural history items,
for the benefit of the State and as a heritage of the people

° 15 gazetted buildings, monuments and historical sites under
Sarawak Heritage Ordinance, 2019 per annum by 2030

° 12 issuance of each licences and permit under Sarawak
Heritage Ordinance, 2019 per annum by 2030

Resources Required
Start Date End Date

Jan 2020 Dec 2030 ° RM35.775 mil

Project Owner Implementing Agency Other Stakeholders

MTAC JMS Lands & Survey Department, SAGC

7.2 Sarawak Crafts Bill Economic Prosperity

2021 ° A gazetted legal framework for the strategic development of the
handicraft industry in Sarawak resulting in a more co-ordinated
and strategic development,

° Increase number of entrepreneur from 1096 in 2020 to 1800 by
2030

° Increased in total sales for entrepreneurs from RM32 million in
2019 to RM183.6 million in 2030 (based on projected CAGR of
21%)

Start Date End Date

Resources Required

Jan 2020 Dec 2030 ° RM61 mil
Project Owner Implementing Agency Other Stakeholders
MTAC SCC SAG, NGOs, local communities, handicraft
producers
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 7. Enhance legal and international framework to preserve on
culture and heritage

Action step
Action step (s) Timeline Resources
required
7.1 Implementation of Sarawak Heritage Ordinance, 2019 Start date
7.1.1 Prepare and endorse 35 SOPs prepared and Jul 2005 JMS
Standard Operating endorsed administration /
Procedures - enforcement
Sep 2021
Project Owner Implementing Agency Other Stakeholders
MTAC JMS SAGC, MUDeNR, MLGH, R&DO, Lands &

Survey Department, Public Works
Department, relevant enforcement
agencies, Local Authorities

required

7.1.2 Enforce and Notice of Gazetted on date of Start date

implement the Sarawak enforcement of SHO2019

Heritage Ordinance, 2019 Oct2021  jus

- . ... administration/
enforcement
Beyond
2030
Project Owner Implementing Agency Other Stakeholders
JMS JMS SAGC, MUDeNR, MLGH, R&DO, Lands &

Survey Department, Public Works
Department, relevant enforcement
agencies, Local Authorities

required

7.1.3 Establish the Sarawak e 11 council members Start date
Heritage Council ° Efficient administration
and management of Jan 2021
heritage in Sarawak End date
Oct 2021
Project Owner Implementing Agency Other Stakeholders
JMS JMS Sarawak State Government, local

communities, NGOs
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AIP Level 2 - Tourism sector

Sector : Tourism

Initiative : 7. Enhance legal and international framework to preserve on
culture and heritage (cont’d)

Action step 7.1 (cont'd)

required

7.1.4 Establish the Sarawak A trust fund to provide for the Start date

Heritage Trust Fund preservation works on heritage
buildings or historical 2019 RV mil
monuments or sites End date
Jan 2021
Project Owner Implementing Agency Other Stakeholders
JMS JMS SHTF Management Committee, Heritage

owners, DTTG, NGOs, international
organisations local communities

required

7.1.5 Prepare and endorse Guidelines for the Sarawak Start date

Standard Operating Heritage Grant/Loan

Procedures Jul 2021

RM20,000
End date
Dec 2021
Project Owner Implementing Agency Other Stakeholders
JMS JMS SHTF Management Committee, DTTG,

NGOs, international organisations

required

7.1.6 Produce Conservation = Conservation Management Plan Star